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PLANNING AND PREPARA7ION

1. PLANNING AND PREPARA7ION

1.1 IGHQWLILFDWLRQ RI 7HDP

The cRPSUeheQVLYe QeedV aVVeVVPeQW WeaP cRQVLVWV Rf SeRSOe ZhR aUe UeVSRQVLbOe fRU ZRUNLQg cROOabRUaWLYeO\ WhURXghRXW Whe 
QeedV aVVeVVPeQW SURceVV. IdeaO WeaP PePbeUV SRVVeVV NQRZOedge Rf SURgUaPV, Whe caSacLW\ WR SOaQ aQd LPSOePeQW Whe QeedV 
aVVeVVPeQW, aQd Whe abLOLW\ WR eQVXUe VWaNehROdeU LQYROYePeQW. A UeTXLUed WeaP PePbeUͤV QaPe Pa\ be dXSOLcaWed ZheQ 
PXOWLSOe UROeV aUe SeUfRUPed b\ Whe VaPe SeUVRQ. DRcXPeQWaWLRQ Rf WeaP PePbeU LQYROYePeQW PXVW be PaLQWaLQed b\ Whe 
LEA. WaWch Whe POaQQLQg aQd PUeSaUaWLRQ ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

ReTXiUed Team MembeUV

Program Position/Role Name
MXOWLSOe PURgUaP(V) SXSeULQWeQdeQW/AVVLVWaQW SXSeULQWeQdeQW WeV Ta\ORU
MXOWLSOe PURgUaP(V) FedeUaO PURgUaPV DLUecWRU HeUb HaPLOWRQ
MXOWLSOe PURgUaP(V) CXUULcXOXP DLUecWRU VeURQLca BURZQ/JXOLe KOeLQ
MXOWLSOe PURgUaP(V) SchRRO LeadeU (#1) BeWh LLQd- NRQ-TLWOe
MXOWLSOe PURgUaP(V) SchRRO LeadeU (#2) BLOO HaVNLQ- TLWOe
MXOWLSOe PURgUaP(V) TeacheU ReSUeVeQWaWLYe (#1) SX]aQQe KOXbaOO- ES
MXOWLSOe PURgUaP(V) TeacheU ReSUeVeQWaWLYe (#2) AQgeOLca BXVb\, JR\ CRZaUW- MS/HS
McKLQQe\-VeQWR HRPeOeVV HRPeOeVV LLaLVRQ SaQdUa WLOcheU
NegOecWed aQd DeOLQTXeQW N&D CRRUdLQaWRU HeUb HaPLOWRQ
RXUaO REAP CRRUdLQaWRU NA- GUaQW QRW ASSOLcabOe WR DLVWULcW
SSecLaO EdXcaWLRQ SSecLaO EdXcaWLRQ DLUecWRU MLQdeOO DRZQLQg
TLWOe I, PaUW A TLWOe I, PaUW A DLUecWRU HeUb HaPLOWRQ
TLWOe I, PaUW A FaPLO\ EQgagePeQW CRRUdLQaWRU TaQ JRQeV
TLWOe I, PaUW A - FRVWeU CaUe FRVWeU CaUe PRLQW Rf CRQWacW SaQdUa WLOcheU
TLWOe II, PaUW A TLWOe II, PaUW A CRRUdLQaWRU HeUb HaPLOWRQ
TLWOe III TLWOe III DLUecWRU HeUb HaPLOWRQ
TLWOe IV, PaUW A TLWOe IV, PaUW A DLUecWRU HeUb HaPLOWRQ
TLWOe I, PaUW C MLgUaQW CRRUdLQaWRU HeUb HaPLOWRQ
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Recommended and AddiWional Team MembeUV

Program Position/Role Name
MXOWLSOe PURgUaP(V) AVVLVWaQW VXSeULQWeQdeQW RRdQe\ GUeeQ
MXOWLSOe PURgUaP(V) TeVWLQg dLUecWRU BXff\ ReddLcN
MXOWLSOe PURgUaP(V) FLQaQce dLUecWRU KeQ OYeUPaQ
MXOWLSOe PURgUaP(V) OWheU fedeUaO SURgUaPV cRRUdLQaWRUV HeUb HaPLOWRQ
MXOWLSOe PURgUaP(V) CTAE cRRUdLQaWRU JRhQ NeZWRQ
MXOWLSOe PURgUaP(V) SWXdeQW VXSSRUW SeUVRQQeO SaQdUa WLOcheU
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Recommended and AddiWional Team MembeUV

Program Position/Role Name
MXOWLSOe PURgUaP(V) PULQcLSaO UeSUeVeQWaWLYeV TeQU\ BeUU\/NeLO WLONeV/IY\ SPLWh
MXOWLSOe PURgUaP(V) HLgh VchRRO cRXQVeORU / acadePLc 

cRXQVeORU
NA

MXOWLSOe PURgUaP(V) EaUO\ chLOdhRRd RU Head SWaUW 
cRRUdLQaWRU

JXOLe KOeLQ

MXOWLSOe PURgUaP(V) TeacheU UeSUeVeQWaWLYeV TeUUL HXQdOe\, CRQQRU BXWOeU
MXOWLSOe PURgUaP(V) ESOL WeacheU JR\ CRZaUW, AQgeOLca BXVb\
MXOWLSOe PURgUaP(V) LRcaO VchRRO gRYeUQaQce WeaP 

UeSUeVeQWaWLYe (chaUWeU V\VWePV RQO\)
NA

21VW CCLC 21VW CCLC SURgUaP dLUecWRU NA
21VW CCLC 21VW CCLC VLWe cRRUdLQaWRU RU daWa 

VSecLaOLVW
NA

MLgUaQW PUeVchRRO WeacheU AQa BURZQ
SSecLaO EdXcaWLRQ SWXdeQW VXcceVV cRach (SSIP) NA
TLWOe II, PaUW A HXPaQ UeVRXUceV dLUecWRU RaQd\ CRRSeU
TLWOe II, PaUW A PULQcLSaO VXSeUYLVRUV RRdQe\ GUeeQ
TLWOe II, PaUW A PURfeVVLRQaO OeaUQLQg cRRUdLQaWRUV HeUb HaPLOWRQ
TLWOe II, PaUW A BLOLQgXaO SaUeQW OLaLVRQV NA
TLWOe II, PaUW A PURfeVVLRQaO RUgaQL]aWLRQV CRaVWaO POaLQV RESA
TLWOe II, PaUW A CLYLO ULghWV RUgaQL]aWLRQV NA
TLWOe II, PaUW A BRaUd Rf edXcaWLRQ PePbeUV NA
TLWOe II, PaUW A LRcaO eOecWed/gRYeUQPeQW RffLcLaOV NA
TLWOe II, PaUW A The geQeUaO SXbOLc NaWaOLe HeUQaQde], DaYLd MRQeWWL, DaUUeQ HLOO
TLWOe III RefXgee VXSSRUW VeUYLce VWaff NA
TLWOe III CRPPXQLW\ adXOW ESOL SURYLdeUV WLUegUaVV TechQLcaO CROOege
TLWOe III ReSUeVeQWaWLYeV fURP bXVLQeVVeV 

ePSOR\LQg QRQ-EQgOLVh VSeaNeUV
NA

TLWOe IV, PaUW A MedLa VSecLaOLVWV/OLbUaULaQV NA
TLWOe IV, PaUW A TechQRORg\ e[SeUWV LLQdVe\ MaUWLQ, Jeff HaUUeOO
TLWOe IV, PaUW A FaLWh-baVed cRPPXQLW\ OeadeUV NA
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1. PLANNING AND PREPARA7ION

1.2 IGHQWLILFDWLRQ RI SWDNHKROGHUV

SWaNehROdeUV aUe WhRVe LQdLYLdXaOV ZLWh YaOXabOe e[SeULeQceV aQd SeUVSecWLYe ZhR ZLOO SURYLde Whe WeaP ZLWh LPSRUWaQW LQSXW, 
feedbacN, aQd gXLdaQce. ReTXLUed VWaNehROdeUV PXVW be eQgaged LQ Whe SURceVV WR PeeW Whe UeTXLUePeQWV Rf SaUWLcLSaWLQg fedeUaO 
SURgUaPV. DRcXPeQWaWLRQ Rf VWaNehROdeU LQYROYePeQW PXVW be PaLQWaLQed b\ Whe LEA. WaWch Whe POaQQLQg aQd PUeSaUaWLRQ 
ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

ReTXiUed SWakeholdeUV

Program Position/Role Name
MXOWLSOe PURgUaP(V) SWXdeQWV (8Wh - 12Wh gUade) NA
MXOWLSOe PURgUaP(V) PULYaWe SchRRO OffLcLaOV NA- NR SaUWLcLSaWLQg PULYaWe SchRROV
MLgUaQW OXW-Rf-SchRRO YRXWh aQd/RU DURS-RXWV DaQLeO VaOde]- MLgUaQW SSP
TLWOe I, PaUW A PaUeQW ReSUeVeQWaWLYeV Rf TLWOe I SWXdeQWV NaWaOLe HeUQaQde]
TLWOe I, PaUW A - FRVWeU CaUe LRcaO DFCS CRQWacWV GaLO FLQOe\
TLWOe II, PaUW A PULQcLSaOV IY\ SPLWh-SEEDS AdPLQLVWUaWRU
TLWOe II, PaUW A TeacheUV CRQQRU BXWOeU
TLWOe II, PaUW A PaUaSURfeVVLRQaOV (MXOWLSOe PaUaV fURP DLVWULcW SXUYe\)
TLWOe II, PaUW A SSecLaOL]ed IQVWUXcWLRQaO SXSSRUW 

PeUVRQQeO
TUeYa GeaU, TaPPL SLPV- IQVWUXcWLRQaO 
CRacheV

TLWOe II, PaUW A OWheU OUgaQL]aWLRQV RU PaUWQeUV ZLWh 
UeOeYaQW aQd dePRQVWUaWed e[SeUWLVe

VaOdRVWa SWaWe UQLYeUVLW\, WLUegUaVV TechQLcaO 
CROOege, GeRUgLa MLOLWaU\ CROOege, CRaVWaO 
POaLQV RESA

TLWOe I, PaUW A PaUeQWV Rf EQgOLVh LeaUQeUV VaQ VX, HXX HX\Qh

1.2 IGHQWLILFDWLRQ RI SWDNHKROGHUV 4

Recommended and AddiWional  SWakeholdeUV

Program Position/Role Name
MXOWLSOe PURgUaP(V) RESA SeUVRQQeO LaXUa FUL]]eOO- CRaVWaO POaLQV RESA (PL)
MXOWLSOe PURgUaP(V) TechQLcaO, cROOege, RU XQLYeUVLW\ 

SeUVRQQeO
Ga AccUedLWLQg CRPPLVVLRQ, AdYaQcEd

MXOWLSOe PURgUaP(V) PaUeQW adYLVRU\ cRXQcLO PePbeUV, VchRRO 
cRXQcLO SaUeQWV, PaUeQW- TeacheU 
AVVRcLaWLRQ RU PaUeQW- TeacheU 
OUgaQL]aWLRQ PePbeUV

NA

21VW CCLC 21VW CCLC adYLVRU\ cRXQcLO PePbeUV NA
MLgUaQW LRcaO Head SWaUW UeSUeVeQWaWLYeV (UegXOaU 

aQd/RU PLgUaQW Head SWaUW ageQcLeV)
NA

MLgUaQW MLgUaQW PAC MePbeUV AXVWULa PacheR/IRYaQQa YaQe] (MEP PaUeQWV)
MLgUaQW LRcaO faUPeU, gURZeU, RU ePSOR\eU NA
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Recommended and AddiWional  SWakeholdeUV

Program Position/Role Name
MLgUaQW FaPLO\ cRQQecWLRQ UeSUeVeQWaWLYeV NA
MLgUaQW LRcaO PLgUaQW ZRUNeUV RU PLgUaQW 

cRPPXQLW\ OeadeUV
NA

MLgUaQW FaUP ZRUNeU heaOWh SeUVRQQeO NA
MLgUaQW FRRd baQN UeSUeVeQWaWLYeV NA
MLgUaQW BR\V aQd GLUOV COXb UeSUeVeQWaWLYeV NA
MLgUaQW LRcaO heaOWh deSaUWPeQW UeSUeVeQWaWLYeV NA
MLgUaQW ABAC MEP cRQVRUWLXP VWaff NA
MLgUaQW MLgUaQW hLgh VchRRO eTXLYaOeQce 

SURgUaP / GED UeSUeVeQWaWLYeV
NA

MLgUaQW CROOege aVVLVWaQce PLgUaQW SURgUaPV NA
NegOecWed aQd DeOLQTXeQW ReVLdeQWLaO facLOLW\(LeV) dLUecWRU(V) ShaXQ ELOdeUV/KeQQ\ HROWRQ
SSecLaO EdXcaWLRQ PaUeQWV Rf a VWXdeQW ZLWh dLVabLOLWLeV NA
SSecLaO EdXcaWLRQ PaUeQW MeQWRUV NA
TLWOe II, PaUW A SchRRO cRXQcLO PePbeUV NA

1.2 IGHQWLILFDWLRQ RI SWDNHKROGHUV 5

HoZ did Whe Weam enVXUe WhaW Whe VelecWion 
of VWakeholdeUV cUeaWed an inclXViYe gUoXp 
ZiWh YaUied peUVpecWiYeV?

TeaP PePbeUV ZeUe VeOecWed baVed RQ Whe facW WhaW WhRVe VeUYLQg RQ Whe WeaP 
aUe SUeVeQW aQd ZRUN ZLWh RXU SchRROV/DLVWULcW RQ a UegXOaU baVLV aQd haYe a 
ZRUNLQg VWaNehROdeU NQRZOedge Rf Whe YLVLRQ aQd PLVVLRQ Rf Whe 
SchRRO/S\VWeP. TeaP PePbeUV haYe a YeVWed LQWeUeVW LQ Whe VXcceVVfXO 
RSeUaWLRQ Rf RXU V\VWeP aV aQ edXcaWLRQaO SURYLdeU aQd RffeU WheLU LQdLYLdXaO 
aQd XQLTXe SeUVSecWLYeV WR Whe RYeUaOO YLVLRQ Rf Whe chaOOeQge Rf LRZQdeV 
CRXQW\ SchRRO S\VWeP (LCSS).

HoZ Zill Whe Weam enVXUe WhaW VWakeholdeUV, 
and in paUWicXlaU paUenWV and/oU gXaUdianV, 
ZeUe able Wo pUoYide meaningfXl inpXW inWo 
Whe needV aVVeVVmenW pUoceVV?

LCSS ZRUNV WR eQVXUe WhaW eYeU\ SeUVRQ LQ WhLV V\VWeP/SURceVV Rf edXcaWLRQ 
haV aQ RSSRUWXQLW\ WR be heaUd. CRQVLVWeQW XSdaWeV WR aOO UeOeYaQW PePbeUV Rf 
Whe CNA WeaP aQd VXb-WeaPV aUe SURYLded WhURXghRXW Whe \eaU. AcceVV WR 
LQfRUPaWLRQ LV aYaLOabOe aW eYeU\ OeYeO aQd OLQeV Rf cRPPXQLcaWLRQ aUe RSeQ 
fURP Whe LQdLYLdXaO cOaVVURRP OeYeO WR Whe BRaUd Rf EdXcaWLRQ. SSecLfLcaOO\ LQ 
Whe CNA SURceVV, VWaNehROdeU UeSUeVeQWaWLYeV aUe LQYLWed WR SaUWLcLSaWe aQd 
SURYLde LQSXW LQ Whe fRUPaO VeWWLQgV, aV ZeOO aV, LQ LQfRUPaO RSSRUWXQLWLeV WhaW 
Pa\ RccXU dXULQg Whe \eaU.
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2. DA7A COLLEC7ION ANAL<SIS

2.1 CRKHUHQW IQVWUXFWLRQDO S\VWHP

AQaO\]e Whe LEAͤV daWa (LQcOXdLQg VecWLRQV 2.6) aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW 
VXSSRUW Whe LdeQWLfLcaWLRQ Rf LQVWUXcWLRQaO QeedV. CRPSOeWe a daWa-LQfRUPed VeOf-UaWLQg fRU each GeRUgLa DLVWULcW PeUfRUPaQce 
SWaQdaUd (GDPS). See Whe CRheUeQW IQVWUXcWLRQaO S\VWeP ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

CoheUenW InVWUXcWion DaWa

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 1): EQgageV aQd VXSSRUWV aOO VchRROV LQ V\VWePaWLc SURceVVeV fRU cXUULcXOXP deVLgQ 
WR aOLgQ LQVWUXcWLRQ aQd aVVeVVPeQWV ZLWh Whe UeTXLUed VWaQdaUdV
Exemplary The dLVWULcW cRQWLQXRXVO\ eQgageV aQd VXSSRUWV aOO VchRROV LQ V\VWePaWLc SURceVVeV fRU 

cXUULcXOXP deVLgQ WR aOLgQ LQVWUXcWLRQ aQd aVVeVVPeQW ZLWh Whe UeTXLUed 
VWaQdaUdV.DLVWULcW VWaff ZRUN WR bXLOd Whe caScLW\ Rf VchRRO VWaff WR Oead cXUULcXOXP 
deVLgQ effRUWV.

Operational The dLVWULcW eQgageV aQd VXSSRUWV aOO VchRROV LQ V\VWePaWLc SURceVVeV fRU cXUULcXOXP 
deVLgQ WR aOLgQ LQVWUXcWLRQ aQd aVVeVVPeQWV ZLWh Whe UeTXLUed VWaQdaUdV.

✔

Emerging The dLVWULcW SURceVVeV fRU eQgagLQg aQd VXSSRUWLQg VchRROV LQ cXUULcXOXP deVLgQ 
ZLWhRXW dLVWULcW SURceVV RU VXSSRUW.

Not Evident DLVWULcW VchRROV aUe OefW WR ZRUN LQ LVROaWLRQ RQ cXUULcXOXP deVLgQ ZLWhRXW dLVWULcW 
SURceVVeV RU VXSSRUW.

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 2): DeYeORSV aQd cRPPXQLcaWeV cRPPRQ e[SecWaWLRQV fRU LPSOePeQWLQg 
cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQW SUacWLceV acURVV aOO VchRROV.
1. Exemplary 1. A cOeaU XQdeUVWaQdLQg Rf cRPPRQ e[SecWaWLRQ fRVWeUV a cXOWXUe Rf UeVXOWV-baVed 

SUacWLceV LQ cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQW WhURXghRXW Whe dLVWULcW ZLWh 
aSSURSULaWe fOe[LbLOLW\ fRU VchRROV WR addUeVV VSecLfLc QeedV aV Whe\ aULVe.

2. Operational 2. The dLVWULcW deYeORSV aQd cRPPXQLcaWeV cRPPRQ e[SecWaWLRQV fRU LPSOePeQWLQg 
cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQW SUacWLceV acURVV aOO VchRROV.

✔

3. Emerging 3. The dLVWULcW e[SecWaWLRQV fRU LPSOePeQWLQg cXUULcXOXP, LQVWUXcWLRQ, RU aVVeVVPeQW 
SUacWLceV aUe QRW fXOO\ deYeORSed RU aUe QRW cOeaUO\ cRPPXQLcaWed WR aOO VchRROV.

4. Not Evident 4. The dLVWULcW haV QRW deYeORSed RU cRPPXQLcaWed e[SecWaWLRQV fRU LPSOePeQWLQg 
cXUULcXOXP, LQVWUXcWLRQ, RU aVVeVVPeQW SUacWLceV.
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CoheUenW InVWUXcWion DaWa

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 3): GXLdeV, VXSSRUWV, aQd eYaOXaWeV Whe LPSOePeQWaWLRQ Rf cXUULcXOXP, LQVWUXcWLRQ, 
aQd aVVeVVPeQWV
1. Exemplary 1. The dLVWULcW SURYLdeV a cROOabRUaWLYe aQd V\VWePaWLc aSSURach fRU gXLdLQg, 

VXSSRUWLQg aQd eYaOXaWLQg Whe LPSOePeQWaWLRQ Rf cXUULcXOXP, LQVWUXcWLRQ, aQd 
aVVeVVPeQWV. DLVWULcW VWaff bXLOd Whe caSacLW\ Rf VchRRO OeYeO VWaff WR eYaOXaWe Whe 
LPSOePeQWaWLRQ Rf cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQWV.

2. Operational 2. The dLVWULcW effecWLYeO\ gXLdeV, VXSSRUWV, aQd eYaOXaWeV Whe LPSOePeQWaWLRQ Rf 
cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQWV.

✔

3. Emerging 3. The dLVWULcW SURYLdeV OLPLWed gXLdaQce aQd VXSSRUW fRU eYaOXaWLQg Whe 
LPSOePeQWaWLRQ Rf cXUULcXOXP, LQVWUXcWLRQ, aQd aVVeVVPeQWV.

4. Not Evident 4. The dLVWULcW dReV QRW WaNe aQ effecWLYe UROe LQ gXLdLQg, VXSSRUWLQg, RU eYaOXaWLQg Whe 
LPSOePeQWaWLRQ Rf cXUULcXOXP, LQVWUXcWLRQ, RU aVVeVVPeQWV.

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 6): GXLdeV aQd VXSSRUWV VchRROV LQ Whe VeOecWLRQ aQd LPSOePeQWaWLRQ Rf effecWLYe 
VWUaWegLeV, SURgUaPV, aQd LQWeUYeQWLRQV WR LPSURYe VWXdeQW OeaUQLQg
1. Exemplary 1. The dLVWULcW V\VWePaWLcaOO\ SURYLdeV gXLdaQce aQd RQgRLQg VXSSRUW WR VchRROV LQ Whe 

VeOecWLRQ aQd LPSOePeQWaWLRQ Rf effecWLYe VWUaWegLeV, SURgUaPV, aQd LQWeUYeQWLRQV WR 
LPSURYe VWXdeQW OeaUQLQg.

2. Operational 2. The dLVWULcW gXLdeV aQd VXSSRUWV VchRROV LQ Whe VeOecWLRQ aQd LPSOePeQWaWLRQ Rf 
effecWLYe VWUaWegLeV, SURgUaPV, aQd LQWeUYeQWLRQV WR LPSURYe VWXdeQW OeaUQLQg.

✔

3. Emerging 3. The dLVWULcW SURYLdeV VRPe OLPLWed gXLdaQce aQd VXSSRUW LQ Whe VeOecWLRQ RU 
LPSOePeQWaWLRQ Rf effecWLYe VWUaWegLeV, SURgUaPV, aQd LQWeUYeQWLRQV WR LPSURYe VWXdeQW 
OeaUQLQg.

4. Not Evident 4. The dLVWULcW SURYLdeV OLWWOe RU QR VXSSRUW RU gXLdaQce LQ Whe VeOecWLRQ RU 
LPSOePeQWaWLRQ Rf effecWLYe VWUaWegLeV, SURgUaPV, aQd LQWeUYeQWLRQV. The dLVWULcW Pa\ 
UeTXLUe RU aOORZ VRPe LQaSSURSULaWe VWUaWegLeV, SURgUaPV, RU LQWeUYeQWLRQV.

2.1 CRKHUHQW IQVWUXFWLRQDO S\VWHP 7

LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
1. Instructional Leadership:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ facLOLWaWLQg Whe deYeORSPeQW, 
cRPPXQLcaWLRQ, LPSOePeQWaWLRQ, aQd eYaOXaWLRQ Rf a VhaUed YLVLRQ Rf WeachLQg aQd OeaUQLQg WhaW OeadV WR VchRRO 
LPSURYePeQW.

2.44

3.Planning and Assessment:The OeadeU effecWLYeO\ gaWheUV, aQaO\]eV, aQd XVeV a YaULeW\ Rf daWa WR LQfRUP 
SOaQQLQg aQd decLVLRQ-PaNLQg cRQVLVWeQW ZLWh eVWabOLVhed gXLdeOLQeV, SROLcLeV, aQd SURcedXUeV.

2.41

4.Organizational Management:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ VXSSRUWLQg, PaQagLQg, aQd 
RYeUVeeLQg Whe VchRRO'V RUgaQL]aWLRQ, RSeUaWLRQ, aQd XVe Rf UeVRXUceV.

2.41

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)
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TeacheU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
2.Instructional Planning:The WeacheU SOaQV XVLQg VWaWe aQd ORcaO VchRRO dLVWULcW cXUULcXOa aQd VWaQdaUdV, 
effecWLYe VWUaWegLeV, UeVRXUceV, aQd daWa WR addUeVV Whe dLffeUeQWLaWed QeedV Rf aOO VWXdeQWV.

2.15

3.Instructional Strategies:The WeacheU SURPRWeV VWXdeQW OeaUQLQg b\ XVLQg UeVeaUch-baVed LQVWUXcWLRQaO 
VWUaWegLeV UeOeYaQW WR Whe cRQWeQW aUea WR eQgage VWXdeQWV LQ acWLYe OeaUQLQg aQd WR facLOLWaWe Whe VWXdeQWV' 
acTXLVLWLRQ Rf Ne\ NQRZOedge aQd VNLOOV.

2.17

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)
4.Differentiated Instruction:The WeacheU chaOOeQgeV aQd VXSSRUWV each VWXdeQW'V OeaUQLQg b\ SURYLdLQg 
aSSURSULaWe cRQWeQW aQd deYeORSLQg VNLOOV ZhLch addUeVV LQdLYLdXaO OeaUQLQg dLffeUeQceV.

2.05

5.Assessment Strategies:The WeacheU V\VWePaWLcaOO\ chRRVeV a YaULeW\ Rf dLagQRVWLc, fRUPaWLYe, aQd VXPPaWLYe 
aVVeVVPeQW VWUaWegLeV aQd LQVWUXPeQWV WhaW aUe YaOLd aQd aSSURSULaWe fRU Whe cRQWeQW aQd VWXdeQW SRSXOaWLRQ.

2.02

6.Assessment Uses:The WeacheU V\VWePaWLcaOO\ gaWheUV, aQaO\]eV, aQd XVeV UeOeYaQW daWa WR PeaVXUe VWXdeQW 
SURgUeVV, WR LQfRUP LQVWUXcWLRQ cRQWeQW aQd deOLYeU\ PeWhRdV, aQd WR SURYLde WLPeO\ aQd cRQVWUXcWLYe feedbacN 
WR bRWh VWXdeQWV aQd SaUeQWV.

2.04

8.Academically Challenging Environment:The WeacheU cUeaWeV a VWXdeQW-ceQWeUed, acadePLc eQYLURQPeQW LQ 
ZhLch WeachLQg aQd OeaUQLQg RccXU aW hLgh OeYeOV aQd VWXdeQWV aUe VeOf-dLUecWed OeaUQeUV.

2.09

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe TeacheU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.1 CRKHUHQW IQVWUXFWLRQDO S\VWHP 8
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2. DA7A COLLEC7ION ANAL<SIS

2.2 EIIHFWLYH LHDGHUVKLS

AQaO\]e Whe LEAͤV daWa (LQcOXdLQg VecWLRQV 2.6) aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW 
VXSSRUW Whe LdeQWLfLcaWLRQ Rf OeadeUVhLS QeedV. CRPSOeWe a daWa-LQfRUPed VeOf-UaWLQg fRU each GeRUgLa DLVWULcW PeUfRUPaQce 
SWaQdaUd (GDPS). See Whe EffecWLYe LeadeUVhLS ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

EffecWiYe LeadeUVhip DaWa

GDPS - AOORcaWLRQ aQd MaQagePeQW Rf ReVRXUceV (SWaQdaUd 1): AdPLQLVWeUV a cOeaUO\ defLQed, cROOabRUaWLYe, daWa-dULYeQ 
bXdgeW SURceVV WhaW eQVXUeV Whe eTXLWabOe, effLcLeQW, aQd WUaQVSaUeQW dLVWULbXWLRQ Rf UeVRXUceV WR VXSSRUW OeaUQLQg aQd WeachLQg
1. Exemplary The ZeOO-eVWabOLVhed bXdgeW SURceVV aOORZV LQSXW fURP deSaUWPeQWV aQd SURgUaPV aQd 

LV dULYeQ b\ Whe QeedV Rf Whe VchRROV aQd dLVWULcW. VaULRXV fXQdLQg VRXUceV aUe 
effLcLeQWO\ Pa[LPL]ed aW Whe dLVWULcW aQd VchRRO OeYeOV.

2. Operational The bXdgeW SURceVV LV cOeaUO\ defLQed, cROOabRUaWLYe, aQd daWa-dULYeQ, UeVXOWLQg LQ Whe 
eTXLWabOe, effLcLeQW, aQd WUaQVSaUeQW dLVWULbXWLRQ Rf UeVRXUceV WR VXSSRUW OeaUQLQg aQd 
WeachLQg.

✔

3. Emerging A bXdgeW SURceVV LV LQ SOace, bXW LW dReV QRW cRQVLVWeQWO\ LQcOXde cROOabRUaWLYe, daWa- 
dULYeQ decLVLRQV. IQ VRPe LQVWaQceV, UeVRXUce dLVWULbXWLRQ LQ Whe dLVWULcW OacNV 
effLcLeQc\, eTXLW\, RU WUaQVSaUeQc\.

4. Not Evident AcURVV Whe dLVWULcW, LQdLYLdXaO deSaUWPeQWV aQd SURgUaPV deYeORS bXdgeWV LQ LVROaWLRQ 
UeVXOWLQg LQ gaSV, dXSOLcaWLRQ, RU SRRU cRVW effecWLYeQeVV. DLVWULcW VWaff VeUYe SULPaULO\ 
aV cRQWUROOeUV Rf fXQdV aQd SURYLde OLWWOe RU QR aVVLVWaQce WR VchRROV RQ Whe fXQdLQg Rf 
SOaQV.

GDPS - AOORcaWLRQ aQd MaQagePeQW Rf ReVRXUceV (SWaQdaUd 2): AOORcaWeV aQd PRQLWRUV Whe XVe Rf WLPe, PaWeULaOV, eTXLSPeQW, 
aQd fLVcaO UeVRXUceV WR VXSSRUW OeaUQLQg aQd WeachLQg
1. Exemplary The dLVWULcW aOORcaWeV aQd cRQWLQXaOO\ PRQLWRUV Whe XVe Rf WLPe, PaWeULaOV, eTXLSPeQW, 

aQd fLVcaO UeVRXUceV WR addUeVV bRWh LPPedLaWe aQd ORQg-WeUP gRaOV WR eQVXUe 
UeVRXUceV aUe Pa[LPL]ed WR VXSSRUW OeaUQLQg aQd WeachLQg.

2. Operational The dLVWULcW aOORcaWeV aQd UegXOaUO\ PRQLWRUV Whe effecWLYe XVe Rf WLPe, PaWeULaOV, 
eTXLSPeQW, aQd fLVcaO UeVRXUceV WR eQVXUe WhaW Whe\ aUe XWLOL]ed WR VXSSRUW OeaUQLQg aQd 
WeachLQg.

✔

3. Emerging The dLVWULcW LQcRQVLVWeQWO\ aOORcaWeV aQd PRQLWRUV Whe XVe Rf WLPe, PaWeULaOV, 
eTXLSPeQW, aQd fLVcaO UeVRXUceV WR VXSSRUW OeaUQLQg aQd WeachLQg.

4. Not Evident The dLVWULcW dReV OLWWOe WR aOORcaWe RU PRQLWRU effecWLYeO\ Whe XVe Rf WLPe, PaWeULaOV, 
eTXLSPeQW, RU fLVcaO UeVRXUceV WR VXSSRUW OeaUQLQg aQd WeachLQg.

2.2 EIIHFWLYH LHDGHUVKLS 9
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EffecWiYe LeadeUVhip DaWa

GDPS - GRYeUQaQce (SWaQdaUd 1): BXLOdV VXSSRUW fRU dLVWULcW aQd VchRRO gRaOV aQd LQLWLaWLYeV b\ eQgagLQg VWaNehROdeUV, 
LQcOXdLQg VchRRO bRaUd PePbeUV, WR LPSURYe OeaUQLQg aQd WeachLQg
1. Exemplary SWaNehROdeUV, LQcOXdLQg VchRRO bRaUd PePbeUV, WaNe OeadeUVhLS UROeV LQ adYaQcLQg 

dLVWULcW aQd VchRRO gRaOV aQd LQLWLaWLYeV WhaW LPSURYe OeaUQLQg aQd WeachLQg.
2. Operational The dLVWULcW cRQVLVWeQWO\ eQgageV VWaNehROdeUV, LQcOXdLQg VchRRO bRaUd PePbeUV, LQ 

VXSSRUWLQg dLVWULcW aQd VchRRO gRaOV aQd LQLWLaWLYeV WhaW LPSURYe OeaUQLQg aQd WeachLQg.
✔

3. Emerging The dLVWULcW SURYLdeV VRPe RSSRUWXQLWLeV fRU a UaQge Rf VWaNehROdeUV WR be eQgaged LQ 
VXSSRUWLQg gRaOV aQd LQLWLaWLYeV WhaW ZLOO LPSURYe OeaUQLQg aQd WeachLQg.

4. Not Evident EQgagePeQW Rf VWaNehROdeUV LV OLPLWed RU QRQe[LVWeQW, RU Whe eQgagePeQW RccXUV ZLWh 
LVVXeV WhaW dR QRW LPSacW OeaUQLQg aQd WeachLQg.

GDPS - GRYeUQaQce (SWaQdaUd 2): UVeV aQ eVWabOLVhed SURceVV WR aOLgQ SROLcLeV, SURcedXUeV, aQd SUacWLceV ZLWh OaZV aQd 
UegXOaWLRQV
1. Exemplary A V\VWePaWLc aQd cROOabRUaWLYe SURceVV LV XVed fRU RQgRLQg deYeORSPeQW, UeYLVLRQ, aQd 

aOLgQPeQW Rf SROLcLeV, SURcedXUeV, aQd SUacWLceV ZLWh OaZV aQd UegXOaWLRQV.
2. Operational The dLVWULcW UegXOaUO\ XVeV aQ eVWabOLVhed SURceVV WR aOLgQ SROLcLeV, SURcedXUeV, aQd 

SUacWLceV ZLWh OaZV aQd UegXOaWLRQV.
✔

3. Emerging A SURceVV WR aOLgQ SROLcLeV, SURcedXUeV, aQd SUacWLceV ZLWh OaZV aQd UegXOaWLRQV LV QRW 
cRPSUeheQVLYe RU LV QRW XVed RQ a UegXOaU baVLV.

4. Not Evident A SURceVV LV QRW LQ XVe WR aOLgQ SROLcLeV, SURcedXUeV, aQd SUacWLceV ZLWh OaZV aQd 
UegXOaWLRQV.

GDPS - GRYeUQaQce (SWaQdaUd 4): GUaQWV defLQed fOe[LbLOLW\, baVed RQ UeVXOWV, WR VchRRO OeadeUV WR addUeVV LQdLYLdXaO VchRRO 
QeedV WR LPSURYe OeaUQLQg aQd WeachLQg
1. Exemplary FOe[LbLOLW\ gUaQWed WR VchRRO OeadeUV, baVed XSRQ VXVWaLQed hLgh SeUfRUPaQce, LV ZeOO 

defLQed, UeYLeZed SeULRdLcaOO\, aQd fXOO\ VXSSRUWV Whe LPSURYePeQW Rf OeaUQLQg aQd 
WeachLQg.

2. Operational The dLVWULcW gUaQWV defLQed fOe[LbLOLW\, baVed RQ UeVXOWV, WR VchRRO OeadeUV WR addUeVV 
LQdLYLdXaO VchRRO QeedV WR LPSURYe OeaUQLQg aQd WeachLQg.

✔

3. Emerging The dLVWULcW gUaQWV OLPLWed fOe[LbLOLW\, RU Whe fOe[LbLOLW\ WhaW LV gLYeQ dReV QRW aOORZ 
OeadeUV WR LPSURYe OeaUQLQg aQd WeachLQg VXffLcLeQWO\

4. Not Evident The dLVWULcW gUaQWV OLWWOe RU QR fOe[LbLOLW\ RU LQaSSURSULaWe fOe[LbLOLW\ WR VchRRO OeadeUV WR 
LPSURYe OeaUQLQg aQd WeachLQg.

2.2 EIIHFWLYH LHDGHUVKLS 10
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EffecWiYe LeadeUVhip DaWa

GDPS - LeadeU, TeacheU, aQd SWaff EffecWLYeQeVV (SWaQdaUd 5): OUgaQL]eV aQd SURYLdeV SeUVRQQeO, e[SeUWLVe, aQd VeUYLceV WR 
achLeYe dLVWULcW aQd LQdLYLdXaO VchRRO gRaOV
1. Exemplary The RUgaQL]aWLRQ aQd VWUaWegLc aOORcaWLRQ Rf SeUVRQQeO, e[SeUWLVe, aQd VeUYLceV Oead WR 

Whe achLeYePeQW Rf dLVWULcW aQd LQdLYLdXaO VchRRO gRaOV. The dLVWULcW LV fRcXVed RQ 
bXLOdLQg Whe caSacLW\ aQd e[SeUWLVe Rf VchRRO aQd dLVWULcW VWaff WR VROYe SURbOePV aQd 
SeUfRUP aW hLgh OeYeOV.

2. Operational The RUgaQL]aWLRQ aQd aOORcaWLRQ Rf SeUVRQQeO, e[SeUWLVe, aQd VeUYLceV aUe VXffLcLeQW WR 
achLeYe dLVWULcW aQd LQdLYLdXaO VchRRO gRaOV.

✔

3. Emerging The RUgaQL]aWLRQ RU aOORcaWLRQ Rf SeUVRQQeO, e[SeUWLVe, aQd VeUYLceV LV SURYLded 
LQWeUPLWWeQWO\ RU RQ a VhRUW- WeUP baVLV aV a VROXWLRQ fRU LPPedLaWe, SUeVVLQg QeedV.

4. Not Evident The RUgaQL]aWLRQ RU aOORcaWLRQ Rf SeUVRQQeO, e[SeUWLVe, aQd VeUYLceV dReV QRW effecWLYeO\ 
VXSSRUW Whe QeedV Rf Whe dLVWULcW aQd VchRROV.

GDPS - POaQQLQg, OUgaQL]LQg, aQd MRQLWRULQg (SWaQdaUd 1): UVeV a cROOabRUaWLYe, daWa-dULYeQ SOaQQLQg SURceVV aW Whe dLVWULcW 
aQd VchRRO OeYeOV fRU LPSURYLQg VWXdeQW OeaUQLQg
1. Exemplary A cROOabRUaWLYe, daWa-dULYeQ SOaQQLQg SURceVV UeVXOWV LQ aOLgQed, cRPSUeheQVLYe SOaQV 

aW Whe dLVWULcW aQd VchRRO OeYeOV fRU LPSURYLQg VWXdeQW OeaUQLQg.
2. Operational AW Whe dLVWULcW aQd VchRRO OeYeOV, VWaffV eQgage LQ a cROOabRUaWLYe, daWa-dULYeQ SOaQQLQg 

SURceVV WR LPSURYe VWXdeQW OeaUQLQg.
✔

3. Emerging AW Whe dLVWULcW aQd VchRRO OeYeOV, VWaffV eQgage LQ a SOaQQLQg SURceVV WR LPSURYe VWXdeQW 
OeaUQLQg, bXW OLPLWaWLRQV e[LVW ZLWh daWa aQaO\VLV, cROOabRUaWLRQ, RU RWheU LVVXeV.

4. Not Evident A cROOabRUaWLYe, daWa-dULYeQ SOaQQLQg SURceVV fRU LPSURYLQg VWXdeQW OeaUQLQg LV QRW LQ 
SOace aW Whe dLVWULcW RU VchRRO OeYeOV.

GDPS - POaQQLQg, OUgaQL]LQg, aQd MRQLWRULQg (SWaQdaUd 2): UVeV SURWRcROV aQd SURceVVeV fRU SURbOeP VROYLQg, 
decLVLRQ-PaNLQg, aQd UePRYLQg baUULeUV
1. Exemplary The dLVWULcW XVeV aQd UeYLeZV eVWabOLVhed SURWRcROV aQd SURceVVeV fRU SURbOeP VROYLQg, 

decLVLRQ-PaNLQg, aQd UePRYLQg baUULeUV RQ a UegXOaU baVLV. CRQWLQgeQc\ SOaQV aUe 
deYeORSed fRU XQOLNeO\ RccXUUeQceV.

2. Operational The dLVWULcW XVeV SURWRcROV aQd SURceVVeV fRU SURbOeP VROYLQg, decLVLRQ-PaNLQg, aQd 
UePRYLQg baUULeUV.

✔

3. Emerging DLVWULcW XVe Rf SURWRcROV aQd SURceVVeV fRU SURbOeP VROYLQg, decLVLRQ-PaNLQg, RU 
UePRYLQg baUULeUV LV OLPLWed RU LQcRQVLVWeQW.

4. Not Evident The dLVWULcW dReV QRW XVe SURWRcROV RU SURceVVeV fRU SURbOeP VROYLQg, decLVLRQ- PaNLQg 
RU UePRYLQg baUULeUV.

2.2 EIIHFWLYH LHDGHUVKLS 11
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EffecWiYe LeadeUVhip DaWa

GDPS - POaQQLQg, OUgaQL]LQg, aQd MRQLWRULQg (SWaQdaUd 3): UVeV SURceVVeV WR PRQLWRU aQd SURYLde WLPeO\ gXLdaQce, VXSSRUW, 
aQd feedbacN WR LQdLYLdXaO VchRROV aV Whe\ LPSOePeQW LPSURYePeQW SOaQV aQd LQLWLaWLYeV
1. Exemplary The dLVWULcW haV RQgRLQg, cRPSUeheQVLYe SURceVVeV LQ SOace WR PRQLWRU aQd SURYLde 

gXLdaQce, VXSSRUW aQd feedbacN WR LQdLYLdXaO VchRROV aV Whe\ LPSOePeQW LPSURYePeQW 
SOaQV, SURgUaPV RU LQLWLaWLYeV. The dLVWULcW bXLOdV Whe caSacLW\ Rf VchRRO OeYeO VWaff WR 
PRQLWRU Whe LPSOePeQWaWLRQ aQd effecWLYeQeVV Rf LPSURYePeQW SOaQV, SURgUaPV, aQd 
LQLWLaWLYeV.

2. Operational The dLVWULcW XVeV SURceVVeV WR PRQLWRU aQd SURYLde WLPeO\ gXLdaQce, VXSSRUW, aQd 
feedbacN WR LQdLYLdXaO VchRROV aV Whe\ LPSOePeQW LPSURYePeQW SOaQV aQd LQLWLaWLYeV.

✔

3. Emerging The dLVWULcW haV VRPe OLPLWed SURceVVeV LQ SOace WR PRQLWRU aQd SURYLde gXLdaQce, 
VXSSRUW, aQd feedbacN WR VchRROV aV Whe\ LPSOePeQW LPSURYePeQW SOaQV aQd 
LQLWLaWLYeV.

4. Not Evident The dLVWULcW dReV QRW XVe VWUXcWXUed SURceVVeV fRU PRQLWRULQg RU SURYLdLQg gXLdaQce, 
VXSSRUW, RU feedbacN WR LQdLYLdXaO VchRROV aV Whe\ LPSOePeQW LPSURYePeQW SOaQV RU 
LQLWLaWLYeV.

GDPS - VLVLRQ aQd MLVVLRQ (SWaQdaUd 1): CUeaWeV aQd cRPPXQLcaWeV a cROOabRUaWLYeO\-deYeORSed dLVWULcW YLVLRQ, PLVVLRQ, aQd 
cRUe beOLefV WhaW fRcXV RQ SUeSaULQg aOO VWXdeQWV fRU cROOege aQd caUeeU UeadLQeVV
1. Exemplary The cROOabRUaWLYeO\-deYeORSed YLVLRQ, PLVVLRQ, aQd cRUe beOLefV WhaW ePShaVL]e 

SUeSaULQg aOO VWXdeQWV fRU cROOege aQd caUeeU UeadLQeVV aUe cRQWLQXRXVO\ aQd cOeaUO\ 
cRPPXQLcaWed WR aOO VWaNehROdeUV aQd aUe SeUYaVLYe LQ Whe cXOWXUe aQd daLO\ acWLRQV Rf 
Whe dLVWULcW.

2. Operational The cROOabRUaWLYeO\-deYeORSed YLVLRQ, PLVVLRQ, aQd cRUe beOLefV WhaW ePShaVL]e 
SUeSaULQg aOO VWXdeQWV fRU cROOege aQd caUeeU UeadLQeVV haYe beeQ cUeaWed aQd 
cRPPXQLcaWed WR VWaNehROdeUV aQd aUe eYLdeQW LQ PRVW acURVV Whe dLVWULcW.

✔

3. Emerging The YLVLRQ, PLVVLRQ, aQd cRUe beOLefV haYe beeQ deYeORSed ZLWh VRPe ePShaVLV RQ 
SUeSaULQg VWXdeQWV fRU cROOege aQd caUeeU UeadLQeVV, bX\ Pa\ haYe ZeaNQeVV dXe WR 
LQVXffLcLeQW cROOabRUaWLRQ ZLWh VWaNehROdeUV, SRRU cRPPXQLcaWLRQ, RU RWheU OLPLWaWLRQV

4. Not Evident The YLVLRQ, PLVVLRQ, aQd cRUe beOLefV Pa\ QRW e[LVW RU Pa\ QRW fRcXV RQ SUeSaULQg 
VWXdeQWV fRU cROOege aQd caUeeU UeadLQeVV.

2.2 EIIHFWLYH LHDGHUVKLS 12

LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
1.Instructional Leadership:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ facLOLWaWLQg Whe deYeORSPeQW, 
cRPPXQLcaWLRQ, LPSOePeQWaWLRQ, aQd eYaOXaWLRQ Rf a VhaUed YLVLRQ Rf WeachLQg aQd OeaUQLQg WhaW OeadV WR VchRRO 
LPSURYePeQW.

2.44

2.School Climate:The OeadeU SURPRWeV Whe VXcceVV Rf aOO VWXdeQWV b\ deYeORSLQg, adYRcaWLQg, aQd VXVWaLQLQg aQ 
acadePLcaOO\ ULgRURXV, SRVLWLYe, aQd Vafe VchRRO cOLPaWe fRU aOO VWaNehROdeUV.

2.53

3.Planning and Assessment:The OeadeU effecWLYeO\ gaWheUV, aQaO\]eV, aQd XVeV a YaULeW\ Rf daWa WR LQfRUP 
SOaQQLQg aQd decLVLRQ-PaNLQg cRQVLVWeQW ZLWh eVWabOLVhed gXLdeOLQeV, SROLcLeV, aQd SURcedXUeV.

2.41
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LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
4.Organizational Management:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ VXSSRUWLQg, PaQagLQg, aQd 
RYeUVeeLQg Whe VchRRO'V RUgaQL]aWLRQ, RSeUaWLRQ, aQd XVe Rf UeVRXUceV.

2.41

5.Human Resources Management:The OeadeU fRVWeUV effecWLYe hXPaQ UeVRXUceV PaQagePeQW WhURXgh Whe 
VeOecWLRQ, LQdXcWLRQ, VXSSRUW, aQd UeWeQWLRQ Rf TXaOLW\ LQVWUXcWLRQaO aQd VXSSRUW SeUVRQQeO.

2.38

6.Teacher/Staff Evaluation:The OeadeU faLUO\ aQd cRQVLVWeQWO\ eYaOXaWeV VchRRO SeUVRQQeO LQ accRUdaQce ZLWh 
VWaWe aQd dLVWULcW gXLdeOLQeV aQd SURYLdeV WheP ZLWh WLPeO\ aQd cRQVWUXcWLYe feedbacN fRcXVed RQ LPSURYed 
VWXdeQW OeaUQLQg.

2.5

7.Professionalism:The OeadeU fRVWeUV Whe VXcceVV Rf VWXdeQWV b\ dePRQVWUaWLQg SURfeVVLRQaO VWaQdaUdV aQd eWhLcV, 
eQgagLQg LQ cRQWLQXRXV SURfeVVLRQaO deYeORSPeQW, aQd cRQWULbXWLQg WR Whe SURfeVVLRQ.

2.5

8.Communication and Community Relations:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ cRPPXQLcaWLQg 
aQd cROOabRUaWLQg effecWLYeO\ ZLWh VWaNehROdeUV.

2.35

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe TeacheU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.2 EIIHFWLYH LHDGHUVKLS 13

TeacheU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
9.Professionalism:The WeacheU e[hLbLWV a cRPPLWPeQW WR SURfeVVLRQaO eWhLcV aQd Whe VchRRO'V PLVVLRQ, 
SaUWLcLSaWeV LQ SURfeVVLRQaO gURZWh RSSRUWXQLWLeV WR VXSSRUW VWXdeQW OeaUQLQg, aQd cRQWULbXWeV WR Whe SURfeVVLRQ.

2.24

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe TeacheU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)
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2. DA7A COLLEC7ION ANAL<SIS

2.3 PURIHVVLRQDO CDSDFLW\

AQaO\]e Whe LEAͤV daWa (LQcOXdLQg VecWLRQV 2.6) aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW 
VXSSRUW Whe LdeQWLfLcaWLRQ Rf SURfeVVLRQaO caSacLW\ QeedV. CRPSOeWe a daWa-LQfRUPed VeOf-UaWLQg fRU each GeRUgLa DLVWULcW 
PeUfRUPaQce SWaQdaUd (GDPS). See Whe PURfeVVLRQaO CaSacLW\ ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

PUofeVVional CapaciW\ DaWa

GDPS - LeadeU, TeacheU, aQd SWaff EffecWLYeQeVV (SWaQdaUd 2): EVWabOLVheV aQd LPSOePeQWV SURceVVeV WhaW LQcUeaVe Whe 
effecWLYeQeVV Rf WeacheUV, OeadeUV, aQd VWaff
1. Exemplary CRPSUeheQVLYe daWa-dULYeQ SURceVVeV WhaW LQcUeaVe Whe effecWLYeQeVV Rf OeadeUV, 

WeacheUV, aQd RWheU VWaff aUe SeUYaVLYe LQ Whe dLVWULcW aQd UeVXOW LQ a cXOWXUe Rf 
PeaVXUabOe, cRQWLQXRXV LPSURYePeQW.

2. Operational PURceVVeV WhaW LQcUeaVe Whe effecWLYeQeVV Rf OeadeUV, WeacheUV, aQd VWaff haYe beeQ 
eVWabOLVhed aQd cRQVLVWeQWO\ LPSOePeQWed WhURXghRXW Whe dLVWULcW.

✔

3. Emerging PURceVVeV WhaW LQcUeaVe Whe effecWLYeQeVV Rf OeadeUV, WeacheUV, aQd VWaff aUe QRW fXOO\ 
deYeORSed RU aUe LPSOePeQWed XQeYeQO\ RU LQcRQVLVWeQWO\ acURVV Whe dLVWULcW.

4. Not Evident FeZ, Lf aQ\, SURceVVeV WR LQcUeaVe Whe effecWLYeQeVV Rf OeadeUV, WeacheUV, aQd VWaff haYe 
beeQ deYeORSed RU VXcceVVfXOO\ LPSOePeQWed LQ Whe dLVWULcW.

GDPS - LeadeU, TeacheU, aQd SWaff EffecWLYeQeVV (SWaQdaUd 3): GXLdeV aQd PRQLWRUV Whe XVe Rf a VWaWe aSSURYed eYaOXaWLRQ 
V\VWeP WR eQVXUe fLdeOLW\ Rf LPSOePeQWaWLRQ aQd WR eYaOXaWe accXUaWeO\ Whe effecWLYeQeVV Rf dLVWULcW aQd VchRRO OeadeUV, WeacheUV, 
aQd VWaff
1. Exemplary The dLVWULcW cROOecWV aQd aQaO\]eV cRPSUeheQVLYe daWa fURP Whe VWaWe-aSSURYed 

eYaOXaWLRQ V\VWeP WR LQfRUP VWaff UeWeQWLRQ, VaOaULeV, aQd SURfeVVLRQaO OeaUQLQg 
WhURXghRXW Whe dLVWULcW.

2. Operational The dLVWULcW gXLdeV aQd PRQLWRUV a VWaWe-aSSURYed eYaOXaWLRQ V\VWeP WR eQVXUe fLdeOLW\ 
Rf LPSOePeQWaWLRQ aQd WR eYaOXaWe accXUaWeO\ Whe effecWLYeQeVV Rf dLVWULcW aQd VchRRO 
OeadeUV, WeacheUV, aQd VWaff.

✔

3. Emerging The dLVWULcW RffeUV VRPe gXLdaQce fRU Whe LPSOePeQWaWLRQ Rf a VWaWe- aSSURYed 
eYaOXaWLRQ V\VWeP, bXW VRPe SaUWV Rf Whe V\VWeP aUe QRW LPSOePeQWed ZLWh fLdeOLW\ RU 
cRXOd beQefLW fURP PRUe VXSSRUW RU PRQLWRULQg.

4. Not Evident The dLVWULcW dReV OLWWOe WR gXLde RU PRQLWRU Whe LPSOePeQWaWLRQ Rf a VWaWe-aSSURYed 
eYaOXaWLRQ V\VWeP.

2.3 PURIHVVLRQDO CDSDFLW\ 14



DA7A COLLEC7ION ANAL<SIS

PUofeVVional CapaciW\ DaWa

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 4): EQVXUeV WhaW SURfeVVLRQaO OeaUQLQg LV UeOeYaQW aQd addUeVVeV adXOW aQd VWXdeQW 
QeedV
1. Exemplary The dLVWULcW fRVWeUV a cXOWXUe Rf V\VWePaWLc, TXaOLW\, aQd UeOeYaQW SURfeVVLRQaO OeaUQLQg 

WhaW cRQVLVWeQWO\ addUeVVeV Whe QeedV Rf LWV adXOWV aQd LWV VWXdeQWV.
2. Operational The dLVWULcW eQVXUeV WhaW SURfeVVLRQaO OeaUQLQg aW Whe VchRRO aQd dLVWULcW OeYeOV LV 

UeOeYaQW aQd addUeVVeV adXOW aQd VWXdeQW QeedV.
✔

3. Emerging The SURfeVVLRQaO OeaUQLQg aW Whe VchRRO aQd dLVWULcW OeYeOV LV QRW cRQVLVWeQWO\ UeOeYaQW RU 
LV QRW cRQVLVWeQWO\ OLQNed WR adXOW RU VWXdeQW QeedV.

4. Not Evident The SURfeVVLRQaO OeaUQLQg aW Whe VchRRO aQd dLVWULcW OeYeOV LV QRW UeOeYaQW aQd dReV QRW 
addUeVV adXOW RU VWXdeQW QeedV.

GDPS - LeaUQLQg aQd TeachLQg (SWaQdaUd 5): AVVeVVeV Whe LPSacW Rf SURfeVVLRQaO OeaUQLQg RQ VWaff SUacWLceV aQd VWXdeQW 
OeaUQLQg aQd PaNeV adMXVWPeQWV aV Qeeded
1. Exemplary The LPSacW Rf SURfeVVLRQaO OeaUQLQg RQ VWaff SUacWLceV aQd VWXdeQW OeaUQLQg LV 

V\VWePaWLcaOO\ PRQLWRUed aW Whe dLVWULcW aQd VchRRO OeYeOV b\ e[aPLQLQg SeUfRUPaQce 
daWa WhURXghRXW Whe \eaU aQd WLPeO\, aSSURSULaWe adMXVWPeQWV aUe Pade aV Qeeded.

2. Operational The LPSacW Rf SURfeVVLRQaO OeaUQLQg RQ VWaff SUacWLceV aQd VWXdeQW OeaUQLQg LV aVVeVVed 
aQd adMXVWPeQWV aUe Pade aV Qeeded.

✔

3. Emerging The LPSacW Rf SURfeVVLRQaO OeaUQLQg RQ VWaff SUacWLceV RU VWXdeQW OeaUQLQg LV aVVeVVed 
RQ a OLPLWed RU LQcRQVLVWeQW baVLV, RU aSSURSULaWe adMXVWPeQWV aUe QRW aOZa\V Pade.

4. Not Evident The LPSacW Rf SURfeVVLRQaO OeaUQLQg RQ VWaff SUacWLceV RU VWXdeQW OeaUQLQg LV QRW 
aVVeVVed b\ dLVWULcW RU VchRRO VWaff.

2.3 PURIHVVLRQDO CDSDFLW\ 15

LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
4.Organizational Management:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ VXSSRUWLQg, PaQagLQg, aQd 
RYeUVeeLQg Whe VchRRO'V RUgaQL]aWLRQ, RSeUaWLRQ, aQd XVe Rf UeVRXUceV.

2.41

5.Human Resources Management:The OeadeU fRVWeUV effecWLYe hXPaQ UeVRXUceV PaQagePeQW WhURXgh Whe 
VeOecWLRQ, LQdXcWLRQ, VXSSRUW, aQd UeWeQWLRQ Rf TXaOLW\ LQVWUXcWLRQaO aQd VXSSRUW SeUVRQQeO.

2.38

6.Teacher/Staff Evaluation:The OeadeU faLUO\ aQd cRQVLVWeQWO\ eYaOXaWeV VchRRO SeUVRQQeO LQ accRUdaQce ZLWh 
VWaWe aQd dLVWULcW gXLdeOLQeV aQd SURYLdeV WheP ZLWh WLPeO\ aQd cRQVWUXcWLYe feedbacN fRcXVed RQ LPSURYed 
VWXdeQW OeaUQLQg.

2.5

7.Professionalism:The OeadeU fRVWeUV Whe VXcceVV Rf VWXdeQWV b\ dePRQVWUaWLQg SURfeVVLRQaO VWaQdaUdV aQd eWhLcV, 
eQgagLQg LQ cRQWLQXRXV SURfeVVLRQaO deYeORSPeQW, aQd cRQWULbXWLQg WR Whe SURfeVVLRQ.

2.5

8.Communication and Community Relations:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ cRPPXQLcaWLQg 
aQd cROOabRUaWLQg effecWLYeO\ ZLWh VWaNehROdeUV.

2.35

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.3 PURIHVVLRQDO CDSDFLW\ 152.3 PURIHVVLRQDO CDSDFLW\ 15
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TeacheU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
1.Professional Knowledge:The WeacheU dePRQVWUaWeV aQ XQdeUVWaQdLQg Rf Whe cXUULcXOXP, VXbMecW cRQWeQW, 
SedagRgLcaO NQRZOedge, aQd Whe QeedV Rf VWXdeQWV b\ SURYLdLQg UeOeYaQW OeaUQLQg e[SeULeQceV.

2.18

9.Professionalism:The WeacheU e[hLbLWV a cRPPLWPeQW WR SURfeVVLRQaO eWhLcV aQd Whe VchRRO'V PLVVLRQ, 
SaUWLcLSaWeV LQ SURfeVVLRQaO gURZWh RSSRUWXQLWLeV WR VXSSRUW VWXdeQW OeaUQLQg, aQd cRQWULbXWeV WR Whe SURfeVVLRQ.

2.24

10.Communication:The WeacheU cRPPXQLcaWeV effecWLYeO\ ZLWh VWXdeQWV, SaUeQWV RU gXaUdLaQV, dLVWULcW aQd 
VchRRO SeUVRQQeO, aQd RWheU VWaNehROdeUV LQ Za\V WhaW eQhaQce VWXdeQW OeaUQLQg.

2.11

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.3 PURIHVVLRQDO CDSDFLW\ 16
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2. DA7A COLLEC7ION ANAL<SIS

2.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW

AQaO\]e Whe LEAͤV daWa (LQcOXdLQg VecWLRQV 2.6) aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW 
VXSSRUW Whe LdeQWLfLcaWLRQ Rf QeedV UeOaWed WR faPLO\ aQd cRPPXQLW\ eQgagePeQW. CRPSOeWe a daWa-LQfRUPed VeOf-UaWLQg fRU 
each GeRUgLa DLVWULcW PeUfRUPaQce SWaQdaUd (GDPS). See Whe FaPLO\ aQd CRPPXQLW\ EQgagePeQW ZebLQaU fRU addLWLRQaO 
LQfRUPaWLRQ aQd gXLdaQce. VLVLW GeRUgLaͤV FaPLO\ CRQQecWLRQ PaUWQeUVhLSͤV KIDS COUNT fRU addLWLRQaO daWa.

Famil\ and CommXniW\ EngagemenW DaWa

GDPS - FaPLO\ aQd CRPPXQLW\ EQgagePeQW (SWaQdaUd 1): EVWabOLVheV aQd cRPPXQLcaWeV dLVWULcW-ZLde e[SecWaWLRQV fRU 
VchRROV WR eQgage faPLOLeV aQd Whe cRPPXQLW\ WR VXSSRUW OeaUQLQg aQd WeachLQg
1. Exemplary E[SecWaWLRQV fRU faPLO\ aQd cRPPXQLW\ eQgagePeQW aUe ePbedded LQ Whe cXOWXUe aQd 

UeVXOW LQ faPLO\ aQd cRPPXQLW\ PePbeUV beLQg acWLYe VXSSRUWeUV Rf VWXdeQW OeaUQLQg 
aQd WeachLQg WhURXghRXW Whe dLVWULcW.

2. Operational E[SecWaWLRQV fRU VchRROV WR eQgage faPLOLeV aQd Whe cRPPXQLW\ WR VXSSRUW OeaUQLQg 
aQd WeachLQg aUe eVWabOLVhed aQd cRPPXQLcaWed WhURXghRXW Whe dLVWULcW.

✔

3. Emerging E[SecWaWLRQV fRU faPLO\ aQd cRPPXQLW\ eQgagePeQW aUe LQcRQVLVWeQW, YaU\LQg fURP 
VchRRO WR VchRRO, RU aUe XQeYeQO\ cRPPXQLcaWed acURVV Whe dLVWULcW.

4. Not Evident E[SecWaWLRQV fRU faPLO\ aQd cRPPXQLW\ eQgagePeQW haYe QRW beeQ eVWabOLVhed acURVV 
Whe dLVWULcW.

GDPS - FaPLO\ aQd CRPPXQLW\ EQgagePeQW (SWaQdaUd 2): EVWabOLVheV VWUXcWXUeV ZhLch SURPRWe cOeaU aQd RSeQ 
cRPPXQLcaWLRQ beWZeeQ VchRROV aQd VWaNehROdeUV
1. Exemplary The dLVWULcW LPSOePeQWV aQd cRQWLQXRXVO\ PRQLWRUV VWUXcWXUeV fRU UeOLabOe, RQgRLQg, 

aQd LQWeUacWLYe cRPPXQLcaWLRQ beWZeeQ Whe VchRROV aQd VWaNehROdeUV.
2. Operational SWUXcWXUeV ZhLch SURPRWe cOeaU aQd RSeQ cRPPXQLcaWLRQ beWZeeQ VchRROV aQd 

VWaNehROdeUV haYe beeQ effecWLYeO\ eVWabOLVhed.
✔

3. Emerging The dLVWULcW VWUXcWXUeV beWZeeQ VchRROV aQd VWaNehROdeUV UeVXOW LQ cRPPXQLcaWLRQ WhaW 
VRPeWLPeV Pa\ QRW be cRQVLVWeQW, cOeaU, RU WLPeO\.

4. Not Evident SWUXcWXUeV ZhLch SURPRWe cOeaU aQd RSeQ cRPPXQLcaWLRQ beWZeeQ VchRROV aQd 
VWaNehROdeUV haYe QRW beeQ effecWLYeO\ eVWabOLVhed RU LPSOePeQWed.

GDPS - FaPLO\ aQd CRPPXQLW\ EQgagePeQW (SWaQdaUd 3): EQVXUeV WhaW faPLOLeV aQd cRPPXQLW\ PePbeUV haYe feedbacN aQd 
SURbOeP-VROYLQg RSSRUWXQLWLeV WhURXghRXW Whe dLVWULcW
1. Exemplary The dLVWULcW eQgageV faPLO\ aQd cRPPXQLW\ PePbeUV WR WaNe OeadeUVhLS UROeV LQ 

feedbacN aQd SURbOeP- VROYLQg acWLYLWLeV WhURXghRXW Whe dLVWULcW.
2. Operational The dLVWULcW eQVXUeV WhaW faPLO\ aQd cRPPXQLW\ PePbeUV URXWLQeO\ haYe feedbacN aQd 

SURbOeP-VROYLQg RSSRUWXQLWLeV WhURXghRXW Whe dLVWULcW.
✔

3. Emerging OSSRUWXQLWLeV fRU faPLO\ aQd cRPPXQLW\ PePbeUV WR be LQYROYed LQ feedbacN aQd 
SURbOeP-VROYLQg aUe OLPLWed RU LQcRQVLVWeQWO\ SURYLded acURVV Whe dLVWULcW.

4. Not Evident OSSRUWXQLWLeV fRU faPLO\ aQd cRPPXQLW\ feedbacN aQd LQYROYePeQW LQ 
SURbOeP-VROYLQg VeOdRP RccXU LQ Whe dLVWULcW.

2.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW 17
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Famil\ and CommXniW\ EngagemenW DaWa

GDPS - GRYeUQaQce (SWaQdaUd 3): CRPPXQLcaWeV dLVWULcW SROLcLeV aQd SURcedXUeV LQ a WLPeO\ PaQQeU WR UeOeYaQW aXdLeQceV
1. Exemplary SWUaWegLc, cRPSUeheQVLYe SURceVVeV aQd SURWRcROV aUe LQ SOace fRU cOeaUO\ aQd 

cRQWLQXRXVO\ cRPPXQLcaWLQg SROLcLeV aQd SURcedXUeV LQ a WLPeO\ PaQQeU WR aOO 
VWaNehROdeUV.

2. Operational The dLVWULcW cRQVLVWeQWO\ cRPPXQLcaWeV SROLcLeV aQd SURcedXUeV LQ a WLPeO\ PaQQeU WR 
UeOeYaQW aXdLeQceV.

✔

3. Emerging CRPPXQLcaWLRQ Rf SROLcLeV aQd SURcedXUeV WR UeOeYaQW aXdLeQceV LV VRPeWLPeV 
LQadeTXaWe RU LQcRQVLVWeQW.

4. Not Evident CRPPXQLcaWLRQ Rf dLVWULcW SROLcLeV aQd SURcedXUeV WR UeOeYaQW aXdLeQceV LV YeU\ 
OLPLWed RU LQeffecWLYe.

GDPS - VLVLRQ aQd MLVVLRQ (SWaQdaUd 2): FRVWeUV, ZLWhLQ Whe dLVWULcW aQd bURadeU cRPPXQLW\, a cXOWXUe Rf WUXVW, cROOabRUaWLRQ, 
aQd MRLQW UeVSRQVLbLOLW\ fRU LPSURYLQg OeaUQLQg aQd WeachLQg
1. Exemplary The acWLRQV Rf Whe dLVWULcW aUe ZeOO eVWabOLVhed aQd haYe cUeaWed a VWURQg cXOWXUe Rf 

WUXVW, cROOabRUaWLRQ, aQd VhaUed UeVSRQVLbLOLW\ fRU LPSURYLQg OeaUQLQg aQd WeachLQg 
ZLWhLQ Whe dLVWULcW aQd LQ Whe bURadeU cRPPXQLW\. PURceVVeV aQd SURcedXUeV aUe 
SeUYaVLYe LQ Whe dLVWULcW aQd VchRROV WR VXSSRUW Whe dLVWULcW'V YLVLRQ aQd PLVVLRQ.

2. Operational The acWLRQV Rf Whe dLVWULcW effecWLYeO\ fRVWeU a cXOWXUe Rf WUXVW, cROOabRUaWLRQ, aQd VhaUed 
UeVSRQVLbLOLW\ fRU LPSURYLQg OeaUQLQg aQd WeachLQg ZLWhLQ Whe dLVWULcW aQd bURadeU 
cRPPXQLW\. PURceVVeV aQd SURcedXUeV aUe LPSOePeQWed WR VXSSRUW Whe dLVWULcW'V YLVLRQ 
aQd PLVVLRQ.

✔

3. Emerging The acWLRQV Rf Whe dLVWULcW aUe LQcRQVLVWeQW LQ fRVWeULQg a cXOWXUe Rf WUXVW, cROOabRUaWLRQ, 
aQd VhaUed UeVSRQVLbLOLW\ fRU LPSURYLQg OeaUQLQg aQd WeachLQg. SRPe effecWLYe 
SURceVVeV aQd SURcedXUeV aUe XVed WR VXSSRUW Whe dLVWULcW'V YLVLRQ aQd PLVVLRQ.

4. Not Evident The acWLRQV Rf Whe dLVWULcW dR QRW fRVWeU a cXOWXUe Rf WUXVW, cROOabRUaWLRQ, aQd VhaUed 
UeVSRQVLbLOLW\ fRU LPSURYLQg OeaUQLQg aQd WeachLQg. FeZ, Lf aQ\, effecWLYe SURceVVeV aQd 
SURcedXUeV aUe XVed WR VXSSRUW Whe dLVWULcW'V YLVLRQ aQd PLVVLRQ.

2.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW 18

LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
2.School Climate:The OeadeU SURPRWeV Whe VXcceVV Rf aOO VWXdeQWV b\ deYeORSLQg, adYRcaWLQg, aQd VXVWaLQLQg aQ 
acadePLcaOO\ ULgRURXV, SRVLWLYe, aQd Vafe VchRRO cOLPaWe fRU aOO VWaNehROdeUV.

2.53

8.Communication and Community Relations:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ cRPPXQLcaWLQg 
aQd cROOabRUaWLQg effecWLYeO\ ZLWh VWaNehROdeUV.

2.35

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW 182.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW 18
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TeacheU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
10.Communication:The WeacheU cRPPXQLcaWeV effecWLYeO\ ZLWh VWXdeQWV, SaUeQWV RU gXaUdLaQV, dLVWULcW aQd 
VchRRO SeUVRQQeO, aQd RWheU VWaNehROdeUV LQ Za\V WhaW eQhaQce VWXdeQW OeaUQLQg.

2.11

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)

2.4 FDPLO\ DQG CRPPXQLW\ EQJDJHPHQW 19
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2. DA7A COLLEC7ION ANAL<SIS

2.5 SXSSRUWLYH LHDUQLQJ EQYLURQPHQW

AQaO\]e Whe LEAͤV daWa (LQcOXdLQg VecWLRQV 2.6) aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW 
VXSSRUW Whe LdeQWLfLcaWLRQ Rf QeedV UeOaWed WR a VXSSRUWLYe OeaUQLQg eQYLURQPeQW. CRPSOeWe a daWa-LQfRUPed VeOf-UaWLQg fRU each 
GeRUgLa DLVWULcW PeUfRUPaQce SWaQdaUd (GDPS). SWXdeQW VXbgURXSV ZLWh a cRXQW Rf OeVV WhaQ 15 aUe deQRWed b\ ͦTFSͧ (WRR feZ 
VWXdeQWV). See Whe SXSSRUWLYe LeaUQLQg EQYLURQPeQW ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

SXppoUWiYe LeaUning EnYiUonmenW DaWa

GDPS - AOORcaWLRQ aQd MaQagePeQW Rf ReVRXUceV (SWaQdaUd 3): DeYeORSV aQd LPSOePeQWV SURceVVeV WR PaLQWaLQ facLOLWLeV aQd 
eTXLSPeQW WR eQVXUe aQ eQYLURQPeQW, ZhLch LV Vafe aQd cRQdXcLYe WR OeaUQLQg
1. Exemplary The dLVWULcW haV a cRPSUeheQVLYe VchedXOe fRU RQgRLQg, SURacWLYe PaLQWeQaQce Rf 

facLOLWLeV aQd eTXLSPeQW. ReSaLUV aQd VeUYLceV aUe SURYLded LQ a WLPeO\ PaQQeU aQd dR 
QRW dLVUXSW Whe OeaUQLQg eQYLURQPeQW.

2. Operational The dLVWULcW deYeORSV aQd LPSOePeQWV effecWLYe SURceVVeV WR PaLQWaLQ facLOLWLeV aQd 
eTXLSPeQW WR eQVXUe aQ eQYLURQPeQW ZhLch LV Vafe aQd cRQdXcLYe WR OeaUQLQg.

✔

3. Emerging IUUegXOaU RU LQVXffLcLeQW SURceVVeV aUe LQ SOace WR PaLQWaLQ facLOLWLeV aQd eTXLSPeQW WR 
eQVXUe aQ eQYLURQPeQW ZhLch LV Vafe aQd cRQdXcLYe WR OeaUQLQg.

4. Not Evident The dLVWULcW haV dRQe OLWWOe WR deYeORS RU LPSOePeQW SURceVVeV WR PaLQWaLQ facLOLWLeV 
aQd eTXLSPeQW WR eQVXUe aQ eQYLURQPeQW ZhLch LV Vafe aQd cRQdXcLYe WR OeaUQLQg.

GDPS - AOORcaWLRQ aQd MaQagePeQW Rf ReVRXUceV (SWaQdaUd 4): PURYLdeV, cRRUdLQaWeV, aQd PRQLWRUV VWXdeQW VXSSRUW V\VWePV 
aQd VeUYLceV
1. Exemplary The dLVWULcW SURYLdeV, cRRUdLQaWeV, aQd V\VWePaWLcaOO\ PRQLWRUV a cRPSUeheQVLYe, 

acceVVLbOe aUUa\ Rf VeUYLceV WR PeeW Whe edXcaWLRQaO, Sh\VLcaO, VRcLaO aQd ePRWLRQaO 
QeedV Rf LWV VWXdeQWV.

2. Operational The dLVWULcW SURYLdeV, cRRUdLQaWeV, aQd PRQLWRUV VWXdeQW VXSSRUW V\VWePV aQd VeUYLceV. ✔
3. Emerging The dLVWULcW SURYLdeV VRPe VWXdeQW VeUYLceV, bXW LPSURYePeQWV aUe Qeeded LQ VRPe 

aUeaV VXch aV SURgUaP cRRUdLQaWLRQ aQd PRQLWRULQg.
4. Not Evident The dLVWULcW haV V\VWePLc SURbOePV ZLWh SURYLdLQg, cRRUdLQaWLQg, RU PRQLWRULQg 

VWXdeQW VXSSRUW V\VWePV RU VeUYLceV.
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SXppoUWiYe LeaUning EnYiUonmenW DaWa

GDPS - LeadeU, TeacheU, aQd SWaff EffecWLYeQeVV (SWaQdaUd 4): DefLQeV Whe UROeV, UeVSRQVLbLOLWLeV, VNLOO VeWV, aQd e[SecWaWLRQV Rf 
OeadeUV aW aOO OeYeOV Rf Whe dLVWULcW WR LPSURYe VWXdeQW OeaUQLQg aQd VWaff SeUfRUPaQce
1. Exemplary AcWLRQV Rf OeadeUV WhURXghRXW Whe dLVWULcW UefOecW a deeS XQdeUVWaQdLQg Rf WheLU 

OeadeUVhLS UROeV, UeVSRQVLbLOLWLeV, aQd e[SecWaWLRQV. LeadeUV dePRQVWUaWe Whe 
aSSURSULaWe VNLOO VeWV QeceVVaU\ WR LPSURYe VWXdeQW OeaUQLQg aQd VWaff SeUfRUPaQce.

2. Operational The dLVWULcW defLQeV Whe UROeV, UeVSRQVLbLOLWLeV, VNLOO VeWV, aQd e[SecWaWLRQV Rf OeadeUV aW 
aOO OeYeOV WR LQcUeaVe VWXdeQW OeaUQLQg aQd VWaff SeUfRUPaQce.

✔

3. Emerging The geQeUaO UROeV, UeVSRQVLbLOLWLeV, VNLOO VeWV, RU e[SecWaWLRQV fRU OeadeUV aUe QRW fXOO\ 
deYeORSed b\ Whe dLVWULcW.

4. Not Evident LeadeU UROeV, UeVSRQVLbLOLWLeV, VNLOO VeWV, aQd e[SecWaWLRQV aUe QRW defLQed RU aUe QRW 
XS-WR-daWe aW Whe VchRRO RU dLVWULcW OeYeOV.
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LeadeU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
1.Instructional Leadership:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ facLOLWaWLQg Whe deYeORSPeQW, 
cRPPXQLcaWLRQ, LPSOePeQWaWLRQ, aQd eYaOXaWLRQ Rf a VhaUed YLVLRQ Rf WeachLQg aQd OeaUQLQg WhaW OeadV WR VchRRO 
LPSURYePeQW.

2.44

2.School Climate:The OeadeU SURPRWeV Whe VXcceVV Rf aOO VWXdeQWV b\ deYeORSLQg, adYRcaWLQg, aQd VXVWaLQLQg aQ 
acadePLcaOO\ ULgRURXV, SRVLWLYe, aQd Vafe VchRRO cOLPaWe fRU aOO VWaNehROdeUV.

2.53

3.Planning and Assessment:The OeadeU effecWLYeO\ gaWheUV, aQaO\]eV, aQd XVeV a YaULeW\ Rf daWa WR LQfRUP 
SOaQQLQg aQd decLVLRQ-PaNLQg cRQVLVWeQW ZLWh eVWabOLVhed gXLdeOLQeV, SROLcLeV, aQd SURcedXUeV.

2.41

4.Organizational Management:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ VXSSRUWLQg, PaQagLQg, aQd 
RYeUVeeLQg Whe VchRRO'V RUgaQL]aWLRQ, RSeUaWLRQ, aQd XVe Rf UeVRXUceV.

2.41

5.Human Resources Management:The OeadeU fRVWeUV effecWLYe hXPaQ UeVRXUceV PaQagePeQW WhURXgh Whe 
VeOecWLRQ, LQdXcWLRQ, VXSSRUW, aQd UeWeQWLRQ Rf TXaOLW\ LQVWUXcWLRQaO aQd VXSSRUW SeUVRQQeO.

2.38

6.Teacher/Staff Evaluation:The OeadeU faLUO\ aQd cRQVLVWeQWO\ eYaOXaWeV VchRRO SeUVRQQeO LQ accRUdaQce ZLWh 
VWaWe aQd dLVWULcW gXLdeOLQeV aQd SURYLdeV WheP ZLWh WLPeO\ aQd cRQVWUXcWLYe feedbacN fRcXVed RQ LPSURYed 
VWXdeQW OeaUQLQg.

2.5

7.Professionalism:The OeadeU fRVWeUV Whe VXcceVV Rf VWXdeQWV b\ dePRQVWUaWLQg SURfeVVLRQaO VWaQdaUdV aQd eWhLcV, 
eQgagLQg LQ cRQWLQXRXV SURfeVVLRQaO deYeORSPeQW, aQd cRQWULbXWLQg WR Whe SURfeVVLRQ.

2.5

8.Communication and Community Relations:The OeadeU fRVWeUV Whe VXcceVV Rf aOO VWXdeQWV b\ cRPPXQLcaWLQg 
aQd cROOabRUaWLQg effecWLYeO\ ZLWh VWaNehROdeUV.

2.35

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe LeadeU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)
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TeacheU Ke\V EffecWiYeneVV S\VWem- SWandaUd

Standard Score
1.Professional Knowledge:The WeacheU dePRQVWUaWeV aQ XQdeUVWaQdLQg Rf Whe cXUULcXOXP, VXbMecW cRQWeQW, 
SedagRgLcaO NQRZOedge, aQd Whe QeedV Rf VWXdeQWV b\ SURYLdLQg UeOeYaQW OeaUQLQg e[SeULeQceV.

2.18

2.Instructional Planning:The WeacheU SOaQV XVLQg VWaWe aQd ORcaO VchRRO dLVWULcW cXUULcXOa aQd VWaQdaUdV, 
effecWLYe VWUaWegLeV, UeVRXUceV, aQd daWa WR addUeVV Whe dLffeUeQWLaWed QeedV Rf aOO VWXdeQWV.

2.15

3.Instructional Strategies:The WeacheU SURPRWeV VWXdeQW OeaUQLQg b\ XVLQg UeVeaUch-baVed LQVWUXcWLRQaO 
VWUaWegLeV UeOeYaQW WR Whe cRQWeQW aUea WR eQgage VWXdeQWV LQ acWLYe OeaUQLQg aQd WR facLOLWaWe Whe VWXdeQWV' 
acTXLVLWLRQ Rf Ne\ NQRZOedge aQd VNLOOV.

2.17

4.Differentiated Instruction:The WeacheU chaOOeQgeV aQd VXSSRUWV each VWXdeQW'V OeaUQLQg b\ SURYLdLQg 
aSSURSULaWe cRQWeQW aQd deYeORSLQg VNLOOV ZhLch addUeVV LQdLYLdXaO OeaUQLQg dLffeUeQceV.

2.05

5.Assessment Strategies:The WeacheU V\VWePaWLcaOO\ chRRVeV a YaULeW\ Rf dLagQRVWLc, fRUPaWLYe, aQd VXPPaWLYe 
aVVeVVPeQW VWUaWegLeV aQd LQVWUXPeQWV WhaW aUe YaOLd aQd aSSURSULaWe fRU Whe cRQWeQW aQd VWXdeQW SRSXOaWLRQ.

2.02

6.Assessment Uses:The WeacheU V\VWePaWLcaOO\ gaWheUV, aQaO\]eV, aQd XVeV UeOeYaQW daWa WR PeaVXUe VWXdeQW 
SURgUeVV, WR LQfRUP LQVWUXcWLRQ cRQWeQW aQd deOLYeU\ PeWhRdV, aQd WR SURYLde WLPeO\ aQd cRQVWUXcWLYe feedbacN 
WR bRWh VWXdeQWV aQd SaUeQWV.

2.04

7.Positive Learning Environment:The WeacheU SURYLdeV a ZeOO-PaQaged, Vafe, aQd RUdeUO\ eQYLURQPeQW WhaW LV 
cRQdXcLYe WR OeaUQLQg aQd eQcRXUageV UeVSecW fRU aOO.

2.26

8.Academically Challenging Environment:The WeacheU cUeaWeV a VWXdeQW-ceQWeUed, acadePLc eQYLURQPeQW LQ 
ZhLch WeachLQg aQd OeaUQLQg RccXU aW hLgh OeYeOV aQd VWXdeQWV aUe VeOf-dLUecWed OeaUQeUV.

2.09

9.Professionalism:The WeacheU e[hLbLWV a cRPPLWPeQW WR SURfeVVLRQaO eWhLcV aQd Whe VchRRO'V PLVVLRQ, 
SaUWLcLSaWeV LQ SURfeVVLRQaO gURZWh RSSRUWXQLWLeV WR VXSSRUW VWXdeQW OeaUQLQg, aQd cRQWULbXWeV WR Whe SURfeVVLRQ.

2.24

10.Communication:The WeacheU cRPPXQLcaWeV effecWLYeO\ ZLWh VWXdeQWV, SaUeQWV RU gXaUdLaQV, dLVWULcW aQd 
VchRRO SeUVRQQeO, aQd RWheU VWaNehROdeUV LQ Za\V WhaW eQhaQce VWXdeQW OeaUQLQg.

2.11

Note: VLVLW GaDOE TeacheU aQd LeadeU EffecWLYeQeVV ZebSage fRU Whe TeacheU Ke\V EffecWLYeQeVV S\VWeP UXbULc.Source::</b> 
TLE EOecWURQLc POaWfRUP (FY19)
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2. DA7A COLLEC7ION ANAL<SIS

2.6 DDWD AQDO\VLV QXHVWLRQV

AQaO\]e Whe LEAͤV daWa aQd aQVZeU Whe gXLdLQg TXeVWLRQV WR deWeUPLQe e[LVWLQg WUeQdV aQd SaWWeUQV WhaW VXSSRUW Whe 
LdeQWLfLcaWLRQ Rf dePRgUaShLc aQd fLQaQcLaO QeedV. SWXdeQW VXbgURXSV ZLWh a cRXQW Rf OeVV WhaQ 15 aUe deQRWed b\ ͦTFSͧ (WRR 
feZ VWXdeQWV).

WhaW peUcepWion daWa did \oX XVe?  
[e[ampleV: VWXdenW peUcepWionV aboXW Vchool 
climaWe iVVXeV (healWh VXUYe\, Yiolence, 
pUejXdice, bXll\ing, eWc.); VWXdenW/paUenW 
peUcepWionV aboXW Whe effecWiYeneVV of 
pUogUamV oU inWeUYenWionV; VWXdenW 
XndeUVWanding of UelaWionVhip of Vchool Wo 
caUeeU oU haV an academic plan]

LCSS dLVWULcW OeadeUV LdeQWLfLed WhUee WaUgeW aUeaV fRU LPSURYePeQWV 
(OeadeUVhLS, OeaUQLQg, aQd UeVRXUceV) aQd VeOecWed aSSUR[LPaWeO\ 50 
VWaNehROdeUV UeSUeVeQWLQg aOO VchRROV, Whe dLVWULcW RffLce, aQd Whe cRPPXQLW\. 
The VWaNehROdeUV XVed cXUUeQW VchRRO aQd V\VWeP LPSURYePeQW SOaQV, CCRPI 
daWa, SchRRO COLPaWe daWa, VWXdeQW achLeYePeQW daWa, aQd VXUYe\V UeVXOWV LQ 
LdeQWLf\LQg LWV QeedV.  AOVR, Whe dLVWULcW UeSUeVeQWaWLYeV XVed Whe fLQdLQgV fURP 
Whe PRVW UeceQW AdYaQcED UeSRUW (FebUXaU\ 2018).

AQQXaOO\, LCSS XVeV aQ LQWeUQaO cOLPaWe aQd cXOWXUe VXUYe\ WR PaNe decLVLRQV 
UeOaWed WR VWaffLQg aQd Whe aOORcaWLRQ Rf UeVRXUceV.

WhaW doeV Whe peUcepWion daWa Well \oX?  
(peUcepWion daWa can deVcUibe peopleͤV 
knoZledge, aWWiWXdeV, beliefV, peUcepWionV, 
compeWencieV; peUcepWion daWa can alVo 
anVZeU Whe TXeVWion ͦWhaW do people Whink 
Whe\ knoZ, belieYe, oU can do?")

IQ DecePbeU 2017, afWeU Whe aQaO\VLV Rf daWa, VWaNehROdeU cRPPLWWee gURXSV 
Ueached cRQVeQVXV RQ gRaOV, PeaVXUabOe RbMecWLYeV, aQd deWeUPLQed acWLRQV fRU  
each ZLWh WLPeOLQeV, fXQdLQg, SeUVRQV UeVSRQVLbOe, aQd PeaQV Rf eYaOXaWLRQ.  
The cUeaWLRQ Rf WhLV fLYe-\eaU SOaQ haV PXOWLSOe acWLRQ VWeSV WR be LPSOePeQWed 
each \eaU.
BaVed RQ aQQXaO SeUceSWLRQ daWa, ZLWhLQ Whe OeadeUVhLS UeaOP, Ze fRXQd Whe 
Qeed WR LQYROYe PRUe VWaNehROdeUV WR LQcUeaVe VWXdeQW aWWeQdaQce aQd cROOege 
aQd caUeeU UeadLQeVV aZaUeQeVV.  AddLWLRQaOO\, LW becaPe YeU\ aSSaUeQW WhaW  Ze 
Qeed WR SXW a SURceVV LQ SOace WR LdeQWLf\, deYeORS, aQd VXSSRUW aVSLULQg 
OeadeUV.  IQ Whe OeaUQLQg UeaOP, Ze QRWLced Whe Qeed WR eQgage RXU WeacheUV 
PRUe LQ daWa aQaO\VLV acWLYLWLeV ZhLch ZRXOd Oead WR hLgheU VWXdeQW 
eQgagePeQW.  ThURXgh WhLV daWa aQaO\VLV, LW ZRXOd aOVR heOS XV WR LdeQWLf\ 
VWXdeQWV ZhR aUe VWUXggOLQg aQd Qeed PRUe QRQ-WUadLWLRQaO aVVLVWaQce.  WLWhLQ 
Whe UeVRXUce UeaOP, Ze fRXQd Whe Qeed WR LPSOePeQW PRUe effecWLYe PLCV, WR 
aWWUacW aQd ePSOR\ TXaOLW\, dLYeUVe SeUVRQQeO, aQd WR XVe WechQRORg\ aQd 
dLgLWaO UeVRXUceV WR Ueach LQVWUXcWLRQaO OeaUQLQg WaUgeWV.

WhaW pUoceVV daWa did \oX XVe?  (e[ampleV: 
VWXdenW paUWicipaWion in Vchool acWiYiWieV, 
VpoUWV, clXbV, aUWV; VWXdenW paUWicipaWion in 
Vpecial pUogUamV VXch aV peeU mediaWion, 
coXnVeling, VkillV confeUenceV; 
paUenW/VWXdenW paUWicipaWion in eYenWV VXch 
aV college infoUmaWion meeWingV and paUenW 
ZoUkVhopV)

COaVVURRP RbVeUYaWLRQ daWa (fRUPaO aQd LQfRUPaO) aQd daWa fURP a WechQRORg\ 
baVed RbVeUYaWLRQ WRRO (ELEOT) WR deWeUPLQe VWXdeQW eQgagePeQW.
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WhaW doeV Whe pUoceVV daWa Well \oX?  
(pUoceVV daWa deVcUibeV Whe Za\ pUogUamV aUe 
condXcWed; pUoYideV eYidence of paUWicipanW 
inYolYemenW in pUogUamV; anVZeUV Whe 
TXeVWion ͦWhaW did \oX do foU Zhom?ͧ)

IQ UeYLeZLQg Whe SURceVV daWa VRXUceV, Ze fRXQd Whe Qeed WR e[aPLQe aOO Rf RXU 
SURceVVeV, LQLWLaWLYeV, SURgUaPV, aQd aVVeVVPeQWV WR eQVXUe eQVXUe WhaW Whe\ aUe 
SURYLde Whe V\VWePaWLc aQd VXVWaLQabOe LPSURYePeQWV Ze Qeed.
AddLWLRQaOO\, RXU SURceVV daWa XQcRYeUed Whe Qeed fRU XV WR deYeORS, 
LPSOePeQW, aQd PRQLWRU a V\VWeP-ZLde LQVWUXcWLRQaO fUaPeZRUN WR eQVXUe WhaW 
ULgRURXV, dLffeUeQWLaWed, aQd SeUVRQaOL]ed OeaUQLQg RSSRUWXQLWLeV ZeUe beLQg 
SURYLded WR RXU VWXdeQWV.

WhaW achieYemenW daWa did \oX XVe? AchLeYePeQW daWa LQcOXded cRPPRQ aVVeVVPeQWV, beQchPaUN daWa, YaULRXV 
RQOLQe OeaUQLQg SURgUaP daWa, aQd aQQXaO VXPPaWLYe daWa.

WhaW doeV \oXU achieYemenW daWa Well \oX? BaVed RQ SSULQg 2019 GMAS EOG & GMAS EOC WeVWV, LCSS VWXdeQWV 
LPSURYed RU PaLQWaLQed SeUfRUPaQce LQ 16 RXW Rf 24 WeVWed VXbMecW aUeaV.  
LCSS dLd QRW LPSURYe LQ 3Ud gUade ELA, APeULcaQ LLW. aQd CRPSRVLWLRQ, 4Wh 
gUade PaWh, 5Wh gUade PaWh, 8Wh gUade PaWh,  GeRPeWU\,  8Wh gUade hLgh 
VchRRO Ph\VLcaO ScLeQce, BLRORg\, aQd 5Wh gUade SS.  WLWh Whe e[ceSWLRQ Rf 5Wh 
gUade SS, aOO RWheU aUeaV Rf decUeaVe VWLOO had PRUe WhaQ 50% Rf Whe eQUROOed 
VWXdeQWV VcRULQg a Whe SURfLcLeQW OeYeOV (LeYeO 3 aQd LeYeO 4). 5Wh gUade SS RQO\ 
had aSSUR[LPaWeO\ 37% Rf Whe VWXdeQWV VcRULQg aW LeYeO 3 aQd LeYeO 4.
BaVed RQ WUeQd SaWWeUQV, LCSS  VWXdeQWV  cRQWLQXe WR RXWSeUfRUP WheLU RESA 
cRXQWeUSaUWV LQ PRVW acadePLc aUeaV.
BaVed RQ WUeQd daWa, LCSS cRQWLQXeV WR SeUfRUP aV ZeOO aV RWheU cRPSaUabOe 
V\VWePV WhaW haYe a VLPLOaU dePRgUaShLc PaNeXS WR LQcOXde VLPLOaU eWhQLcLWLeV, 
OeYeO Rf SRYeUW\, Whe SeUceQWage Rf VWXdeQWV ZLWh dLVabLOLWLeV, aQd Whe SeUceQWage 
Rf EQgOLVh OeaUQeUV.

WhaW demogUaphic daWa did \oX XVe? RacLaO/eWhQLc, VXbgURXS daWa, VSecLaO SRSXOaWLRQ daWa, aQd YaULRXV RWheU 
dePRgUaShLc daWa SRLQWV ZeUe XVed WR e[aPLQe VWXdeQW WUeQdV.  MaQ\ Rf WheVe 
dePRgUaShLc fLeOdV aUe UeSRUWed b\ SaUeQWV dXULQg Whe UegLVWUaWLRQ SURceVV.

WhaW doeV Whe demogUaphic daWa Well \oX? TheUe haVQ'W beeQ aQ\ VLgQLfLcaQW chaQge LQ eQUROOPeQW PRVW Rf Whe eWhQLc 
VXbgURXSV RU Whe fedeUaO UeSRUWLQg VXbgURXSV.  We cRQWLQXe WR PRQLWRU Whe 
achLeYePeQW Rf YaULRXV dePRgUaShLc VXbgURXSV WR eQVXUe WhaW Whe\ aUe 
PeeWLQg Whe acadePLc e[SecWaWLRQV aQd Whe OeaUQLQg WaUgeWV eVWabOLVhed aW each 
VchRRO.
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3. NEEDS IDEN7IFICA7ION AND ROO7 CA8SE ANAL<SIS

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV

Read Whe WUeQdV aQd SaWWeUQV VXPPaULeV fURP each VecWLRQ Rf Whe daWa aQaO\VLV SURceVV. UVe Whe LQfRUPaWLRQ LQ WheVe VXPPaULeV 
WR cRPSOeWe 3.2 aQd 3.3. UVLQg Whe VXPPaULeV LQ 3.1 aQd RWheU ORcaO daWa, deVcULbe Whe VWUeQgWhV aQd chaOOeQgeV RU aQVZeU Whe 
gXLdLQg TXeVWLRQV fRU each SURgUaP. IQcOXde VWUeQgWhV aQd chaOOeQgeV UeOaWed WR: a) geQeUaO SURgUaP LPSOePeQWaWLRQ, aQd b) 
VWXdeQWV aQd adXOWV LQYROYed LQ RU affecWed b\ Whe SURgUaP. FRcXV RQ VWUeQgWhV aQd chaOOeQgeV WhaW ZLOO aVVLVW LQ Whe 
LdeQWLfLcaWLRQ Rf QeedV dXULQg 3.2. WaWch Whe IdeQWLf\LQg Need ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

SWUengWhV and ChallengeV BaVed on TUendV and PaWWeUnV

Coherent Instructional:SXmmaUi]e Whe 
coheUenW inVWUXcWional V\VWem WUendV and 
paWWeUnV obVeUYed b\ Whe Weam Zhile 
compleWing WhiV VecWion of Whe UepoUW. WhaW 
aUe Whe impoUWanW WUendV and paWWeUnV WhaW 
Zill VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  Le[LOe VcRUeV aUe ORZeU WhaQ deVLUed acURVV Whe DLVWULcW

●  ZULWLQg VcRUeV VhRXOd be hLgheU
●  ELA VcRUeV (LQ geQeUaO) VhRXOd be hLgheU aV Whe\ UefOecW OLWWOe gURZWh acURVV 
Whe dLVWULcW
●  LacN Rf ULgRU LQ daLO\ LQVWUXcWLRQ aQd e[SecWaWLRQV acURVV aOO cRQWeQW aUeaV
●  PaUeQW/cRPPXQLW\ eQgagePeQW RSSRUWXQLWLeV aQd SaUWLcLSaWLRQ VhRXOd 
LQcUeaVe LQ Whe WeachLQg & OeaUQLQg SURceVV

Effective Leadership:SXmmaUi]e Whe 
effecWiYe leadeUVhip WUendV and paWWeUnV 
obVeUYed b\ Whe Weam Zhile compleWing WhiV 
VecWion of Whe UepoUW. WhaW aUe Whe 
impoUWanW WUendV and paWWeUnV WhaW Zill 
VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  LKES daWa cRUUeOaWeV YeU\ ZeOO ZLWh VWXdeQW achLeYePeQW daWa

●  OYeUaOO, OeadeUVhLS RSSRUWXQLWLeV aUe aYaLOabOe fRU LCSS edXcaWRUV aW Whe 
VchRRO aQd DLVWULcW OeYeOV bXW VhRXOd LQcUeaVe. A OaUge QXPbeU Rf cXUUeQW 
DLVWULcW aQd SchRRO OeadeUV aUe eOLgLbOe fRU UeWLUePeQW ZLWhLQ Whe Qe[W feZ \eaUV.
●  ThRXgh WheUe LV VXffLcLeQW daWa WR dePRQVWUaWe hLgh VWXdeQW achLeYePeQW LQ 
LCSS, Whe PLQdVeW ZLWhLQ Whe V\VWeP LV RQe Rf cRQVWaQW Qeed WR LPSURYe
●  TheUe LV a YeULfLabOe cRPPLWPeQW WR PURfeVVLRQaO LeaUQLQg aW Whe VchRRO aQd 
DLVWULcW OeYeOV.

Professional Capacity:SXmmaUi]e Whe 
pUofeVVional capaciW\ WUendV and paWWeUnV 
obVeUYed b\ Whe Weam Zhile compleWing WhiV 
VecWion of Whe UepoUW. WhaW aUe Whe 
impoUWanW WUendV and paWWeUnV WhaW Zill 
VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  VeU\ hLgh aQd cRQVLVWeQW PURfeVVLRQaO QXaOLfLcaWLRQV SeUceQWage

●  PURfeVVLRQaO LeaUQLQg LV ePShaVL]ed WhURXgh PURfeVVLRQaO LeaUQLQg 
CRPPXQLWLeV (PLCV) acURVV Whe DLVWULcW
●  SEEDS (QeZ WeacheU PeQWRULQg SURgUaP) heOSV bXLOd a VXcceVVfXO VWaff aQd 
aLdV LQ WeacheU UeWeQWLRQ fRU Whe DLVWULcW
●  AWWeQWLRQ WR cRQWeQW-VSecLfLc eQdRUVePeQW QeedV
●  "OQe LRZQdeV"- Whe dULYLQg PaQWUa WR affRUd eYeU\ chLOd aW eYeU\ VchRRO Whe 
VaPe hLgh OeYeO Rf edXcaWLRQ (L.e. eTXLW\ WhURXghRXW Whe DLVWULcW)
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SWUengWhV and ChallengeV BaVed on TUendV and PaWWeUnV

Family and Community 
Engagement:SXmmaUi]e Whe famil\ and 
commXniW\ engagemenW WUendV and paWWeUnV 
obVeUYed b\ Whe Weam Zhile compleWing WhiV 
VecWion of Whe UepoUW. WhaW aUe Whe 
impoUWanW WUendV and paWWeUnV WhaW Zill 
VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  EffecWLYe SaUeQW SaUWLcLSaWLRQ dLffeUV ZLWhLQ Whe S\VWeP aQd fURP 
VchRRO-WR-VchRRO. TLWOe I VchRROV geW ORWV Rf SaUWLcLSaWLRQ ZLWh eQWeUWaLQLQg 
eYeQWV (cRQceUWV, SOa\V, SeUfRUPaQceV), bXW VWUXggOe WR geW SaUWLcLSaWLRQ ZLWh 
VchRRO VXSSRUW effRUWV.
●  OWheU VchRROV haYe a ORW Rf SaUeQW/cRPPXQLW\ "WUaffLc" LQ WheLU VchRROV, bXW 
Pa\ VWUXggOe WR geW WhaW chaQQeOed LQWR SURdXcWLYe effRUWV.
IVROaWed SRcNeWV/SURgUaPV geW gUeaW SaUeQW/cRPPXQLW\ VXSSRUW ZLWhLQ Whe 
S\VWeP, bXW PRVW Rf WhaW LV fRU e[WUa-cXUULcXOaU fRcXV.
●  NRQ-TLWOe VchRROV haYe PTO PeeWLQgV aQd/RU VWUXcWXUeV/PeeWLQgV VLPLOaU WR 
PaUeQW AcWLRQ TeaP PeeWLQgV WR aQaO\]e WUeQdV aQd VROLcLW feedbacN fURP aOO 
VWaNehROdeU gURXSV.
●  The cRPPXQLW\ LQ geQeUaO UaWeV Whe S\VWeP YeU\ faYRUabO\ aQd VeePV WR 
LQdLcaWe cRQfLdeQce aQd aSSUecLaWLRQ LQ Whe dLUecWLRQ Rf Whe S\VWeP aV a ZhROe.

Supportive Learning 
Environment:SXmmaUi]e Whe VXppoUWiYe 
leaUning enYiUonmenW WUendV and paWWeUnV 
obVeUYed b\ Whe Weam Zhile compleWing WhiV 
VecWion of Whe UepoUW. WhaW aUe Whe 
impoUWanW WUendV and paWWeUnV WhaW Zill 
VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  CNAV/DIPV/SIPV hLghOLghW Whe VSecLfLc QeedV aW each VchRRO/VLWe.
●  CRQVLdeUaWLRQV aUe gLYeQ ZheQ aQaO\]LQg Whe RYeUaOO gRaOV fRU each facLOLW\ 
ZLWh Whe VXSSRUWLYe OeaUQLQg eQYLURQPeQW LQ PLQd.
●  The DLVWULcW ORRNV fRU WUeQdV aQd QeedV WhaW Pa\ be PRUe SUeYaOeQW acURVV 
Whe DLVWULcW

Demographic and Financial:SXmmaUi]e Whe 
demogUaphic and financial WUendV and 
paWWeUnV obVeUYed b\ Whe Weam Zhile 
compleWing WhiV VecWion of Whe UepoUW. WhaW 
aUe Whe impoUWanW WUendV and paWWeUnV WhaW 
Zill VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  AccRUdLQg WR aOO aYaLOabOe daWa, Whe LRZQdeV CRXQW\ SchRRO DLVWULcW 
SeUfRUPV beWWeU WhaQ Whe aYeUage LQ fLQaQcLaO effLcLeQc\ ZhLOe accRPPRdaWLQg 
gURZWh.
●  The PRVW UeceQW fLQaQcLaO SWaU RaWLQg fRXQd LCSS LQ Whe WRS 10 LQ Whe SWaWe 
fRU Whe UaWLQg fRU WZR cRQVecXWLYe \eaUV.

Student Achievement:SXmmaUi]e Whe 
VWXdenW achieYemenW WUendV and paWWeUnV 
obVeUYed b\ Whe Weam Zhile compleWing WhiV 
VecWion of Whe UepoUW. WhaW aUe Whe 
impoUWanW WUendV and paWWeUnV WhaW Zill 
VXppoUW Whe idenWificaWion of VWXdenW, 
WeacheU, and leadeU needV?

●  CRQVWUXcWed UeVSRQVeV aUe dLffLcXOW RYeU aOO. OQOLQe WeVWLQg haV QRW beeQ 
beQefLcLaO WR VSecLaO edXcaWLRQ VWXdeQWV. SWXdeQWV WLUed afWeU WaNLQg VecWLRQV Rf 
ELA aQd MaWh aV Whe WeVW VeVVLRQV ZeUe YeU\ ORQg.

●  LRZ VcRUeV LQ ELA
●  -LLWWOe chaQge LQ VcRUeV acURVV cRQWeQW aUeaV
●  GMAS daWa, fRUPaWLYe aVVeVVPeQW daWa, aQd CCRPI UeSRUWV ZLOO heOS VhaSe 
Whe dLUecWLRQV Rf Whe effRUWV Rf Whe LCSS fRU aOO VWXdeQW gURXSV aQd VXbgURXSV.
●  PL dLUecWLRQV fRU WeacheUV aQd OeadeUV ZLOO be SULRULWL]ed LQ UeOaWLRQV WR Whe 
QeedV LdeQWLfLed RXW Rf VWXdeQW achLeYePeQW daWa.
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IDEA - Special EdXcaWion

Using the summaries in 3.1 and other local data, describe the strengths and challenges or answer the guiding questions 
for each program. Include strengths and challenges related to: a) general program implementation, and b) students and 
adults involved in or affected by the program. Focus on strengths and challenges that will assist in the identification of 
needs during 3.3. Watch the Identifying Need webinar for additional information and guidance.

SWUengWhV The VSecLaO edXcaWLRQ OeadeUVhLS aQd WeacheUV UecRgQL]e Whe LPSRUWaQce Rf 
LQcUeaVLQg VWXdeQW achLeYePeQW, hRUL]RQWaO aQd YeUWLcaO cROOabRUaWLRQ, VWXdeQW 
aQd SaUeQW LQYROYePeQW, eQgagePeQW, aQd VeOf-adYRcac\. The V\VWeP hROdV 
PRQWhO\ OeadeUVhLS PeeWLQg ZLWh VSecLaO edXcaWLRQ adPLQLVWUaWRUV. SSecLaO 
edXcaWLRQ adPLQLVWUaWRUV PeeW ZLWh WheLU VWaff RQ a UegXOaU baVLV. SSecLaO 
edXcaWLRQ WeacheUV aUe LQcOXded LQ PURfeVVLRQaO LeaUQLQg CRPPXQLWLeV aQd 
SURfeVVLRQaO deYeORSPeQW ZLWh WheLU geQeUaO edXcaWLRQ SeeUV aV ZeOO aV ZLWh 
WheLU VSecLaO edXcaWLRQ cRhRUWV.  SSecLaO edXcaWLRQ WeacheUV haYe cRQWeQW 
ceUWLfLcaWLRQ aV ZeOO aV VSecLaO edXcaWLRQ ceUWLfLcaWLRQ. IQ gUadeV 3-8, SWDV 
cRQVLVWeQWO\ VXUSaVV Whe SWaWe SeUfRUPaQce LQ ReadLQg aQd MaWh. The V\VWeP LV 
RYeU 10% abRYe Whe SWaWe UaWe LQ GUadXaWLRQ.

ChallengeV IW LV LPSRUWaQW WR LQcUeaVe Whe Le[LOe VcRUeV Rf SWDV LQ aOO gUadeV. We aOVR 
Qeed WR LQcUeaVe PRVW-SecRQdaU\ OXWcRPeV aV ZeOO aV ReadLQg aQd MaWh VcRUeV 
aW Whe hLgh VchRRO OeYeO. WhLOe SWDV LQ LRZQdeV HLgh SchRRO geQeUaOO\ 
RXWSeUfRUP SWDV LQ GeRUgLa, WheUe aUe aUeaV LQ Qeed Rf LPSURYePeQW. WhLOe 
hLgh VchRRO VWXdeQWV haYe LPSURYed VLgQLfLcaQWO\ LQ 9Wh gUade LLW, Whe\ aUe VWLOO 
beORZ Whe SWaWe.  IQ EcRQ/BXVLQeVV/ FUee EQWeUSULVe, LCS VWXdeQWV haYe cRPe 
fURP 10% SRLQWV behLQd Whe VWaWe LQ 2014-2015 WR 5% SRLQWV abRYe Whe VWaWe LQ 
2016-2017, WheUe LV VWLOO URRP fRU LPSURYePeQW aV WhLV UaWe LV XQacceSWabOe. IQ 
RUdeU WR e[WeQd Whe OeaUQLQg WLPe Rf SWD WR addUeVV gaSV LQ VNLOOV, Ze PXVW 
UecRQVLdeU VchRRO VchedXOeV, dRXbOe dLSV aQd fLQdLQg PRUe acadePLc WLPe 
ZLWhLQ Whe VchRRO da\. EOePeQWaU\ aQd PLddOe VchRROV ZLOO each haYe a 
"fOe[LbOe" acadePLc WLPe LQ ZhLch eLWheU ELA RU PaWh ZLOO be Whe fRcXV. MaQ\ 
Rf RXU SWD ZLOO UeceLYe LQVWUXcWLRQ LQ Whe geQeUaO edXcaWLRQ cOaVVURRP ZLWh a 
VecRQd dLS Rf LQVWUXcWLRQ LQ Whe VPaOO gURXS

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 27

TiWle I - PaUW A - ImpUoYing Academic AchieYemenW of DiVadYanWaged

SWUengWhV ●  AcadePLc CRacheV aW each VchRRO
●  COaVV-VL]e UedXcWLRQ WeacheUV ZheUe SRVVLbOe
●  WechQRORg\- deYLceV aQd cRQQecWLYLW\
●  fOe[LbLOLW\ LQ fedeUaO fXQdLQg
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TiWle I - PaUW A - ImpUoYing Academic AchieYemenW of DiVadYanWaged

ChallengeV ●  PRWeQWLaO LQ UedXcWLRQ/ ORVV Rf  fedeUaO fXQdV Pa\ MeRSaUdL]e cXUUeQW 
VWUaWegLeV LQ SOace
●  SWXdeQWV OLPLWed acceVV WR IQWeUQeW aW hRPe UedXceV LQVWUXcWLRQaO RSWLRQV

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 28

TiWle I, PaUW A - FoVWeU CaUe

SWUengWhV ●  ReOaWLRQVhLSV beWZeeQ Whe LEA aQd DFCS aOORZ fRU a cRRSeUaWLYe 
aWPRVSheUe

●  SRcLaO ZRUNeUV aUe QRWLfLed ZheQ VWXdeQWV aUe SOaced LQ WheUaSeXWLc hRPeV 
WR eQVXUe VeUYLceV aUe cRRUdLQaWed
●  CROOabRUaWLYe effRUWV beWZeeQ ORcaO ageQcLeV, LEA, aQd DFCS WR eQVXUe 
fRVWeU chLOdUeQ haYe acceVV WR VeUYLceV aQd WR PLQLPL]e aQ\ dLVUXSWLRQV
●  -EVWabOLVhed SURcedXUeV aOUead\ LQ SOace WR addUeVV WUaQVSRUWaWLRQ QeedV
●  -ReOaWLRQVhLS ZLWh LEA TUaQVSRUWaWLRQ DLUecWRU, VRcLaO ZRUNeUV, aQd VchRRO 
adPLQLVWUaWLRQV cUeaWeV a cRRSeUaWLYe aWPRVSheUe

ChallengeV ●  GeRgUaShLc dLVWaQceV beWZeeQ UXUaO VchRROV cUeaWe ORQgeU WUaQVSRUWaWLRQ 
WLPeV fRU VWXdeQWV

●  FXQdLQg UeVSRQVLbLOLWLeV- L.e. LEA YV DFCS
●  LEA LV QRW aOZa\V cRQWacWed ZheQ fRVWeU chLOdUeQ chaQge fRVWeU hRPeV XQWLO 
VchRRO chaQgeV haYe RccXUUed
●  CaVe PaQageUV WUaQVfeUULQg caVeV aQd QRW cRPPXQLcaWLQg ZLWh LEA WR 
eQVXUe VeaPOeVV cRPPXQLcaWLRQV cRQWLQXe
●  FRVWeU chLOdUeQ fURP RWheU cRXQWLeV SOaced LQ hRPeV ZLWhLQ LEA VchRRO 
dLVWULcW ZLWhRXW QRWLf\LQg LEA Rf VWaWXV
●  CRQWUacW VeUYLce SURYLdeUV hRVWLQg fRVWeU hRPeV LQ LEA VchRRO dLVWULcW ZLWh 
QR ORcaO cRQWacW fRU DFCS dXe WR Whe cRQWUacW SURYLdeU beLQg Whe OLaLVRQ fRU Whe 
chLOd WhXV hLQdeULQg cRPPXQLcaWLRQ
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TiWle I, PaUW A - PaUenW and Famil\ EngagemenW

SWUengWhV ●  SXSSRUWLYe cRPPXQLW\/LQYROYed VWaNehROdeUV
●  OYeUaOO VWaNehROdeU aSSURYaO Rf DLVWULcW
●  UWLOL]LQg a DLVWULcW-ZLde CRRUdLQaWRU fRU F&CE

ChallengeV ●  GeWWLQg VWaNehROdeU feedbacN LQ decLVLRQ-PaNLQg SURceVVeV
●  LRZ SaUeQW SaUWLcLSaWLRQ LQ eYeQWV geaUed WRZaUd  VchRRO bXVLQeVV

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 29

TiWle I, PaUW C - EdXcaWion of MigUaWoU\ ChildUen - DeVcUibe \oXU LEA'V VWUengWhV and challengeV in meeWing Whe XniTXe 
edXcaWional needV of iWV migUaWoU\ VWXdenWV, pUeVchooleUV, dUopoXWV, and oXW-of-Vchool \oXWh.  (ReVponVeV fUom an LEA 
VeUYed WhUoXgh Whe AbUaham BaldZin AgUicXlWXUal College [ABAC] conVoUWiXm aUe needed in oUdeU Wo deYelop conVoUWiXm 
VeUYiceV, inclXding WhoVe LEAV ZiWhoXW cXUUenWl\ idenWified childUen.  If no migUanW childUen haYe been enUolled foU Whe paVW 
WhUee conVecXWiYe \eaUV, Whe LEA VhoXld VWaWe WhiV Wo e[plain Zh\ VWUengWhV and challengeV cannoW be idenWified.)

SWUengWhV ●  TZR FXOO-WLPe SSPV
●  SXSSRUW fRU OSY/DOV
●  SXSSRUW fRU PUe-VchRRO VWXdeQWV
●  WechQRORg\ deYLceV fRU OSY/DOV
●  CROOabRUaWLYe cRPPXQLW\ SaUWQeUV
●  AcWLYe PAC

ChallengeV ●  AchLeYePeQW gaSV fRU MEP VWXdeQWV
●  AQQXaO aOORcaWLRQV aUe geQeUaOO\ ORZ

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 29

TiWle I, PaUW A and TiWle I, PaUW D - NeglecWed and DelinTXenW ChildUen

SWUengWhV ●  CRQVLVWeQc\ Rf VXSSRUW WhURXgh a cRQWUacWed YeQdRU
●  CRRSeUaWLYe SLWe LeadeUV
●  TechQRORg\ VXSSRUW Rf DLVWULcW

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 29
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TiWle I, PaUW A and TiWle I, PaUW D - NeglecWed and DelinTXenW ChildUen

ChallengeV ●  UQceUWaLQ OeQgWh Rf WLPe VWXdeQWV aUe LQ UeVLdeQce
●  VLUWXaO YV. LLYe LQVWUXcWLRQ (dXe WR SaQdePLc)

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 30

TiWle II, PaUW A - SXppoUWing EffecWiYe InVWUXcWion

SWUengWhV ●  HLVWRULcaOO\ VWURQg UeSXWaWLRQ fRU T&L aV a DLVWULcW (aWWUacWLYe fRU SRWeQWLaO 
WeacheUV)
●  AcadePLc CRacheV aW each VchRRO
●  CROOabRUaWLYe eQYLURQPeQW ZLWh CRaVWaO POaLQV RESA

ChallengeV ●  Age Rf cXUUeQW DLVWULcW aQd SchRRO LeadeUV (QeaULQg UeWLUePeQW)
●  IQcRQVLVWeQW SURgUaP fRU gURRPLQg LeadeUVhLS
●  ORZ aOORcaWLRQV WR cRYeU cXUUeQW SOaQV

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 30

LangXage InVWUXcWion foU EngliVh LeaUneUV and ImmigUanW SWXdenWV

DeVcUibe \oXU LEA'V VWUengWhV & challengeV in edXcaWing EngliVh LeaUneU & ImmigUanW VWXdenWV baVed on WUendV and 
paWWeUnV in EL VXbgUoXp achieYemenW and EngliVh pUoficienc\.●  If Whe LEA doeV noW UeceiYe TiWle III, PaUW A fXndV, deVcUibe 
Whe VWUengWhV and challengeV of VeUYing EngliVh LeaUneUV in Whe LEA WhUoXgh VWaWe and local UeVoXUceV (Whe VWaWe fXnded ESOL 
LangXage PUogUam).
●  If Whe LEA UeceiYeV TiWle III, PaUW A fXndV, deVcUibe Whe VWUengWhV and challengeV ofboWhWhe ESOL and TiWle III, PaUW A 
langXage inVWUXcWion edXcaWional pUogUamV.

SWUengWhV ●  TUePeQdRXVO\ SaVVLRQaWe aQd dedLcaWed VWaff
●  FRcXVed SURfeVVLRQaO OeaUQLQg LV VXSSRUWed b\ Whe DLVWULcW aQd PULQcLSaOV
●  ReadLQg aQd LLVWeQLQg DRPaLQV RQ PRVW UeceQW ACCESS
●  SXSSRUWLYe faPLOLeV

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 30
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LangXage InVWUXcWion foU EngliVh LeaUneUV and ImmigUanW SWXdenWV

DeVcUibe \oXU LEA'V VWUengWhV & challengeV in edXcaWing EngliVh LeaUneU & ImmigUanW VWXdenWV baVed on WUendV and 
paWWeUnV in EL VXbgUoXp achieYemenW and EngliVh pUoficienc\.●  If Whe LEA doeV noW UeceiYe TiWle III, PaUW A fXndV, deVcUibe 
Whe VWUengWhV and challengeV of VeUYing EngliVh LeaUneUV in Whe LEA WhUoXgh VWaWe and local UeVoXUceV (Whe VWaWe fXnded ESOL 
LangXage PUogUam).
●  If Whe LEA UeceiYeV TiWle III, PaUW A fXndV, deVcUibe Whe VWUengWhV and challengeV ofboWhWhe ESOL and TiWle III, PaUW A 
langXage inVWUXcWion edXcaWional pUogUamV.

ChallengeV ●  WULWLQg aQd VSeaNLQg dRPaLQV
●  UeVWULcWLYe bXdgeW

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 31

TiWle IX, PaUW A - McKinne\-VenWo EdXcaWion foU HomeleVV ChildUen and YoXWh

SWUengWhV ●  McKLQQe\ VeQWR GUaQW RecLSLeQW

●  DeVLgQaWed hRPeOeVV caVe PaQageU WR RYeUcRPe baUULeUV hLQdeULQg 
acadePLc SeUfRUPaQce aQd aWWeQdaQce.
●  TXWRULQg SURgUaP SURYLded WhURXgh Whe gUaQW.
●  TUaQVSRUWaWLRQ VeUYLceV RffeUed WR eQVXUe WUaQVSRUWaWLRQ aYaLOabOe LQ UXUaO 
aUeaV WR eQVXUe VWXdeQWV UePaLQ LQ VchRRO Rf RULgLQ ZheQ LQ WheLU beVW LQWeUeVW.
●  PURfeVVLRQaO OeaUQLQg SURYLded WR aOO VWaff, cOaVVLfLed aQd ceUWLfLed.
●  CROOabRUaWLYe effRUWV beWZeeQ ceQWUaO eQUROOPeQW aQd hRPeOeVV OLaLVRQ 
eQVXUeV LQcUeaVed LdeQWLfLcaWLRQ WR SURYLde e[SedLWLRXV VeUYLceV WR HCY.
●  CROOabRUaWLYe SaUWQeUVhLSV eVWabOLVhed ZLWh ORcaO VheOWeUV, hRWeOV, aQd RWheU 
aUeaV fUeTXeQWed b\ faPLOLeV e[SeULeQcLQg hRPeOeVVQeVV.

ChallengeV
●  IdeQWLfLcaWLRQ Rf HCY ZheQ aOUead\ eQUROOed LQ LEA.
●  AcceVV WR VeUYLceV XQLTXe WR UXUaO aUeaV Rf LEA.
●  AUUaQgLQg WUaQVSRUWaWLRQ fRU WUaQVLeQW VWXdeQWV gLYeQ OaUge OaQd PaVV Rf 
LEA VchRRO dLVWULcW; aYRLdLQg ORQg cRPPXWeV.
●  IdeQWLf\LQg HCY LQ Qeed Rf WXWRULQg e[SedLWLRXVO\ WR aYRLd gaSV LQ OeaUQLQg.
●  BXLOdLQg VeQVLWLYLW\ aQd aZaUeQeVV Rf VWXdeQW QeedV ZLWh VWaff ZhLOe 
PaLQWaLQLQg cRQfLdeQWLaOLW\ Rf HCY

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 313.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 31
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TiWle I,PaUW A - ETXiWable AcceVV Wo EffecWiYe EdXcaWoUV

SWUengWhV IQ aQaO\]LQg Whe PRVW UeceQW ETXLW\ daWa, TLWOe I (VchRRO-ZLde) VchRROV PeaVXUe 
faYRUabO\ cRPSaUed ZLWh QRQ-TLWOe VchRROV ZLWhLQ Whe DLVWULcW LQ SURYLdLQg 
TXaOLW\ edXcaWRUV.  The cRPSaULVRQV beORZ LQdLcaWe WhaW TLWOe I VchRROV haYe 
faYRUabOe SeUceQWageV (aYeUageV) LQ Whe eTXLW\ aUeaV VhRZQ:
●  IQe[SeULeQced TeacheUV- TLWOe I VchRROV= 30.4% . NRQ-TLWOe I SchRROV= 
30.3%
●  EPeUgeQc\/PURYLVLRQaO CeUWLfLcaWeV- TLWOe I VchRROV= 2.2% . NRQ-TLWOe I 
SchRROV= 3.5%
●  OXW-Rf-FLeOd PeUceQWage (AOO CRXUVeV)- TLWOe I SchRROV= 5.%  NRQ-TLWOe I 
SchRROV= 6.17%
●  TAPS (SXPPaWLYe MeaQ) - TLWOe I= 21.32.  NRQ-TLWOe SchRROV= 21.04
●  NOTE: FY 20 daWa LV XQaYaLOabOe dXe WR VchRRO cORVXUeV

ChallengeV MaLQWaLQLQg aQ eTXLWabOe dLVWULbXWLRQ Rf SURfeVVLRQaOO\ TXaOLfLed aQd hLgh 
SeUfRUPLQg WeacheUV aW aOO VchRROV LCSS ZLWh cRQVLdeUaWLRQ WR TLWOe VchRROV LV 
Whe PaLQ fRcXV.  ThRXgh WhLV LV dLffLcXOW WR SUedLcW VLQce each SULQcLSaO 
LQWeUYLeZV aQd UecRPPeQdV hLV/heU RZQ VWaff, eTXLW\ LV heOd LQ Whe baOaQce Rf 
Whe bXLOdLQg-OeYeO adPLQLVWUaWRUV.  AdPLQLVWUaWRU cRPPXQLcaWLRQ aQd Whe 
cRPPRQ PLQdVeW Rf e[SecWaWLRQV dULYeV Whe cRQWLQXed SUacWLce Rf hLULQg Whe 
beVW WeacheU caQdLdaWeV aQd PRVW caSabOe VWaff aW each VchRRO.

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 32

TiWle IV, PaUW A - SWXdenW SXppoUW and Academic EnUichmenW

SWUengWhV LCSS haV chRVeQ WR WUaQVfeU WheVefXQdV WR RWheU gUaQW aUeaV fRU FY 20 aQd, 
WheUefRUe, RPLWV TLWOe IV, PaUW A aV aQ LPSacWed SURgUaP/fXQdLQg VRXUce.

ChallengeV LCSS haV chRVeQ WR WUaQVfeU WheVe  fXQdV WR RWheU gUaQW aUeaV fRU FY 20 aQd, 
WheUefRUe, RPLWV TLWOe IV, PaUW A aV aQ LPSacWed SURgUaP/fXQdLQg VRXUce.

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 32

TiWle V, PaUW B - RXUal EdXcaWion

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 32
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TiWle V, PaUW B - RXUal EdXcaWion

SWUengWhV NA- NOT APPLICABLE TO LOWNDES COUNTY SCHOOLS

ChallengeV NA- NOT APPLICABLE TO LOWNDES COUNTY SCHOOLS

3.1 SWUHQJWKV DQG CKDOOHQJHV BDVHG RQ 7UHQGV DQG PDWWHUQV 33
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3. NEEDS IDEN7IFICA7ION AND ROO7 CA8SE ANAL<SIS

3.2 IGHQWLILFDWLRQ DQG PULRULWL]DWLRQ RI OYHUDUFKLQJ NHHGV

UVe Whe UeVXOWV Rf 3.1 WR LdeQWLf\ Whe RYeUaUchLQg QeedV Rf Whe LEA. DeWeUPLQe Whe SULRULW\ RUdeU Rf Whe LdeQWLfLed QeedV baVed 
RQ daWa, WeaP PePbeU aQd VWaNehROdeU NQRZOedge, aQd aQVZeUV WR TXeVWLRQV LQ Whe WabOe beORZ. Be VXUe WR addUeVV Whe PaMRU 
SURgUaP chaOOeQgeV LdeQWLfLed LQ 3.1. WaWch Whe IdeQWLf\LQg Need ZebLQaU fRU addLWLRQaO LQfRUPaWLRQ aQd gXLdaQce.

OYeUaUching Need # 1

OYeUaUchLQg Need IQcUeaVe acadePLc achLeYePeQW aQd VWXdeQW gURZWh RQ VWaQdaUdL]ed aVVeVVPeQWV
HRZ VeYeUe LV Whe Qeed? HLgh
IV Whe Qeed WUeQdLQg beWWeU RU 
ZRUVe RYeU WLPe?

BeWWeU

CaQ RRRW CaXVeV be IdeQWLfLed? NR
PULRULW\ OUdeU 1

AddLWLRQaO CRQVLdeUaWLRQV IQcUeaVLQg ULgRU LQ LQVWUXcWLRQaO e[SecWaWLRQV haV beeQ LdeQWLfLed aV a URRW caXVeV fRU 
LQcUeaVLQg acadePLc achLeYePeQW aQd VWXdeQW gURZWh RQ VWaQdaUdL]ed aVVeVVPeQWV. A OacN 
Rf ULgRU LQ daLO\ LQVWUXcWLRQ aQd cRQVLVWeQW e[SecWaWLRQV acURVV aOO cRQWeQW aUeaV ZeUe 
UeSRUWed WUeQdV acURVV Whe VchRRO V\VWeP. The LCSS SWUaWegLc POaQ haV aV RQe Rf Whe V\VWeP 
gRaOV WR eQVXUe cRPPRQ aVVeVVPeQWV/aVVLgQPeQWV aQd eYLdeQce-baVed LQVWUXcWLRQaO 
SUacWLceV aOLgQ WR Whe ULgRU Rf Whe VWaQdaUdV WR LQcOXde cULWLcaO WhLQNLQg, cROOabRUaWLYe 
SURbOeP VROYLQg, cUeaWLYLW\, aQd LQTXLU\-baVed OeaUQLQg.

3.2 IGHQWLILFDWLRQ DQG PULRULWL]DWLRQ RI OYHUDUFKLQJ NHHGV 34

OYeUaUching Need # 2

OYeUaUchLQg Need IQcUeaVe aWWeQdaQce UaWeV- SWXdeQW
HRZ VeYeUe LV Whe Qeed? HLgh
IV Whe Qeed WUeQdLQg beWWeU RU 
ZRUVe RYeU WLPe?

BeWWeU

CaQ RRRW CaXVeV be IdeQWLfLed? NR
PULRULW\ OUdeU 2

AddLWLRQaO CRQVLdeUaWLRQV SchRROV aUe beLQg MXdged RQ QRQ-acadePLc facWRUV.  IW'V LPSRUWaQW WR hLghOLghW Whe 
LPSRUWaQce Rf UegXOaU VchRRO aWWeQdaQce WR bXLOd VXSSRUW WR VXVWaLQ acadePLc 
LPSURYePeQWV.

3.2 IGHQWLILFDWLRQ DQG PULRULWL]DWLRQ RI OYHUDUFKLQJ NHHGV 34
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3. NEEDS IDEN7IFICA7ION AND ROO7 CA8SE ANAL<SIS

3.3 RRRW CDXVH AQDO\VLV

SeOecW Whe WRS 2-4 RYeUaUchLQg QeedV fURP 3.2. CRQdXcW a VeSaUaWe URRW caXVe aQaO\VLV (RCA) fRU each Qeed. AQ\ RCA WRROV aQd 
UeVRXUceV caQ be XVed, bXW VXggeVWLRQV aUe aYaLOabOe aV SaUW Rf Whe IdeQWLf\LQg Need ZebLQaU. AfWeU deVcULbLQg Whe RCA SURceVV, 
cRPSOeWe a WabOe fRU each VeOecWed RYeUaUchLQg Qeed.

Overarching Need - Increase academic achievement and student growth on standardized assessments

3.3 RRRW CDXVH AQDO\VLV 35

RooW CaXVe # 1

RRRW CaXVeV WR be AddUeVVed SWaWLc acadePLc gURZWh/achLeYePeQW
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

NR

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV IDEA - SSecLaO EdXcaWLRQ

SchRRO aQd DLVWULcW EffecWLYeQeVV
TLWOe I - PaUW A - IPSURYLQg AcadePLc AchLeYePeQW Rf DLVadYaQWaged
TLWOe I, PaUW A - FRVWeU CaUe PURgUaP
TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP
TLWOe I, PaUW C - EdXcaWLRQ Rf MLgUaWRU\ ChLOdUeQ
TLWOe I, PaUW D - PURgUaPV fRU NegOecWed RU DeOLQTXeQW ChLOdUeQ
TLWOe II, PaUW A, PUeSaULQg, TUaLQLQg aQd RecUXLWLQg HLgh-QXaOLW\ TeacheUV, PULQcLSaOV aQd 
RWheU SchRRO LeadeUV
TLWOe III - LaQgXage IQVWUXcWLRQ fRU EQgOLVh LeaUQeUV aQd IPPLgUaQW SWXdeQWV
TLWOe IX, PaUW A - McKLQQe\-VeQWR EdXcaWLRQ fRU HRPeOeVV ChLOdUeQ aQd YRXWh PURgUaP
OWheUV : LLRcaO PLCV

AddLWLRQaO ReVSRQVeV ●  PURYLde cROOabRUaWLYe RSSRUWXQLWLeV fRU gUade/cRQWeQW-aOLNe WeacheUV dXULQg LQ-VeUYLce 
da\V- YeUWLcaO aQd hRUL]RQWaO WeaPLQg
●      PURYLde dLUecWed TXeVWLRQV WR PLCV WhaW ZLOO addUeVV VSecLfLc cRQceUQV UeOaWed WR 
VWXdeQW achLeYePeQW

●      PURYLde addLWLRQaO cOaVVURRP VXSSRUW fRU VWXdeQWV LQ cRQMXQcWLRQ ZLWh faPLO\/hRPe 
VXSSRUW aQd cRPPXQLcaWLRQ WR LQcUeaVe VWXdeQW achLeYePeQW

●      IPSOePeQW/cRQWLQXe PBIS WR LPSURYe Whe ePRWLRQaO, VRcLaO, aQd acadePLc RXWcRPeV 
fRU VWXdeQWV

●      PURYLde WeacheUV ZLWh PL RSSRUWXQLWLeV/VXSSRUW WhURXgh Whe effecWLYe XVe Rf 
AcadePLc CRacheV aQd IQVWUXcWLRQaO Lead TeacheUV aW Whe VchRRO OeYeO

●      PURYLde YeUWLcaO WeaPLQg RSSRUWXQLWLeV fRU WeacheUV WR heOS dLUecW WUaQVLWLRQ-UeOaWed 

3.3 RRRW CDXVH AQDO\VLV 35
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RooW CaXVe # 1

AddLWLRQaO ReVSRQVeV cRQceUQV Rf VWXdeQWV

3.3 RRRW CDXVH AQDO\VLV 36

RooW CaXVe # 2

RRRW CaXVeV WR be AddUeVVed Need WR fRcXV RQ eOePeQWV aW Whe dRPaLQ OeYeOV
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

YeV

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV IDEA - SSecLaO EdXcaWLRQ

SchRRO aQd DLVWULcW EffecWLYeQeVV
TLWOe I - PaUW A - IPSURYLQg AcadePLc AchLeYePeQW Rf DLVadYaQWaged
TLWOe I, PaUW A - FRVWeU CaUe PURgUaP
TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP
TLWOe I, PaUW C - EdXcaWLRQ Rf MLgUaWRU\ ChLOdUeQ
TLWOe I, PaUW D - PURgUaPV fRU NegOecWed RU DeOLQTXeQW ChLOdUeQ
TLWOe II, PaUW A, PUeSaULQg, TUaLQLQg aQd RecUXLWLQg HLgh-QXaOLW\ TeacheUV, PULQcLSaOV aQd 
RWheU SchRRO LeadeUV
TLWOe III - LaQgXage IQVWUXcWLRQ fRU EQgOLVh LeaUQeUV aQd IPPLgUaQW SWXdeQWV
TLWOe IX, PaUW A - McKLQQe\-VeQWR EdXcaWLRQ fRU HRPeOeVV ChLOdUeQ aQd YRXWh PURgUaP
OWheUV : 

AddLWLRQaO ReVSRQVeV ●  IQcUeaVed fRcXV WR dRPaLQ OeYeO LQ each cRQWeQW aUea
●      SXcceVVfXO LPSOePeQWaWLRQ Rf PLCV WR fRcXV RQ cRQWeQW aUea dRPaLQV

●      PURYLde dLUecW VXSSRUW WR VchRRO OeadeUVhLS WeaPV ZLWh PRQLWRULQg YLVLWV WR addUeVV 
SURgUeVV RQ LPSURYePeQW SOaQ gRaOV

3.3 RRRW CDXVH AQDO\VLV 36

RooW CaXVe # 3

RRRW CaXVeV WR be AddUeVVed ELA/ZULWLQg/UeadLQg cRQWLQXe WR SURdXce ORZeU achLeYePeQW UeVXOWV WhaQ deVLUed
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

NR

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV IDEA - SSecLaO EdXcaWLRQ

SchRRO aQd DLVWULcW EffecWLYeQeVV

3.3 RRRW CDXVH AQDO\VLV 36
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RooW CaXVe # 3

IPSacWed PURgUaPV TLWOe I - PaUW A - IPSURYLQg AcadePLc AchLeYePeQW Rf DLVadYaQWaged
TLWOe I, PaUW A - FRVWeU CaUe PURgUaP
TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP
TLWOe I, PaUW C - EdXcaWLRQ Rf MLgUaWRU\ ChLOdUeQ
TLWOe I, PaUW D - PURgUaPV fRU NegOecWed RU DeOLQTXeQW ChLOdUeQ
TLWOe II, PaUW A, PUeSaULQg, TUaLQLQg aQd RecUXLWLQg HLgh-QXaOLW\ TeacheUV, PULQcLSaOV aQd 
RWheU SchRRO LeadeUV
TLWOe III - LaQgXage IQVWUXcWLRQ fRU EQgOLVh LeaUQeUV aQd IPPLgUaQW SWXdeQWV
TLWOe IX, PaUW A - McKLQQe\-VeQWR EdXcaWLRQ fRU HRPeOeVV ChLOdUeQ aQd YRXWh PURgUaP
OWheUV : 

AddLWLRQaO ReVSRQVeV ●  IQcUeaVe Whe XVe Rf Whe UXbULcV WR LQVWUXcW, eYaOXaWe, aQd SURYLde feedbacN RQ VWXdeQW 
ZRUN
●      SXcceVVfXO LPSOePeQWaWLRQ Rf PLCV WR fRcXV RQ cRQWeQW aUea dRPaLQV

●      PURYLde dLUecWed TXeVWLRQV WR PLCV WhaW ZLOO addUeVV VSecLfLc cRQceUQV UeOaWed WR 
VWXdeQW achLeYePeQW

●      PURYLde WeacheUV ZLWh PL RSSRUWXQLWLeV/VXSSRUW WhURXgh Whe effecWLYe XVe Rf 
AcadePLc CRacheV aQd IQVWUXcWLRQaO Lead TeacheUV aW Whe VchRRO OeYeO

●      PURYLde YeUWLcaO WeaPLQg RSSRUWXQLWLeV fRU WeacheUV WR heOS dLUecW WUaQVLWLRQ-UeOaWed 
cRQceUQV Rf VWXdeQWV

3.3 RRRW CDXVH AQDO\VLV 37

RooW CaXVe # 4

RRRW CaXVeV WR be AddUeVVed IQcUeaVLQg ULgRU LQ LQVWUXcWLRQaO e[SecWaWLRQV
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

NR

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV IDEA - SSecLaO EdXcaWLRQ

SchRRO aQd DLVWULcW EffecWLYeQeVV
TLWOe I - PaUW A - IPSURYLQg AcadePLc AchLeYePeQW Rf DLVadYaQWaged
TLWOe I, PaUW A - FRVWeU CaUe PURgUaP
TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP
TLWOe I, PaUW C - EdXcaWLRQ Rf MLgUaWRU\ ChLOdUeQ
TLWOe I, PaUW D - PURgUaPV fRU NegOecWed RU DeOLQTXeQW ChLOdUeQ
TLWOe II, PaUW A, PUeSaULQg, TUaLQLQg aQd RecUXLWLQg HLgh-QXaOLW\ TeacheUV, PULQcLSaOV aQd 
RWheU SchRRO LeadeUV
TLWOe III - LaQgXage IQVWUXcWLRQ fRU EQgOLVh LeaUQeUV aQd IPPLgUaQW SWXdeQWV

3.3 RRRW CDXVH AQDO\VLV 37
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RooW CaXVe # 4

IPSacWed PURgUaPV TLWOe IX, PaUW A - McKLQQe\-VeQWR EdXcaWLRQ fRU HRPeOeVV ChLOdUeQ aQd YRXWh PURgUaP
OWheUV : 

AddLWLRQaO ReVSRQVeV ●  IQcUeaVe Whe XVe Rf Whe UXbULcV WR LQVWUXcW, eYaOXaWe, aQd SURYLde feedbacN RQ VWXdeQW 
ZRUN
●      IPSURYe VWXdeQW eQgagePeQW dXULQg cOaVVURRP LQVWUXcWLRQ

●      IQWegUaWLQg Whe aYaLOabOe WechQRORg\ UeVRXUceV LQWR dLUecWed OeaUQLQg e[SeULeQceV fRU 
VWXdeQWV WR LQcUeaVe achLeYePeQW

●      SXSSRUW LQVWUXcWLRQ ZLWh aYaLOabOe dLgLWaO UeVRXUceV WR cRPSOLPeQW/eQhaQce UegXOaU 
LQVWUXcWLRQ LQ Whe cOaVVURRP

●      The DLVWULcW ZLOO gaWheU LQSXW aQd VXSSRUW fURP RXU cRQVWLWXeQWV aQd LQcUeaVe 
RSSRUWXQLWLeV fRU VWaNehROdeU eQgagePeQW

3.3 RRRW CDXVH AQDO\VLV 38

Overarching Need - Increase attendance rates- Student

3.3 RRRW CDXVH AQDO\VLV 38

RooW CaXVe # 1

RRRW CaXVeV WR be AddUeVVed IdeQWLf\LQg UeaVRQV fRU abVeQceV
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

YeV

ThLV LV VRPeWhLQg Ze caQ affecW NR
IPSacWed PURgUaPV IDEA - SSecLaO EdXcaWLRQ

SchRRO aQd DLVWULcW EffecWLYeQeVV
TLWOe I - PaUW A - IPSURYLQg AcadePLc AchLeYePeQW Rf DLVadYaQWaged
TLWOe I, PaUW A - FRVWeU CaUe PURgUaP
TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP
TLWOe I, PaUW C - EdXcaWLRQ Rf MLgUaWRU\ ChLOdUeQ
TLWOe I, PaUW D - PURgUaPV fRU NegOecWed RU DeOLQTXeQW ChLOdUeQ
TLWOe II, PaUW A, PUeSaULQg, TUaLQLQg aQd RecUXLWLQg HLgh-QXaOLW\ TeacheUV, PULQcLSaOV aQd 
RWheU SchRRO LeadeUV
TLWOe III - LaQgXage IQVWUXcWLRQ fRU EQgOLVh LeaUQeUV aQd IPPLgUaQW SWXdeQWV
TLWOe IX, PaUW A - McKLQQe\-VeQWR EdXcaWLRQ fRU HRPeOeVV ChLOdUeQ aQd YRXWh PURgUaP
OWheUV : 

3.3 RRRW CDXVH AQDO\VLV 38
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RooW CaXVe # 1

AddLWLRQaO ReVSRQVeV ●  CRRUdLQaWe/SaUWLcLSaWe LQ Whe AWWeQdaQce PURWRcRO CRPPLWWee PeeWLQg ZLWh Whe 
SXSeULRU CRXUW JXdge aQd cRPPXQLW\ VWaNehROdeUV

3.3 RRRW CDXVH AQDO\VLV 39

RooW CaXVe # 2

RRRW CaXVeV WR be AddUeVVed RedXced effecWLYeQeVV fURP Whe e[LVWLQg VWXdeQW abVeQce SURWRcROV
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

YeV

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV SchRRO aQd DLVWULcW EffecWLYeQeVV

AddLWLRQaO ReVSRQVeV ●  AdheUe aQd LPSOePeQW Whe LRZQdeV CRXQW\ JXYeQLOe CRXUW AWWeQdaQce PURWRcRO ZLWh 
fLdeOLW\
●      EQgagLQg adPLQLVWUaWRUV WR adheUe aQd LPSOePeQW Whe LRZQdeV CRXQW\ JXYeQLOe 
CRXUW AWWeQdaQce PURWRcRO ZLWh fLdeOLW\

3.3 RRRW CDXVH AQDO\VLV 39

RooW CaXVe # 3

RRRW CaXVeV WR be AddUeVVed IQcRQVLVWeQW aSSOLcaWLRQ Rf Whe e[LVWLQg aWWeQdaQce SROLc\
ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

YeV

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV SchRRO aQd DLVWULcW EffecWLYeQeVV

AddLWLRQaO ReVSRQVeV ●  EQgagLQg adPLQLVWUaWRUV WR adheUe aQd LPSOePeQW Whe LRZQdeV CRXQW\ JXYeQLOe CRXUW 
AWWeQdaQce PURWRcRO ZLWh fLdeOLW\
●      PURYLde aQQXaO WUaLQLQg WR SROV aQd VWaff RQ LPSOePeQWaWLRQ Rf Whe AWWeQdaQce 
PURWRcROV (ZLWh UeYLVLRQV aV Qeeded)

●      CRRUdLQaWe/SaUWLcLSaWe LQ Whe AWWeQdaQce PURWRcRO CRPPLWWee PeeWLQg ZLWh Whe 
SXSeULRU CRXUW JXdge aQd cRPPXQLW\ VWaNehROdeUV

3.3 RRRW CDXVH AQDO\VLV 393.3 RRRW CDXVH AQDO\VLV 39
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RooW CaXVe # 4

RRRW CaXVeV WR be AddUeVVed CUeaWe PRUe acceVVLbOe RSSRUWXQLWLeV fRU faPLO\/cRPPXQLW\ eQgagePeQW aQd LPSURYe 
cRPPXQLcaWLRQ

ThLV LV a URRW caXVe aQd QRW a 
cRQWULbXWLQg caXVe RU V\PSWRP

NR

ThLV LV VRPeWhLQg Ze caQ affecW YeV
IPSacWed PURgUaPV SchRRO aQd DLVWULcW EffecWLYeQeVV

TLWOe I, PaUW A - PaUeQW aQd FaPLO\ EQgagePeQW PURgUaP

AddLWLRQaO ReVSRQVeV ●  IQcRUSRUaWe VWXdeQW LQceQWLYeV WLed WR aWWeQdaQce gRaOV WhURXgh PBIS/VchRRO behaYLRU 
LQLWLaWLYeV

3.3 RRRW CDXVH AQDO\VLV 40



DLVWULcW IPSURYHPHQW POaQ
2020 - 2021

LRZQdHV CRXQW\



DIS7RIC7 IMPRO9EMEN7 PLAN

DIS7RIC7 IMPRO9EMEN7 PLAN

1 GHQHUDO IPSURYHPHQW PODQ IQIRUPDWLRQ

GeQeUaO IPSURYePeQW POaQ IQfRUPaWLRQ

DLVWULcW LRZQdeV CRXQW\
TeaP Lead RRdQe\ GUeeQ/HeUb HaPLOWRQ

FedeUaO FXQdLQg OSWLRQV WR Be EPSOR\ed (SWP SchRROV) LQ WhLV POaQ (SeOecW aOO WhaW aSSO\)
✔ TUadLWLRQaO fXQdLQg (aOO FedeUaO fXQdV bXdgeWed VeSaUaWeO\)

CRQVROLdaWed fXQdV (VWaWe/ORcaO aQd fedeUaO fXQdV cRQVROLdaWed) - CRhRUW V\VWePV ONLY
'FUND 400' - CRQVROLdaWLRQ Rf FedeUaO fXQdV RQO\

TUaQVfeU TLWOe II, PaUW A WR: NO FUNDS TRANSFERRED
CXPXOaWLYe PeUceQWage Rf 
AOORcaWLRQ WR be TUaQVfeUUed WR 
Whe SeOecWed GUaQW(V)

NA

TUaQVfeU TLWOe IV, PaUW A WR: TLWOe I, PaUW C
TLWOe II, PaUW A

CXPXOaWLYe PeUceQWage Rf 
AOORcaWLRQ WR be TUaQVfeUUed WR 
Whe SeOecWed GUaQW(V)

100%

FacWRUV(V) UVed b\ DLVWULcW WR IdeQWLf\ SWXdeQWV LQ PRYeUW\ (SeOecW aOO WhaW aSSO\)
✔ FUee/RedXced PeaO aSSOLcaWLRQ
✔ CRPPXQLW\ EOLgLbLOLW\ PURgUaP (CEP) - DLUecW CeUWLfLcaWLRQ ONLY

OWheU (Lf VeOecWed, SOeaVe deVcULbe beORZ)

1 GHQHUDO IPSURYHPHQW PODQ IQIRUPDWLRQ 42



DIS7RIC7 IMPRO9EMEN7 PLAN

DIS7RIC7 IMPRO9EMEN7 PLAN

2 ED - FOH[ :DLYHU

DR \RX Qeed a ZaLYeU? NR

2 ED - FOH[ :DLYHU 43



DIS7RIC7 IMPRO9EMEN7 GOALS

3. DIS7RIC7 IMPRO9EMEN7 GOALS

3.1 OYHUDUFKLQJNHHG # 1

OYeUaUchLQg Need

OYeUaUchLQg Need aV LdeQWLfLed LQ 
CNA SecWLRQ 3.2

IQcUeaVe acadePLc achLeYePeQW aQd VWXdeQW gURZWh RQ VWaQdaUdL]ed aVVeVVPeQWV

IV Need # 1 aOVR aQ ETXLW\ GaS? YeV
RRRW CaXVe # 1 ELA/ZULWLQg/UeadLQg cRQWLQXe WR SURdXce ORZeU achLeYePeQW UeVXOWV WhaQ deVLUed
RRRW CaXVe # 2 IQcUeaVLQg ULgRU LQ LQVWUXcWLRQaO e[SecWaWLRQV
RRRW CaXVe # 3 Need WR fRcXV RQ eOePeQWV aW Whe dRPaLQ OeYeOV
RRRW CaXVe # 4 SWaWLc acadePLc gURZWh/achLeYePeQW
GRaO The dLVWULcW VhaOO LQcUeaVe LWV CCRPI VcRUe b\ 3% Rf Whe gaS  beWZeeQ Whe baVeOLQe \eaU aQd 

100.

3.1 OYHUDUFKLQJNHHG # 1 44

ETXiW\ Gap

ETXLW\ GaS TAPS DLVWULbXWLRQ

CRQWeQW AUea(V) ELA
MaWhePaWLcV
ScLeQce
SRcLaO SWXdLeV

GUade LeYeO SSaQ(V) K
1
2
3
4
5
6
7
8
9
10
11
12

SXbgURXS(V) EcRQRPLcaOO\ DLVadYaQWaged
Race / EWhQLcLW\ / MLQRULW\

ETXLW\ LQWeUYeQWLRQV EI-1 PURYLde WaUgeWed WeacheU deYeORSPeQW RQ cRQWeQW, SedagRg\ aQd VWXdeQW VXSSRUWV 
aQd LQWeUYeQWLRQV 

3.1 OYHUDUFKLQJNHHG # 1 443.1 OYHUDUFKLQJNHHG # 1 44



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 1

AcWLRQ SWeS (LeadeUVhLS CaSacLW\) - DeYeORS aQd VXSSRUW aVSLULQg OeadeUV SURgUaP aW Whe dLVWULcW OeYeO
FXQdLQg SRXUceV N/A
SXbgURXSV N/A
S\VWePV EffecWLYe LeadeUVhLS
MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

PaUWLcLSaQWV ZLOO be abOe WR dePRQVWUaWe ZhaW Whe\ haYe OeaUQed LQ UeOaWLRQ WR Whe SURgUaP 
cRQWeQW aQd dRPaLQV Rf VchRRO OeadeUVhLS, effecWLYeQeVV Rf Whe SURgUaP ZLOO be PRQLWRUed 
b\ Whe VeOecWLRQ Rf SaUWLcLSaQWV LQ fXWXUe adPLQLVWUaWLYe YacaQcLeV

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

LKES SXPPaWLYe VcRUe fRU LQWeUQaO caQdLdaWeV

PRVLWLRQ/RROe ReVSRQVLbOe DLVWULcW LeadeUVhLS
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ QXaUWeUO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

PRVW-VecRQdaU\ Ed. LeadeUVhLS UeVRXUceV, LQWeUQaO PL UeVRXUceV, CRaVWaO POaLQV RESA

3.1 OYHUDUFKLQJNHHG # 1 45

AcWion SWep # 2

AcWLRQ SWeS (LeaUQLQg CaSacLW\) - DeYeORSLQg a OeaUQLQg cXOWXUe WhaW LQcUeaVeV VWXdeQW achLeYePeQW
FXQdLQg SRXUceV TLWOe I, PaUW A

TLWOe I, PaUW C
TLWOe II, PaUW A
TLWOe III, PaUW A
IDEA
McKLQQe\-VeQWR

SXbgURXSV EcRQRPLcaOO\ DLVadYaQWaged
FRVWeU
HRPeOeVV
EQgOLVh LeaUQeUV

3.1 OYHUDUFKLQJNHHG # 1 45



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 2

SXbgURXSV MLgUaQW
Race / EWhQLcLW\ / MLQRULW\
SWXdeQW ZLWh DLVabLOLWLeV

S\VWePV PURfeVVLRQaO CaSacLW\
MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

PLC ageQdaV, VLgQ-LQ VheeWV, PLQXWeV, aQd QRWeV; adPLQLVWUaWRU PeeWLQgV; VchRRO OeYeO 
feedbacN SURYLded b\ Whe GeRUgLa SchRRO PeUVRQQeO SXUYe\

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

AYeUage VXPPaWLYe VcRUe RQ AcadePLcaOO\ ChaOOeQgLQg EQYLURQPeQW aQd PRVLWLYe 
LeaUQLQg EQYLURQPeQW (TKES SWaQdaUdV #7 aQd #8)

PRVLWLRQ/RROe ReVSRQVLbOe T&L SWaff
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ MRQWhO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

CRaVWaO POaLQV RESA, LRcaO SRVW-VecRQdaU\ edXcaWLRQaO SURgUaPV

3.1 OYHUDUFKLQJNHHG # 1 46

AcWion SWep # 3

AcWLRQ SWeS (ReVRXUce CaSacLW\) - UVLQg WechQRORg\ aQd dLgLWaO UeVRXUceV effecWLYeO\ WR Ueach 
LQVWUXcWLRQaO gRaOV WhURXgh Whe LPSOePeQWaWLRQ Rf effecWLYe PURfeVVLRQaO LeaUQLQg 
CRPPXQLWLeV

FXQdLQg SRXUceV TLWOe II, PaUW A
N/A

SXbgURXSV N/A
S\VWePV CRheUeQW IQVWUXcWLRQ

PURfeVVLRQaO CaSacLW\
MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

AgeQdaV, VLgQ-LQ VheeWV, QRWeV, VhaUed UeVRXUceV, Whe XVe Rf Whe ELEOT RbVeUYaWLRQ WRRO WR 
dePRQVWUaWe gURZWh RYeU Whe baVeOLQe \eaU (FY 18) dXULQg V\VWeP LQLWLaWed RbVeUYaWLRQV 
aQd EQgagePeQW ReYLeZ TeaP RbVeUYaWLRQV

3.1 OYHUDUFKLQJNHHG # 1 46



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 3

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

ELEOT RbVeUYaWLRQ feedbacN fURP T&L VchRRO PRQLWRULQg YLVLWV

PRVLWLRQ/RROe ReVSRQVLbOe T&L SWaff, AcadePLc/IQVWUXcWLRQaO CRacheV, SchRRO TechQRORg\ cRPPLWWeeV
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ YeaUO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

CRaVWaO POaLQV RESA

3.1 OYHUDUFKLQJNHHG # 1 47

AcWion SWep # 4

AcWLRQ SWeS (LeadeUVhLS CaSacLW\) E[SaQd Whe caSacLWLeV WR geQeUaWe VWUaWegLeV fRU LPSOePeQWLQg 
LPSacWfXO VWaNehROdeU eQgagePeQW

FXQdLQg SRXUceV TLWOe I, PaUW A
N/A

SXbgURXSV EcRQRPLcaOO\ DLVadYaQWaged
FRVWeU
HRPeOeVV
EQgOLVh LeaUQeUV
MLgUaQW
Race / EWhQLcLW\ / MLQRULW\
SWXdeQW ZLWh DLVabLOLWLeV

S\VWePV EffecWLYe LeadeUVhLS
FaPLO\ aQd CRPPXQLW\ EQgagePeQW

MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

AgeQdaV, VLgQ-LQ VheeWV, QRWeV fURP PeeWLQgV, VXUYe\ UeVXOWV

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

LKES SWaQdaUd #8- CRPPXQLcaWLRQ aQd CRPPXQLW\ ReOaWLRQV

3.1 OYHUDUFKLQJNHHG # 1 47



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 4

PRVLWLRQ/RROe ReVSRQVLbOe DLVWULcW DLUecWRUV
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ YeaUO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

SchRRO-OeYeO WeacheU OeadeUV ZLWh e[ePSOaU\ VWUaWegLeV fRU VWaNehROdeU LQYROYePeQW LQ 
LQVWUXcWLRQaO deOLYeU\, DLVWULcW WaVN fRUce WR LdeQWLf\/cRPPXQLcaWe beVW cXUUeQW cOaVVURRP 
SUacWLceV

3.1 OYHUDUFKLQJNHHG # 1 48



DIS7RIC7 IMPRO9EMEN7 GOALS

3. DIS7RIC7 IMPRO9EMEN7 GOALS

3.2 OYHUDUFKLQJNHHG # 2

OYeUaUchLQg Need

OYeUaUchLQg Need aV LdeQWLfLed LQ 
CNA SecWLRQ 3.2

IQcUeaVe aWWeQdaQce UaWeV- SWXdeQW

IV Need # 1 aOVR aQ ETXLW\ GaS? YeV
RRRW CaXVe # 1 CUeaWe PRUe acceVVLbOe RSSRUWXQLWLeV fRU faPLO\/cRPPXQLW\ eQgagePeQW aQd LPSURYe 

cRPPXQLcaWLRQ
RRRW CaXVe # 2 IdeQWLf\LQg UeaVRQV fRU abVeQceV
RRRW CaXVe # 3 IQcRQVLVWeQW aSSOLcaWLRQ Rf Whe e[LVWLQg aWWeQdaQce SROLc\
RRRW CaXVe # 4 RedXced effecWLYeQeVV fURP Whe e[LVWLQg VWXdeQW abVeQce SURWRcROV
GRaO UVLQg FY17 SLDS dLVWULcW aWWeQdaQce daWa aV a baVeOLQe PeaVXUe, each \eaU Whe dLVWULcW ZLOO 

decUeaVe Whe SeUceQWage Rf VWXdeQWV ZhR PLVV PRUe WhaQ 10 VchRRO da\V. (FY17 DLVWULcW 
AWWeQdaQce PLVVLQg10 da\V = 16.7%)

3.2 OYHUDUFKLQJNHHG # 2 49

ETXiW\ Gap

ETXLW\ GaS TAPS DLVWULbXWLRQ

CRQWeQW AUea(V) ELA
MaWhePaWLcV
ScLeQce
SRcLaO SWXdLeV

GUade LeYeO SSaQ(V) K
1
2
3
4
5
6
7
8
9
10
11
12

SXbgURXS(V) EcRQRPLcaOO\ DLVadYaQWaged
Race / EWhQLcLW\ / MLQRULW\

3.2 OYHUDUFKLQJNHHG # 2 49



DIS7RIC7 IMPRO9EMEN7 GOALS

ETXiW\ Gap

ETXLW\ LQWeUYeQWLRQV EI-8 PURPRWe Whe eQgagePeQW aQd edXcaWLRQ Rf SaUeQWV, faPLOLeV, cRPPXQLW\ aQd bXVLQeVV 
SaUWQeUV

3.2 OYHUDUFKLQJNHHG # 2 50

AcWion SWep # 1

AcWLRQ SWeS AdheUe aQd LPSOePeQW Whe LRZQdeV CRXQW\ JXYeQLOe CRXUW AWWeQdaQce PURWRcRO ZLWh 
fLdeOLW\

FXQdLQg SRXUceV N/A
SXbgURXSV EcRQRPLcaOO\ DLVadYaQWaged

FRVWeU
HRPeOeVV
EQgOLVh LeaUQeUV
MLgUaQW
Race / EWhQLcLW\ / MLQRULW\
SWXdeQW ZLWh DLVabLOLWLeV

S\VWePV PURfeVVLRQaO CaSacLW\
FaPLO\ aQd CRPPXQLW\ EQgagePeQW
SXSSRUWLYe LeaUQLQg EQYLURQPeQW

MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

EOecWURQLc dRcXPeQWaWLRQ

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

MRQWhO\ eYaOXaWLRQ aQd aQaO\VLV b\ SROV, SchRRO SRcLaO WRUNeUV- LQcUeaVed VWXdeQW 
aWWeQdaQce aQd SaUeQWaO cRPSOLaQce

PRVLWLRQ/RROe ReVSRQVLbOe RegLVWUaUV, PULQcLSaOV/APV, SROV
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ MRQWhO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

DeSaUWPeQW Rf JXYeQLOe JXVWLce, SXSeULRU CRXUW JXdge, LODAC

3.2 OYHUDUFKLQJNHHG # 2 50



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 1

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

DeSaUWPeQW Rf JXYeQLOe JXVWLce, SXSeULRU CRXUW JXdge, LODAC

3.2 OYHUDUFKLQJNHHG # 2 51

AcWion SWep # 2

AcWLRQ SWeS PURYLde aQQXaO WUaLQLQg WR SROV aQd VchRRO adPLQLVWUaWRUV RQ LPSOePeQWaWLRQ Rf Whe 
AWWeQdaQce PURWRcROV (ZLWh UeYLVLRQV aV Qeeded)

FXQdLQg SRXUceV N/A
SXbgURXSV EcRQRPLcaOO\ DLVadYaQWaged

FRVWeU
HRPeOeVV
EQgOLVh LeaUQeUV
MLgUaQW
Race / EWhQLcLW\ / MLQRULW\
SWXdeQW ZLWh DLVabLOLWLeV

S\VWePV PURfeVVLRQaO CaSacLW\
MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

AdPLQLVWUaWLYe PeeWLQg QRWeV, VLgQ LQ VheeWV

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

SWXdeQW aWWeQdaQce daWa

PRVLWLRQ/RROe ReVSRQVLbOe SWXdeQW SXSSRUW DLU.,
PULQcLSaOV

EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ YeaUO\

3.2 OYHUDUFKLQJNHHG # 2 51



DIS7RIC7 IMPRO9EMEN7 GOALS

AcWion SWep # 2

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

LRZQdeV CRXQW\ SheULffV OffLce

3.2 OYHUDUFKLQJNHHG # 2 52

AcWion SWep # 3

AcWLRQ SWeS CRRUdLQaWe/PaUWLcLSaWe LQ Whe aWWeQdaQce SURWRcRO PeeWLQgV ZLWh Whe SXSeULRU CRXUW JXdge 
aQd cRPPXQLW\ VWaNehROdeUV.

FXQdLQg SRXUceV N/A
SXbgURXSV N/A
S\VWePV SXSSRUWLYe LeaUQLQg EQYLURQPeQW
MeWhRd fRU MRQLWRULQg 
IPSOePeQWaWLRQ

MeeWLQg QRWeV, SURWRcRO UeYLVLRQV

MeWhRd fRU MRQLWRULQg 
EffecWLYeQeVV

SWXdeQW aWWeQdaQce daWa

PRVLWLRQ/RROe ReVSRQVLbOe DLUecWRU Rf SWXdeQW SXSSRUW
EYLdeQce BaVed IQdLcaWRU SWURQg

TLPeOLQe fRU IPSOePeQWaWLRQ YeaUO\

WhaW SaUWQeUVhLSV, Lf aQ\, ZLWh 
IHEV, bXVLQeVV, NRQ-PURfLWV, 
CRPPXQLW\ baVed RUgaQL]aWLRQV, 
RU aQ\ SULYaWe eQWLW\ ZLWh a 
dePRQVWUaWed UecRUd Rf VXcceVV LV 
Whe LEA LPSOePeQWLQg LQ caUU\LQg 
RXW WhLV acWLRQ VWeS(V)?

DeSaUWPeQW Rf JXYeQLOe JXVWLce, SXSeULRU CRXUW JXdge, LODAC

3.2 OYHUDUFKLQJNHHG # 2 52



REQ8IRED Q8ES7IONS

4. REQ8IRED Q8ES7IONS

4.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ

ReTXLUed QXeVWLRQV

SWakeholdeU InYolYemenW Wo ImpUoYe and CooUdinaWe AcWiYiWieV

DeVcUibe hoZ Whe LEA enVXUeV ongoing and 
conWinXoXV cooUdinaWion of VeUYiceV, 
VXppoUWV, agenc\/commXniW\ paUWneUVhipV, 
and WUanViWion VeUYiceV foU childUen VeUYed 
acUoVV iWV fedeUal pUogUamV (TiWle I, PaUW A; 
TiWle I, PaUW A ChildUen in FoVWeU CaUe; TiWle 
I, PaUW A Famil\ School PaUWneUVhipV; TiWle I, 
PaUW C; TiWle II, PaUW A; TiWle III, PaUW A; TiWle 
IV, PaUW A; TiWle IV, PaUW B).

LCSS e[SecWV SaUeQW, cRPPXQLW\, aQd ePSOR\ee LQSXW LQ aOO faceWV Rf Whe 
RSeUaWLRQ Rf RXU DLVWULcW.  OSSRUWXQLWLeV fRU LQSXW aUe gLYeQ aW Whe VchRRO aQd 
DLVWULcW OeYeOV.  OXU PRQWhO\ VchRRO bRaUd PeeWLQgV aOORZ VWaNehROdeUV WR YRLce 
SeUWLQeQW cRQceUQV.  AddLWLRQaOO\, VXUYe\ daWa, LQfRUPaO aQd fRUPaO 
cRQYeUVaWLRQV ZLWh VchRRO V\VWeP VWaff, VchRRO PeeWLQgV, aQd RWheU VLPLOaU 
PeeWLQg RSSRUWXQLWLeV aOORZ VWaNehROdeUV WR SURYLde feedbacN.
SSecLfLcaOO\, fRU TLWOe II, LCSS aQaO\]eV Whe aYaLOabOe achLeYePeQW daWa, 
VWaNehROdeU SeUVSecWLYeV, aQd WUeQdV LQ VWXdeQW gURZWh aQd SeUfRUPaQce.  
BaVed RQ WhLV RQgRLQg aQaO\VLV, LCSS SUeVcULbeV SURfeVVLRQaO OeaUQLQg WhaW 
VhRXOd addUeVV Whe PRVW gOaULQg QeedV LQ VWaff WUaLQLQg WR heOS addUeVV Whe 
cXUUeQW DLVWULcW gRaOV.  OXU cXUUeQW SaWh XWLOL]eV TLWOe II, PaUW A fXQdV WR 
addUeVV Whe dePaQdV Rf PURfeVVLRQaO LeaUQLQg CRPPXQLWLeV (PLCV) aQd WR 
LQcUeaVe WeacheU effecWLYeQeVV aW each VchRRO.  The DLVWULcW'V gUeaWeVW effRUW WR 
achLeYe WhLV LV b\ SURYLdLQg aQ IQVWUXcWLRQaO CRach WR VeUYe Whe VWaff aW Whe 
LQdLYLdXaO VchRRO OeYeO.  We, aOVR, addUeVV Whe RULeQWaWLRQ, LQdXcWLRQ, aQd 
UeWeQWLRQ Rf QeZ ePSOR\eeV WR LCSS WhURXgh RXU SEEDS MeQWRULQg SURgUaP.  
AOO Rf Whe PL VWUaWegLeV SURYLded b\ TLWOe II, PaUW A aUe caUefXOO\ ZeLghed LQ Whe 
ORcaO SOaQQLQg aQd bXdgeWLQg SURceVV b\ XVLQg aOO aYaLOabOe fXQdLQg VRXUceV WR 
Pa[LPL]e RXU DLVWULcW'V LQLWLaWLYeV.  TLWOe IV, PaUW A fXQdV, fRU e[aPSOe, aUe 
cXUUeQWO\ WUaQVfeUUed LQWR TLWOe II ZhLch aOORZV LCSS WR cRQWLQXe ZLWh 
LQLWLaWLYeV WhaW aUe SURYLQg WR be effecWLYe LQ LQcUeaVLQg VWXdeQW achLeYePeQW.  
B\ caUefXOO\ deVLgQaWLQg aOO aYaLOabOe fXQdV, LCSS LV abOe WR Pa[LPL]e LWV effRUWV 
LQWR Whe cXUUeQW cRXUVe Rf LPSURYePeQW fRU aOO VWXdeQWV.
The 5-\eaU SWUaWegLc POaQ ZaV cUeaWed, dUafWed, aQd bRaUd aSSURYed LQ 
DecePbeU 2017 b\ a WeaP Rf aSSUR[LPaWeO\ 50 VWaNehROdeUV UeSUeVeQWLQg Whe 
VchRRO bRaUd, aOO VchRROV (aQ adPLQLVWUaWRU, a WeacheU, aQd a SaUeQW), Whe 
dLVWULcW RffLce VWaff, ORcaO bXVLQeVV OeadeUV, aQd a UeSUeVeQWaWLYe UeSUeVeQWLQg RXU 
ORcaO PLOLWaU\ faPLOLeV.  The WeaP PeW aQd ZRUNed fRU RYeU fRXU PRQWhV WR 
deYeORS a fLYe-\eaU VWUaWegLc SOaQ.
IQ 2018, a cROOecWLYe gURXS Rf dLVWULcW VWaNehROdeU gURXSV ZaV aVVePbOed WR heOS 
dULYe Whe accUedLWaWLRQ SURceVV fRU FY 18 OeadLQg LQWR FY 19.  FURP WhaW 
SURceVV, a UeSUeVeQWaWLYe gURXS had PXOWLSOe RSSRUWXQLWLeV WR SURYLde LQSXW 
LQWR Whe cXUUeQW SeUfRUPaQce aQd Whe ORQg-UaQge YLVLRQ Rf Whe DLVWULcW.
IQ 2019 (aV aW Whe VWaUW Rf eYeU\ VchRRO \eaU), Ze cUeaWe a VcUROOLQg PaUTXe fRU 
each VchRRO WR XWLOL]e dXULQg LWV OSeQ HRXVe eYeQWV.  The ORRSLQg PeVVage LV a 
cRQdeQVed YeUVLRQ Rf Whe dLVWULcW'V LPSURYePeQW SOaQ fRU SaUeQWV WR UeYLeZ.  
AddLWLRQaOO\, SaUeQWV aUe eQcRXUaged WR cRQWacW Whe bXLOdLQg SULQcLSaO fRU 
TXeVWLRQV, cRPPeQWV, RU VXggeVWLRQV fRU Whe dLVWULcW LPSURYePeQW SOaQ.
LaVWO\, Ze adYeUWLVed aQd heOd RXU aQQXaO cRPPXQLW\-ZLde VWaNehROdeU LQSXW 
PeeWLQg.  The PeeWLQg ZaV heOd RQ JXQe 10, 2019.  We LQcOXde WRSLcV VXch aV 
Whe dLVWULcW'V SURgUeVV WRZaUdV LPSURYLQg VWXdeQW achLeYePeQW, Whe (WeQWaWLYe) 
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SWakeholdeU InYolYemenW Wo ImpUoYe and CooUdinaWe AcWiYiWieV

dLVWULcW LPSURYePeQW gRaOV, WeacheU TXaOLfLcaWLRQV, SURfeVVLRQaO OeaUQLQg QeedV, 
aQd Ze SURYLde aQ RYeUYLeZ aQd VROLcLW LQSXW fRU aOO fedeUaO SURgUaPV.   IQ JXQe 
FY 20, Whe aQQXaO LQSXW RSSRUWXQLW\ ZaV cRQdXcWed YLUWXaOO\.

4.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ 54

SeUYing LoZ Income and MinoUiW\ ChildUen

DeVcUibe hoZ Whe diVWUicW Zill enVXUe WhaW 
loZ-income and minoUiW\ childUen enUolled 
in TiWle I VchoolV and/oU pUogUamV aUe noW 
VeUYed aW diVpUopoUWionaWe UaWeV b\:1.  
ineffecWiYe WeacheUV
2.  oXW-of-field WeacheUV
3.  ine[peUienced WeacheUV

(PleaVe Vpecificall\ addUeVV all WhUee 
YaUiableV)

LCSS SULdeV LWVeOf RQ SURYLdLQg VWXdeQWV ZLWh Whe YeU\ beVW WeacheUV, VXSSRUW 
VWaff, aQd adPLQLVWUaWRUV aYaLOabOe.  AQQXaOO\, Whe FedeUaO PURMecWV DLUecWRU 
cRQdXcWV a daWa aQaO\VLV WR eQVXUe WhaW WheUe aUe QR eTXLW\ dLVcUeSaQcLeV fRU 
VWXdeQWV Rf ORZ LQcRPe aQd/RU PLQRULW\ gURXSV LQ UeceLYLQg LQVWUXcWLRQ b\ 
LQeffecWLYe, RXW-Rf-fLeOd, RU LQe[SeULeQced WeacheUV.  ThLV daWa LV gaWheUed fURP 
Whe TAPS daWa WhaW LV aYaLOabOe WR Whe DLVWULcW.  The PRVW cXUUeQW daWa VXggeVWV 
WhaW hLULQg SURcedXUeV aQd DLVWULcW e[SecWaWLRQV LQ WhaW SURceVV \LeOd TXaOLfLed 
WeacheUV ZhR PeeW acceSWabOe dLVWULcW dePaQdV WR LQVWUXcW aOO VWXdeQWV, 
LQcOXdLQg VWXdeQWV ZhR aWWeQd TLWOe I VchRRO-ZLde SURgUaP VchRROV.
CRPSaULQg daWa Rf VeYeUaO daWa fLeOdV UeOaWLQg WR WeacheU aWWeQdaQce, 
TXaOLfLcaWLRQV , aQd SeUfRUPaQce LQdLcaWe WhaW LQ FY 19, TLWOe I VchRROV 
SeUVRQQeO ZeUe UaWed hLgheU/PRUe faYRUabO\ WhaW WhRVe aW QRQ-TLWOe I VchRROV.
●  IQe[SeULeQced TeacheUV- TLWOe I VchRROV= 30.4% . NRQ-TLWOe I SchRROV= 
30.3%
●  EPeUgeQc\/PURYLVLRQaO CeUWLfLcaWeV- TLWOe I VchRROV= 2.2% . NRQ-TLWOe I 
SchRROV= 3.5%
●  OXW-Rf-FLeOd PeUceQWage (AOO CRXUVeV)- TLWOe I SchRROV= 5%  NRQ-TLWOe I 
SchRROV= 6.17%
●  TAPS (SXPPaWLYe MeaQ) - TLWOe I= 21.32.  NRQ-TLWOe SchRROV= 21.04%
●  IQe[SeULeQced LeadeUV- LRZQdeV CRXQW\ SchRROV= 29% .  SWaWe Rf GeRUgLa= 
35%

The PRVW UeceQW ETXLW\ DaWa aV UeSRUWed LQ SLDS fURP VchRRO \eaU 2019 
LQdLcaWeV WhaW Whe aYeUage TAPS VcRUeV fRU TLWOe I VchRROV LQ LRZQdeV CRXQW\ 
UaWe Whe VaPe aV WhRVe Rf QRQ-TLWOe I VchRROV.
FY 19 TKES/LKES daWa UeSRUWed WhaW 100% Rf RXU WeacheUV UeceLYed eLWheU a 
LeYeO III RU LeYeO IV RYeUaOO VXPPaWLYe UaWLQg.
FY 20 VLPLOaU daWa LV QRW aYaLOabOe dXe WR VWaWe-ZLde VchRRO cORVXUeV.

4.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ 544.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ 54
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PUofeVVional GUoZWh S\VWemV

DeVcUibe Whe diVWUicW'V V\VWemV of 
pUofeVVional gUoZWh and impUoYemenW (foU 
VeUYing boWh Whe diVWUicW and indiYidXal 
VchoolV). The deVcUipWion mighW inclXde:
●  hoZ Whe diVWUicW XVeV daWa and oWheU 
eYidence Wo idenWif\ WeacheU and VWXdenW 
needV and Wo infoUm pUofeVVional 
deYelopmenW VWUaWeg\;
●  hoZ diVWUicW policieV pUoYide VXfficienW 
Wime and UeVoXUceV Wo enVXUe pUofeVVional 
deYelopmenW iV VXVWained, ongoing, and 
job-embedded;
●  hoZ Whe diVWUicW bXildV Whe UeTXiViWe 
leadeUVhip capaciW\ foU WhoVe Zho faciliWaWe 
pUofeVVional deYelopmenW (and VXVWainV 
Whem oYeU Wime);
●  hoZ Whe diVWUicW iV moYing WoZaUd 
eYidence-baVed pUofeVVional deYelopmenW 
WhaW alignV ZiWh ESSA'V neZ definiWion of 
pUofeVVional deYelopmenW; and
●  ZhaW meaVXUeV Zill be XVed Wo deWeUmine 
ZheWheU diVWUicW and Vchool effoUWV aUe 
UeVXlWing in impUoYemenWV in Weaching and 
VWXdenW oXWcomeV.

●  LCSS aQaO\]eV aYaLOabOe daWa WR dULYe Whe SURfeVVLRQaO deYeORSPeQW QeedV, 
eVSecLaOO\ LQ cRQWeQW aUeaV ZheUe Whe achLeYePeQW daWa- Ze feeO- faOOV beORZ RXU 
e[SecWaWLRQV.  A deeS, fRcXVed ORRN LQWR Whe CCRPI daWa fLeOdV, aORQg ZLWh a 
VSecLaO ePShaVLV VWXdeQW achLeYePeQW daWa, heOSV XV WR QaUURZ RXU fRcXV aQd 
bXLOd RXU aQQXaO aQd ORQg UaQge SOaQV fRU LPSURYePeQW.
●  LCSS haV Pade a cRQceQWUaWed effRUW WR SURYLde PL RSSRUWXQLWLeV WR addUeVV 
LdeQWLfLed QeedV, aV ZeOO aV, PLQLPL]LQg Whe UePRYaO Rf WeacheUV fURP Whe 
cOaVVURRP aV PXch aV SRVVLbOe.  PURfeVVLRQaO LeaUQLQg CRPPXQLWLeV (PLCV) 
aUe fRcXVed RQ VSecLfLc QeedV aQd aUe UegXOaUO\ VchedXOed WR aYRLd cRQfOLcWV 
ZLWh UegXOaU cOaVVURRP acWLYLWLeV.  MRUe aQd PRUe Rf Whe V\VWeP-ZLde PL QeedV 
aUe beLQg RffeUed dXULQg Rff-cRQWUacW WLPe fRU SURfeVVLRQaOV WR UedXce Whe Qeed 
fRU LQWeUUXSWLQg WheLU SOaQQLQg/LQVWUXcWLRQaO WLPe.
●  AcadePLc/IQVWUXcWLRQaO CRacheV Oead Whe chaUge aW Whe VchRRO OeYeO WR 
SURYLde VXSSRUW aQd gXLdaQce LQ heOSLQg Whe WeacheUV PeeW Whe chaOOeQgeV 
LdeQWLfLed LQ UaLVLQg VWXdeQW achLeYePeQW.  WRUNLQg cORVeO\ ZLWh Whe 
CXUULcXOXP DLUecWRUV, Whe A/I CRacheV deOLYeU cRPPRQ e[SecWaWLRQV fRU 
LQVWUXcWLRQ aQd SURYLde gXLdaQce aQd e[SeUWLVe WR effecWLYe cOaVVURRP 
VWUaWegLeV aW Whe bXLOdLQg/cOaVVURRP OeYeO.
●  LCSS LQcRUSRUaWeV SURYeQ, eYLdeQce baVed VWUaWegLeV WR addUeVV Whe OeaUQLQg 
QeedV Rf VWXdeQWV WhURXgh LWV PL effRUWV.  IQcRUSRUaWLQg cRQWUacWed VeUYLceV 
fURP UeOLabOe cRQVXOWaQWV aQd edXcaWLRQaO SURfeVVLRQaOV ZhR SURYLde UeOLabOe 
daWa aQd VWUaWegLeV LV Whe QRUP.  AQ e[aPSOe Rf WhLV LQcOXdeV RXU cRQVXOWaWLRQ 
ZLWh a cRQVXOWaQW WR cUeaWe aQd LPSOePeQW aQ LQVWUXcWLRQaO fUaPeZRUN ZhLch 
LQcOXdeV aQ acWLYe OeaUQLQg OeVVRQ fUaPeZRUN.
●  Each VchRRO, aORQg ZLWh Whe DLVWULcW, ZLOO eVWabOLVh PeaVXUeV Rf effecWLYeQeVV 
ZLWhLQ WheLU LQdLYLdXaO VchRRO LPSURYePeQW SOaQV.  MeaVXULQg Whe effecWLYeQeVV 
Rf VWUaWegLeV aQd UeVRXUce LPSOePeQWaWLRQ LV eVVeQWLaO WR SURSeUO\ deYeORSLQg 
aQd LPSOePeQWLQg WheLU SOaQ each \eaU.

4.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ 55

PQ ͡ InWenW Wo WaiYe CeUWificaWion

FRU Whe cXUUeQW fLVcaO \eaU, XVLQg Whe fOe[LbLOLW\ 
gUaQWed XQdeU GeRUgLa chaUWeU OaZ (OCGA 
20-2-2065) RU SWaWe BRaUd RXOe - SWUaWegLc 
WaLYeUV (160-5-1-.33), dReV Whe dLVWULcW 
LQWeQd WR ZaLYe WeacheU ceUWLfLcaWLRQ? [ESSA 
Sec. 1112(e)(1)(B)(LL)]

YeV

4.1 SWDNHKROGHUV, SHUYLQJ CKLOGUHQ, PQ 55
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4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH

ReTXLUed QXeVWLRQV

PQ ͡ WaiYeU RecipienWV

If Whe LEA ZaiYeV ceUWificaWion, Vpecif\ 
ZheWheU oU noW, in Whe cXUUenW fiVcal \eaU, 
ceUWificaWion iV ZaiYed:
1.  foU all WeacheUV (e[cepW Special EdXcaWion 
VeUYice aUeaV in alignmenW ZiWh Whe VWXdenWͤV 
IEP), oU
2.  foU a VelecW gUoXp of WeacheUV. If ZaiYed 
foU a VelecW gUoXp of WeacheUV, Whe UeVponVe 
mXVW addUeVV conWenW fieldV and gUade leYel 
bandV (P-5, 4-8, 6-12, P-12).

[All edXcaWoUV mXVW hold a GaPSC iVVXed 
CleaUance CeUWificaWe.] [O.C.G.A. 20-2-211.1, 
SBOE 160-4-9-.05, ESSA Sec. 
1112(e)(1)(B)(ii)]

FRU FY 21, LCSS ZaLYeV ceUWLfLcaWLRQ UeTXLUePeQWV fRU aOO ePSOR\eeV (e[ceSW LQ 
Whe aUea Rf SSecLaO EdXcaWLRQ).
IW LV RXU deVLUe WR cRQWLQXe WR fLOO YacaQcLeV LQ aOO cRQWeQW aUeaV K-12 ZLWh 
edXcaWRUV ZhR PeeW ZLWh Whe hLgheVW SURfeVVLRQaO TXaOLfLcaWLRQV fRU eYeU\ 
cRQWeQW aUea. FRU LRZQdeV CRXQW\, cRQWeQW-ceUWLfLed aSSOLcaQWV ZLWh SURYeQ 
aQd acceSWabOe WeachLQg e[SeULeQce UeceLYe fLUVW cRQVLdeUaWLRQ fRU aOO YacaQcLeV.

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 56

PQ ͡ MinimXm QXalificaWion

If Whe diVWUicW ZaiYeV ceUWificaWion, VWaWe Whe 
minimXm pUofeVVional TXalificaWionV 
UeTXiUed foU emplo\menW of WeacheUV foU 
Zhom ceUWificaWion iV ZaiYed (e[ample: 
BacheloU'V DegUee, ConWenW AVVeVVmenW, 
CoXUVeZoUk, Field E[peUience eWc.). If no 
UeTXiUemenWV e[iVW be\ond a CleaUance 
CeUWificaWe, pleaVe e[pliciWl\ VWaWe Vo. [Sec. 
1112(e)(1)(B)(ii)]

The candidate is expected to have a four-year degree (minimum)  OR 
expertise/proven professional experience/skill (for CTAE positions).

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 56

SWaWe and FedeUall\ IdenWified SchoolV

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 56
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SWaWe and FedeUall\ IdenWified SchoolV

DeVcUibe Whe acWionV Whe diVWUicW Zill 
implemenW foU iWV VWaWe and/oU fedeUall\ 
idenWified VchoolV (CSI/TSI) needing 
VXppoUW. InclXde a VWaWemenW of (1) ZheWheU 
oU noW Whe LEA cXUUenWl\ haV idenWified 
VchoolV needing VXppoUW and (2) hoZ Whe 
diVWUicW Zill VXppoUW cXUUenW oU fXWXUe 
idenWified VchoolV WhUoXgh pUioUiWi]aWion of 
fXndV.

DXULQg FY 20, PLQe GURYe EOePeQWaU\ LV LdeQWLfLed aV a TSI SchRRO.  The 
DLVWULcW ZLOO ZRUN cORVeO\ ZLWh GaDOE LQ addUeVVLQg Whe QeedV aW PGES WhaW 
fRcXV RQ Whe MXOWL-UacLaO VXbgURXS OeaUQLQg gaS.  The PaMRULW\ Rf Whe VXSSRUW 
ZLOO LQYROYe PURfeVVLRQaO DeYeORSPeQW fRU Whe VWaff RQ beVW SUacWLceV fRU aOO 
VWXdeQWV ZLWh ePShaVLV RQ PXOWL-UacLaO VWXdeQWV.

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 57

CTAE CooUdinaWion

DeVcUibe hoZ Whe diVWUicW Zill VXppoUW 
pUogUamV WhaW cooUdinaWe and inWegUaWe 
academic and caUeeU and Wechnical edXcaWion 
conWenW WhUoXgh:
●  cooUdinaWed inVWUXcWional VWUaWegieV, WhaW 
ma\ incoUpoUaWe e[peUienWial leaUning 
oppoUWXniWieV and pUomoWe VkillV aWWainmenW 
impoUWanW Wo in-demand occXpaWionV oU 
indXVWUieV; and
●  ZoUk-baVed leaUning oppoUWXniWieV WhaW 
pUoYide VWXdenWV in-depWh inWeUacWion ZiWh 
indXVWU\ pUofeVVionalV and, if appUopUiaWe, 
academic cUediW.

●  UVe Rf CTAE PURgUaP AUea AdYLVRU\ CRPPLWWeeV WR fRVWeU LQSXW fURP 
bXVLQeVV aQd LQdXVWU\ fRU each aUea
●  GXLdaQce fRU PaWhZa\ CRPSOeWeUV WhURXgh cRXQVeORUV aQd WeacheUV
●  EOPA E[aPV WR gXLde VWXdeQWV WR ceUWLfLcaWLRQ LQ PaQ\ aUeaV
●  40 + PaWhZa\ AUeaV AYaLOabOe fRU VWXdeQWV WR VeOecW fURP
●  FLeOd TULSV fRU VWXdeQWV WR e[SeULeQce UeaO ZRUOd aSSOLcaWLRQV aQd LQdXVWU\
●  CTSO AcWLYLWLeV aQd CRPSeWLWLRQV WR hRQe aQd bXLOd QeZ VNLOOV
●  CTAE SWaWe CXUULcXOXP WR gXLde WeacheUV aQd VWXdeQWV LQ VSecLfLc cRQWeQW 
deOLYeU\
●  CTAE PLC WR VXSSRUW Whe ZRUN Rf Whe WeacheUV aQd VhaUe LQfRUPaWLRQ aQd 
cRQWeQW WR LPSURYe LQVWUXcWLRQ
●  LRcaO VXSSRUW aQd fXQdLQg Rf aOO Rf Whe CTAE PURgUaPV
●  PURfeVVLRQaO OeaUQLQg WhURXgh cRQfeUeQceV aQd ZRUNVhRSV WR XSdaWe aQd 
beWWeU SUeSaUe WeacheUV
●  PURMecW baVed aQd VWXdeQW ceQWeUed OeaUQLQg LQ PaQ\ Rf Whe CTAE aUeaV
●  CRXQVeORUV aQd cOaVVURRP WeacheUV SURYLde age aSSURSULaWe caUeeU cOXVWeU 
OeVVRQV LQ gUadeV 1-5
●  6Wh & 7Wh gUade VWXdeQWV cRPSOeWe caUeeU LQWeUeVW LQYeQWRULeV
●  8Wh gUade VWXdeQWV cRPSOeWe IQdLYLdXaO GUadXaWLRQ POaQV & caUeeU aSWLWXde 
LQYeQWRULeV

●  CTAE WBL/YAP AdYLVRU\ CRPPLWWeeV WR fRVWeU LQSXW fURP bXVLQeVV aQd 
LQdXVWU\ aQd fLQd VWXdeQW ePSOR\eUV aQd MRb VhadRZLQg RSSRUWXQLWLeV
●  WRUN BaVed LeaUQLQg OSSRUWXQLWLeV fRU aOO VWXdeQWV LQWeUeVWed
●  YRXWh ASSUeQWLceVhLS OSSRUWXQLWLeV fRU aOO VWXdeQWV LQWeUeVWed
●  DXaO EQUROOPeQW OSSRUWXQLWLeV fRU aOO VWXdeQWV eOLgLbOe aQd LQWeUeVWed bRWh 
RQ aQd Rff caPSXV
●  WBL/YAP COaVV PUeVeQWaWLRQV WR LQfRUP VWXdeQWV Rf dLffeUeQW RSWLRQV aQd 
RSSRUWXQLWLeV
●  LRcaO VXSSRUW aQd fXQdLQg Rf aOO Rf Whe WBL/YAP PURgUaPV
●  PaUWLcLSaWLRQ LQ ORcaO ChaPbeU aQd CLYLc GURXSV WR fRVWeU UeOaWLRQVhLSV aQd 

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 57
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CTAE CooUdinaWion

VWXdeQW RSSRUWXQLWLeV LQ RXU cRPPXQLW\
●  IPSOePeQW Whe ACE APSed PURgUaP ZRUNLQg ZLWh Ace EOecWULc aQd 
WLUegUaVV TechQLcaO CROOege

4.2 PQ, FHGHUDOO\ IGHQWLILHG SFKRROV, C7AE, DLVFLSOLQH 58

EffoUWV Wo RedXce OYeUXVe of DiVcipline PUacWiceV WhaW RemoYe SWXdenWV fUom Whe ClaVVUoom

DeVcUibe hoZ Whe diVWUicW Zill VXppoUW effoUWV 
Wo UedXce Whe oYeUXVe of diVcipline pUacWiceV 
WhaW UemoYe VWXdenWV fUom Whe claVVUoom, 
Zhich ma\ inclXde idenWif\ing and 
VXppoUWing VchoolV ZiWh high UaWeV of 
diVcipline, diVaggUegaWed b\ each of Whe 
VXbgUoXpV of VWXdenWV.

The dLVWULcW ZLOO VXSSRUW effRUWV WR decUeaVe Whe RYeUXVe Rf dLVcLSOLQe SUacWLceV 
WhaW UePRYe VWXdeQWV fURP Whe cOaVVURRP LQ Whe fROORZLQg Za\V:
●   PBIS DLVWULcW DaWa TeaP PeeWLQgV ZLWh VWaNehROdeUV WR be heOd a PLQLPXP 
Rf WZR WLPeV SeU \eaU WR aQaO\]e V\VWeP-ZLde dLVcLSOLQe daWa

●   PBIS DLVWULcW DaWa TeaP PePbeUV ZLOO cUeaWe aQ acWLRQ SOaQ fRU Whe V\VWeP
●   PBIS DLVWULcW DaWa TeaP ZLOO LdeQWLf\ VchRROV LQ Qeed Rf UedXcLQg dLVcLSOLQe 
SUacWLceV WhaW LQcOXde UePRYLQg VWXdeQWV fURP Whe cOaVVURRP
●   TR cRQWLQXe WR hRVW SchRRO IPSURYePeQW PeeWLQgV aW each VchRRO WhaW 
LQcOXde addUeVVLQg dLVcLSOLQe daWa
●   TR cRPPXQLcaWe WR VWaNehROdeUV WhaW dLVcLSOLQe SUacWLceV LV a PaMRU fRcXV 
fRU Whe V\VWeP
●   TR LQcOXde PBIS LQfRUPaWLRQ LQ RXU SWXdeQW CRde Rf CRQdXcW BRRN aQd 
dLVVePLQaWe VchRRO VSecLfLc LQfRUPaWLRQ WR VWaNehROdeUV
●   TR LQcOXde dLVcLSOLQe daWa LQ RXU V\VWeP-ZLde DaWa ReYLeZ Da\V ZLWh 
ceQWUaO RffLce dLUecWRUV, SULQcLSaOV, aVVLVWaQW SULQcLSaOV, WeacheUV, SaUeQWV aQd 
cRPPXQLW\ PePbeUV

SchRROV ZLOO VXSSRUW effRUWV WR UedXce Whe RYeUXVe Rf dLVcLSOLQe SUacWLceV WhaW 
UePRYe VWXdeQWV fURP Whe cOaVVURRP LQ Whe fROORZLQg Za\V:
●  TR cRQWLQXe Whe LPSOePeQWaWLRQ Rf PBIS LQ Whe bXLOdLQg (10 VchRROV)
●   TR e[SORUe IPSOePeQWLQg PBIS  aW Whe hLgh VchRRO OeYeO
●   TR Weach Whe e[SecWed behaYLRUV aQd Ue-Weach aV Qeeded
●   TR VchedXOe aQd hRVW PRQWhO\ PBIS DaWa TeaP PeeWLQgV WR aQaO\]e 
dLVcLSOLQe daWa
●   TR cUeaWe aQ AcWLRQ POaQ ZLWh gRaOV WR addUeVV dLVcLSOLQe QeedV
●   TR cRPPXQLcaWe PRQWhO\ Whe AcWLRQ POaQ aQd daWa ZLWh aOO WeacheUV LQ Whe 
bXLOdLQg
●   TR cRPPXQLcaWe WR aOO VWaNehROdeUV WhaW dLVcLSOLQe SUacWLceV aQd PBIS LV a 
PaMRU fRcXV LQ Whe bXLOdLQg aQd RQ Whe bXVeV
●   TR acNQRZOedge Whe SRVLWLYe behaYLRUV LQ Whe bXLOdLQg
●   TR hLghOLghW PBIS RQ WheLU ZebVLWe aQd RWheU VRcLaO PedLa
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4.3 7LWOH I A: 7UDQVLWLRQV, 7A SFKRROV, IQVWUXFWLRQDO PURJUDP

ReTXLUed QXeVWLRQV

Middle and High School TUanViWion PlanV

DeVcUibe hoZ Whe diVWUicW Zill implemenW 
VWUaWegieV Wo faciliWaWe effecWiYe WUanViWionV 
foU VWXdenWV fUom middle gUadeV Wo high 
Vchool and fUom high Vchool Wo 
poVWVecondaU\ edXcaWion inclXding:
●  cooUdinaWion ZiWh inVWiWXWionV of higheU 
edXcaWion, emplo\eUV and local paUWneUV; and
●  incUeaVed VWXdenW acceVV Wo eaUl\ college 
high Vchool oU dXal oU concXUUenW 
enUollmenW oppoUWXniWieV oU caUeeU 
coXnVeling Wo idenWif\ VWXdenW inWeUeVWV and 
VkillV.

●  DLVWULcW SeUVRQQeO cRQWLQXRXVO\ PeeWV ZLWh RXU ORcaO LQVWLWXWLRQV Rf hLgheU 
edXcaWLRQ WR eQVXUe RXU VWXdeQWV aUe beLQg affRUded eaUO\ cROOege 
RSSRUWXQLWLeV.
●   LCSS haV SaUWQeUed ZLWh Whe ORcaO LQVWLWXWLRQV Rf hLgheU OeaUQLQg.
●   LHS SWXdeQWV SaUWLcLSaWe LQ eaUO\ cROOege RSSRUWXQLWLeV WhURXgh DXaO 
EQUROOPeQW.
●   AQ aUUa\ Rf AdYaQced POacePeQW cRXUVeV aUe RffeUed WR LHS VWXdeQWV.
●   CRXQVeORUV PeeW ZLWh VWXdeQWV RQ a UegXOaU baVLV WR deWeUPLQe WheLU 
LQWeUeVW.
●   MLddOe VchRRO VWXdeQWV aORQg ZLWh WheLU SaUeQWV SaUWLcLSaWe LQ aQ OSeQ 
HRXVe aW Whe HLgh SchRRO.
●   MLddOe VchRRO VWXdeQWV haYe RSSRUWXQLWLeV WR WaNe hLgh VchRRO cRXUVeV 
ZhLOe LQ 8Wh gUade.

4.3 7LWOH I A: 7UDQVLWLRQV, 7A SFKRROV, IQVWUXFWLRQDO PURJUDP 59

PUeVchool TUanViWion PlanV

DeVcUibe hoZ Whe diVWUicW Zill VXppoUW, 
cooUdinaWe, and inWegUaWe VeUYiceV ZiWh eaUl\ 
childhood pUogUamV aW Whe diVWUicW oU Vchool 
leYel, inclXding planV foU WUanViWion of 
paUWicipanWV in VXch pUogUamV Wo local 
elemenWaU\ Vchool pUogUamV.

●  SL[WeeQ BULghW fURP Whe SWaUW PUe-K SURgUaPV aUe hRXVed beWZeeQ Whe VeYeQ 
eOePeQWaU\ VchRROV LQ LRZQdeV CRXQW\.
●   A dLVWULcW PUe-K dLUecWRU PRQLWRUV SUe-K cOaVVURRPV WR eQVXUe cRQWLQXLW\ LQ 
Whe VeUYLceV SUe-K VWXdeQWV UeceLYe. PUe-K cXUULcXOXP LV baVed RQ GELDS 
VWaQdaUdV aQd Read RLghW FURP Whe SWaUW UeVRXUceV.
●   LCSS PUe-K VWXdeQWV/WeacheUV aUe LQcOXded LQ aOO K-5 VchRRO acWLYLWLeV 
LQcOXdLQg SaUeQW PeeWLQgV, PL, VchRRO/dLVWULcW baVed WUaLQLQgV, fLeOd WULSV, eWc. 
WR eQVXUe eaV\ WUaQVLWLRQ WR NLQdeUgaUWeQ.
●   PUe-K VWXdeQWV/WeacheUV aUe LQcOXded LQ cRXQW\ ZLde PBIS LQLWLaWLYe.

TUaQVLWLRQ: SchRRO-baVed PUe-K VWXdeQWV begLQ YLVLWLQg K cOaVVURRPV LQ Whe 
SSULQg WR geW accOLPaWed WR NLQdeUgaUWeQ. KLQdeUgaUWeQ WeacheUV YLVLW PUe-K 
cOaVVURRPV WR LQWURdXce WhePVeOYeV aQd WaON ZLWh VWXdeQWV abRXW Whe XScRPLQg 
VchRRO \eaU.
●  PUe-K eQd Rf Whe \eaU PeeWLQgV aUe heOd fRU SaUeQWV WR PeeW ZLWh PUe-K aQd 
K WeacheUV WR gaWheU LQfRUPaWLRQ fRU Whe XScRPLQg VchRRO \eaU.
●  PUe-K OSeQ HRXVe LV heOd LQ AXgXVW befRUe VchRRO VWaUWV fRU PUe-K SaUeQWV 
aQd VWXdeQWV.
●   LRcaO aQd hRPe da\caUe/SUeVchRRO ceQWeUV aUe LQYLWed WR YLVLW ORcaO cRXQW\ 
VchRROV LQ LaWe ASULO WR faPLOLaUL]e WhePVeOYeV ZLWh Whe VchRRO aQd SaUWLcLSaWe 
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PUeVchool TUanViWion PlanV

LQ NLQdeUgaUWeQ cOaVVURRP  ZaON-WhURXghV.

4.3 7LWOH I A: 7UDQVLWLRQV, 7A SFKRROV, IQVWUXFWLRQDO PURJUDP 60

TiWle I, PaUW A - TaUgeWed AVViVWed SchoolV DeVcUipWion

If applicable, pUoYide a deVcUipWion of hoZ 
WeacheUV, in conVXlWaWion ZiWh paUenWV, 
adminiVWUaWoUV, and pXpil VeUYiceV peUVonnel, 
Zill idenWif\ Whe eligible childUen moVW in 
need of VeUYiceV in TiWle I WaUgeWed aVViVWance 
VchoolV.  The deVcUipWion mXVW inclXde Whe 
mXlWi-cUiWeUia VelecWion Wo be XVed Wo idenWif\ 
Whe VWXdenWV Wo be VeUYed.

DXULQg FY 20 aQd FY 21, PLQe GURYe EOePeQWaU\ ZaV LdeQWLfLed aV a TSI 
VchRRO.  PGES ZLOO LQcRUSRUaWe a TLWOe I SchRRO IPSURYePeQW GUaQW LQ 
cRQMXQcWLRQ ZLWh LWV addLWLRQaO aOORcaWLRQ aV a TLWOe I VchRRO.  The addLWLRQaO 
SchRRO IPSURYePeQW gUaQW ZLOO accRPPRdaWe Whe QeedV Rf Whe TSI VWaWXV aQd 
QR fXUWheU TLWOe I, PaUW A fXQdV ZLOO. be Qeeded.  The PXOWL-UacLaO VXbgURXS haV 
beeQ LdeQWLfLed dXULQg Whe FY 20 VchRRO \eaU aQd Whe VchRRO'V VWaNehROdeUV 
ZeUe LQfRUPed dXULQg Whe SUeYLRXV \eaU WhURXgh SchRRO aQd DLVWULcW 
cRUUeVSRQdeQce aQd cRPPXQLcaWLRQ.  ThLV LQfRUPaWLRQ ZLOO cRQWLQXe WR be 
aYaLOabOe fRU FY 21.
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TiWle I, PaUW A ͡ InVWUXcWional PUogUamV

PUoYide a geneUal deVcUipWion of Whe 
inVWUXcWional pUogUam in Whe folloZing:
●  TiWle I VchoolZide VchoolV;
●  TaUgeWed AVViVWance SchoolV; and
●  VchoolV foU childUen liYing in local 
inVWiWXWionV foU neglecWed oU delinTXenW 
childUen.

LCSS cXUUeQWO\ VeUYeV fLYe VchRRO-ZLde (5) VchRROV ZLWh VXSSOePeQWaO FedeUaO 
fXQdV- fRXU (4) eOePeQWaU\ VchRROV aQd RQe (1) PLddOe VchRRO. The TeachLQg & 
LeaUQLQg SWaff (cRQVLVWLQg Rf Whe AVVW. SXSW. fRU TeachLQg & LeaUQLQg, Whe 
FedeUaO PURMecWV DLUecWRU, Whe SSecLaO EdXcaWLRQ DLUecWRU, Whe DLUecWRU Rf 
SWXdeQW SXSSRUW SeUYLceV, Whe TechQRORg\ DLUecWRU, Whe EOePeQWaU\ 
CXUULcXOXP DLUecWRU, Whe SecRQdaU\ CXUULcXOXP DLUecWRU, aQd Whe DLVWULcW 
FaPLO\ & CRPPXQLW\ EQgagePeQW CRRUdLQaWRU) URXWLQeO\ YLVLW each caPSXV 
WR SURYLde VXSSRUW WR Whe PULQcLSaO aQd VWaff Rf each VchRRO. TLWOe I , PaUW A aQd 
TLWOe II, PaUW A fXQdV aUe, VSecLfLcaOO\, fRcXVed WR heOS SURYLde SURfeVVLRQaO 
OeaUQLQg VXSSRUWV WhURXgh SURYLdLQg AcadePLc/IQVWUXcWLRQaO CRacheV WR heOS 
SURYLde bXLOdLQg-OeYeO VXSSRUW acURVV Whe V\VWeP. CXUUeQWO\, LCSS haV RQe TSI 
VchRRO, PLQe GURYe EOePeQWaU\.
AW he DLVWULcW OeYeO, fedeUaO fXQdV VXSSRUW (aW OeaVW a SRUWLRQ Rf) Whe VaOaU\ aQd 
beQefLWV fRU a DLVWULcWFedeUaO PURMecWV DLUecWRU, a DLVWULcW F&CE CRRUdLQaWRU, 
aQd a HRPeOeVV CaVe MaQageU.  IQ addLWLRQ, VRPe fXQdLQg LV LQcOXded LQ Whe 
VeW aVLde fRU adPLQLVWUaWLYe VXSSOLeV, eTXLSPeQW, aQd WUaYeO fRU each.  
DLVWULcW-ZLde SULQWLQg cRVWV fRU F&CE aUe cRYeUed b\ TLWOe I, PaUW A fXQdV WR 
heOS NeeS RXU VWaNehROdeUV LQfRUPed ZLWh XS-WR-daWe LQfRUPaWLRQ.
IQ cRQMXQcWLRQ ZLWh Whe DLVWULcW-OeYeO gRaOV, PULQcLSaOV aUe gLYeQ PXch 
aXWRQRP\ aQd fOe[LbLOLW\ LQ cROOabRUaWLQg LQ Whe decLVLRQ-PaNLQg SURceVV fRU 
VSeQdLQg Whe FedeUaO fXQdV WR VXSSRUW Whe SchRRO IPSURYePeQW POaQV aW WheLU 
VchRROV aQd addUeVV WheLU LQdLYLdXaO achLeYePeQW QeedV. COaVV-VL]e UedXcWLRQ 
WeacheUV, STEM WeacheUV, AcadePLc CRacheV, VchRRO PaUeQW EQgagePeQW 
LLaLVRQV, SaUaSURfeVVLRQaOV aUe SURYLded LQ TLWOe I VchRROV ZLWh VRPe Rf Whe 
VXSSOePeQWaO fXQdV. SWXdeQW QeedV aUe addUeVVed WhURXgh Whe fXQdLQg VXSSRUW, 
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TiWle I, PaUW A ͡ InVWUXcWional PUogUamV

UaQgLQg fURP baVLc cOaVVURRP VXSSOLeV, eOecWURQLc deYLceV aQd VXSSRUWLQg 
haUdZaUe, WR VXSSOePeQWaO cRQWeQW PaWeULaOV aQd Zeb-baVed RSSRUWXQLWLeV WR 
deYeORS aQd e[SaQd WheLU OeaUQLQg.  CRVWV aVVRcLaWed ZLWh eYLdeQce-baVed 
PURfeVVLRQaO LeaUQLQg Pa\ be cRYeUed ZLWh fedeUaO fXQdV aW TLWOe I VchRROV aV 
RXWOLQed LQ WheLU VSecLfLc VchRRO LPSURYePeQW SOaQV.  TLWOe I VchRROV haYe 
LQcRUSRUaWed afWeU-VchRRO SURgUaPV (addLWLRQaO VaOaULeV, VXSSOLeV, aQd 
WUaQVSRUWaWLRQ) WR VeUYe LdeQWLfLed VWXdeQWV ZLWh Whe gUeaWeU acadePLc 
chaOOeQgeV, aV ZeOO.
AV each VchRRO aQaO\]eV WheLU VchRRO-VSecLfLc daWa aQd eVWabOLVheV WheLU 
edXcaWLRQaO QeedV, Whe T&L VWaff ZLOO ZRUN cORVeO\ ZLWh each VchRRO WR heOS 
SURYLde VXSSRUW fRU WheLU gRaOV aQd dLUecWLRQ.
AV aQ e[WeQVLRQ Rf Whe VeUYLceV WR Whe TLWOe I VchRROV, LCSS haV WZR (2) 
UeVLdeQWLaO NegOecWed facLOLWLeV ZLWhLQ RXU DLVWULcW (GeRUgLa SheULffV BR\V RaQch 
aQd RaLQWUee VLOOage ChLOdUeQ'V HRPe). The S\VWeP SURYLdeV WXWRULQg VXSSRUW 
aQd WechQLcaO acceVV/VXSSRUW fRU WhRVe VWXdeQWV ZhR OLYe aW WheVe facLOLWLeV aQd 
e[hLbLW VLgQLfLcaQW gaSV LQ WheLU edXcaWLRQaO gURZWh.  SXPPeU WXWRULQg LV 
SURYLded ZheQeYeU fXQdV aUe aYaLOabOe.
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4.4 7LWOH I PDUW C

ReTXLUed QXeVWLRQV

TiWle I, PaUW C ͡ MigUanW InWUaVWaWe and InWeUVWaWe CooUdinaWion

DeVcUibe hoZ Whe diVWUicW (DiUecW FXnded 
and ConVoUWiXm) Zill pUomoWe inWeUVWaWe 
and inWUaVWaWe cooUdinaWion of VeUYiceV and 
edXcaWional conWinXiW\ WhUoXgh:●  Whe XVe of 
Whe TiWle I, PaUW C OccXpaWional SXUYe\ 
dXUing neZ VWXdenW UegiVWUaWion and back Wo 
Vchool UegiVWUaWion foU all VWXdenWV;
●  Whe Wimel\ WUanVfeU of peUWinenW Vchool 
UecoUdV, inclXding infoUmaWion on healWh, 
Zhen childUen moYe fUom one Vchool Wo 
anoWheU; and
●  hoZ Whe diVWUicW Zill XVe Whe MigUanW 
SWXdenW InfoUmaWion E[change (MSIX).

●  The OccXSaWLRQaO SXUYe\ (OS) LV SaUW Rf Whe LQLWLaO UegLVWUaWLRQ SacNeW fRU 
VWXdeQWV XSRQ eQUROOLQg. The OS LV cRPSOeWed b\ Whe SaUeQW/gXaUdLaQ aQd Whe 
UegLVWUaU VXbPLWV Whe OS WR Whe aSSURSULaWe SSP RQ a daLO\ baVLV. AW Whe hLgh 
VchRRO, Whe UegLVWUaU ZLOO SURYLde Whe SSP ZLWh Whe OS fRUP RQ a daLO\ baVLV, aV 
ZeOO.
●  The SSP ZLOO eYaOXaWe Whe OS RQce UeceLYed aQd  ZLOO cRQWacW Whe faPLO\ aQd 
VeW XS aQ LQWeUYLeZ.  BaVed RQ WhLV LQWeUYLeZ, Whe SSP ZLOO deWeUPLQe Lf Whe 
VWXdeQW TXaOLfLeV fRU MEP VXSSRUW.
●  IQ Whe QRUPaO UegLVWUaWLRQ/ZLWhdUaZaO SURceVV, Whe VchRRO'V RffLce UecRUdV 
deSaUWPeQW haQdOeV Whe XVXaO WUaQVfeU Rf VWXdeQW UecRUdV fRU aOO VWXdeQWV. IQ 
VRPe caVeV LQYROYLQg MLgUaQW VWXdeQWV, Whe SSPV ZLOO VXSSRUW WhLV SURceVV Lf 
OaQgXage LV a baUULeU RU Lf LQWeUSUeWaWLRQ Rf UecRUdV LV QeceVVaU\. The SSP Pa\ 
acceVV MLgUaQW daWa aYaLOabOe WhURXgh Whe SRUWaO RU RWheU daWa baVLV WR heOS LQ 
WhLV SURceVV.
●  The SSP haV acceVV WR MSIX WR heOS LQ Whe UecRUdV WUaQVfeU SURceVV ZheQ 
UecRUdV aUe VORZ WR aUULYe. The SSP (aQd Whe cRXQVeORUV aW Whe hLgh VchRRO) Pa\ 
acceVV MSIX WR aYaLO Whe PRVW cXUUeQW VWXdeQW daWa WhaW Pa\ be aYaLOabOe WheUe.
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TiWle I, PaUW C ͡ MigUanW SXpplemenWal SXppoUW SeUYiceV

1.  DeVcUibe hoZ Whe diVWUicW Zill enVXUe Whe 
local deliYeU\ of academic inVWUXcWional 
VXppoUW VeUYiceV Wo iWV XnenUolled migUaWoU\ 
pUeVchool childUen, dUopoXWV, and 
oXW-of-Vchool \oXWh dXUing boWh Whe Vchool 
\eaU and VXmmeU peUiodV. (A conVoUWiXm 
membeU LEA VhoXld deVcUibe hoZ iW 
faciliWaWeV collaboUaWion ZiWh ABAC 
conVoUWiXm VWaff Wo enVXUe WhaW WheVe 
YXlneUable popXlaWionV UeceiYe appUopUiaWe 
inVWUXcWional VXppoUW VeUYiceV.)
2.  DeVcUibe hoZ Whe diVWUicW Zill enVXUe Whe 
local deliYeU\ of non-academic VXppoUW 
VeUYiceV, i.e., healWh VeUYiceV, nXWUiWion 
pUogUamV, and Vocial VeUYiceV Wo migUanW 
familieV, pUeVchool childUen, dUopoXWV, and 
oXW-of-Vchool \oXWh dXUing boWh Whe Vchool 

LCSS ePSOR\eeV TWO (2) SSPV WR VeUYe MEP VWXdeQWV WhURXghRXW Whe DLVWULcW.  
The SSPV SURYLde VXSSRUW dXULQg Whe UegXOaU VchRRO \eaU (ZLWhLQ Whe VchRROV 
fRU VWXdeQWV ZhR aUe eQUROOed), ZLWh SUe-VchRRO aged chLOdUeQ, aQd ZLWh 
OSY/DO LQ Whe hRPe/ZRUN VeWWLQgV.  The SSPV ZRUN ZLWh PUe-VchRROeUV aQd 
OSY/DO dXULQg Whe VXPPeU, aV ZeOO.  AV fXQdV aUe aYaLOabOe, Whe SSPV ZRUN 
ZLWh VWXdeQWV LQ aYaLOabOe VXPPeU VchRRO SURgUaPV WhaW Pa\ be RffeUed.  
SXSSOLeV, cRPPXQLcaWLRQ e[SeQVeV, WUaYeO e[SeQVeV, aQd PL RSSRUWXQLWLeV aUe 
SURYLded WhURXgh TLWOe I, PaUW C fXQdV.  SWXdeQW ePeUgeQc\ PedLcaO QeedV (WR 
eQVXUe eQUROOPeQW RU WR aYRLd XQQeceVVaU\ abVeQceV fURP VchRRO) Pa\ be 
cRYeUed, aV ZeOO.  SRPe fXQdV aUe XVed WR PaLQWaLQ VPaOO e[SeQVeV LQcXUUed b\ 
Whe LPSOePeQWaWLRQ Rf Whe PaUeQW AdYLVRU\ CRPPLWWee PeeWLQgV fRU Whe MEP.
PUe-VchRRO
OQce LdeQWLfLed, aQ SSP ZLOO YLVLW Whe hRPe WR LQLWLaWe VeUYLceV. SWXdeQWV ZLOO 
UeceLYe VXSSRUW VeUYLceV fURP Whe SSP WhURXgh VXPPeU aQd VchRRO \eaU 
VXSSRUW fRU SUe-VchRRO UeadLQeVV, aQd SaUeQWV aUe dLUecWed WR ORcaO ageQcLeV WhaW 
SURYLde VXSSRUW fRU Whe ZhROe faPLO\. SRPe Rf Whe ageQcLeV WhaW heOS aUe Whe 
ORcaO MLgUaQW Head SWaUW, TeOaPRQ, Whe HeaOWh DeSaUWPeQW, BabLeV CaQ'W WaLW, 
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TiWle I, PaUW C ͡ MigUanW SXpplemenWal SXppoUW SeUYiceV

\eaU and VXmmeU peUiodV.  (A conVoUWiXm 
membeU LEA VhoXld deVcUibe hoZ iW 
faciliWaWeV collaboUaWion ZiWh ABAC 
conVoUWiXm VWaff Wo enVXUe WhaW WheVe 
YXlneUable popXlaWionV UeceiYe appUopUiaWe 
non-academic VXppoUW VeUYiceV.)

aQd ORcaO chXUcheV aQd CRPPXQLW\ PaUWQeUV. T\SLcaOO\, a SUe- aQd SRVW-WeVW LV 
adPLQLVWeUed WR SURYLde eYLdeQce Rf gURZWh.
OSY/DOV
AQ SSP LV SURYLded ZLWh a UegXOaU WXWRULQg VchedXOe fRU Whe OSY/DOV ZLWhLQ 
Whe cRPPXQLW\. ThLV WLPe LV XVed WR SURYLde acadePLc VXSSRUW aQd WR 
LdeQWLf\/UecUXLW WheVe \RXQg SeRSOe. IdeQWLfLcaWLRQ LV aLded b\ ORcaO MLgUaQW 
faPLOLeV, cRPPXQLW\ ageQcLeV ZhR Pa\ ZRUN ZLWh MLgUaQW faPLOLeV, aQd Whe 
ORcaO YeQXeV ZheUe WheVe \RXWh aUe ePSOR\ed.
OQce UecUXLWed, LCSS VXSSOLeV eYeU\WhLQg Qeeded WR heOS VXSSRUW WheLU gURZWh: 
VchRRO VXSSOLeV, UeadLQg PaWeULaOV, LPRdV fRU OaQgXage acTXLVLWLRQ, h\gLeQe 
LWePV. DXULQg Whe VchRRO \eaU, Whe SSP XWLOL]eV Whe LPRd SURgUaP ZLWh OSY/DO 
WR heOS bXLOd WheLU VXUYLYaO EQgOLVh. DXULQg Whe VXPPeU VeVVLRQ, Whe SSP 
SURYLdeV dLUecW LQVWUXcWLRQ WZLce SeU ZeeN LQ Whe eYeQLQg LQ WheLU UeVLdeQWLaO 
facLOLWLeV.  T\SLcaOO\, a SUe- aQd SRVW-WeVW LV adPLQLVWeUed WR SURYLde eYLdeQce Rf 
gURZWh.

FRU Whe OSY/DO ZhR Pa\ be LQWeUeVWed LQ SXUVXLQg Whe GED, Whe SSP ZLOO 
UefeU WheP WR Whe ORcaO ageQcLeV (L.e. ABAC, WLUegUaVV TechQLcaO CROOege) ZhR 
SUeSaUe VWXdeQWV aQd adPLQLVWeU Whe GED e[aP.
SRPe Rf Whe ORcaO ageQcLeV ZhR VXSSRUW Whe MLgUaQW SURgUaPV aUe: TeOaPRP, 
FaUP WRUNeUV COLQLc, MLgUaQW cRQWUacWRUV, ORcaO SRVW-VecRQdaU\ LQVWLWXWLRQV, 
GRRdZLOO, WaO- MaUW.
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4.5 IDEA

ReTXLUed QXeVWLRQV

IDEA PeUfoUmance GoalV:

DeVcUibe hoZ Whe diVWUicW Zill meeW Whe 
folloZing IDEA peUfoUmance goalV:
IDEA Performance Goal 1: Improve 
graduation rate outcomes for students with 
disabilities.
WhaW Vpecific poVW-VecondaU\ oXWcome 
acWiYiWieV (Vchool compleWion, Vchool age 
WUanViWion, and poVW-VecondaU\ WUanViWion) 
aUe \oX implemenWing in \oXU LEA Wo 
impUoYe gUadXaWion UaWeV?
InclXde:●  DeVcUipWion of \oXU diVWUicWͤV 
pUocedXUeV
●  Specific pUofeVVional leaUning acWiYiWieV
●  Plan Wo moniWoU implemenWaWion ZiWh 
fideliW\

GRaO 1 - IPSURYe GUadXaWLRQ RaWe:
●  CXUUeQWO\,     Whe gUadXaWLRQ UaWe fRU LRZQdeV SWD LV abRYe Whe SWaWe TaUgeW 
Rf 62.94%. IQ 2019, Whe SWD GUadXaWLRQ RaWe ZaV 77.14%.
●  AddUeVV VNLOO gaSV LQ aOO eOePeQWaU\ aQd PLddOe VchRROV.
●  FRcXV RQ ZeaNQeVVeV aW DRPaLQ OeYeO
●  AddLWLRQaO WUaLQLQg RQ TUaQVLWLRQ POaQV aQd SURceVV aW PLddOe VchRROV aQd 
hLgh VchRRO
●  CRQWLQXed SaUWLcLSaWLRQ LQ PBIS
●  SXSSRUW hLgh VchRRO cUedLW LQ HeaOWh aQd PE aW 8Wh gUade
●  FRcXV RQ LPSURYLQg aWWeQdaQce
●  SWUeVV aQd LPSURYe UeOaWLRQVhLSV beWZeeQ VWXdeQWV, VWaff aQd SaUeQWV
●  AQQXaOO\,     Whe SSecLaO EdXcaWLRQ DLUecWRU dRZQORadV Whe PRVW-SecRQdaU\     
OXWcRPeV DaWa CROOecWLRQ VSUeadVheeW fURP Whe GaDOE PRUWaO. The     
VSUeadVheeW LV WheQ VhaUed ZLWh 2 VSecLaO edXcaWLRQ cRRUdLQaWRUV aW Whe     RQO\ 
hLgh VchRRO LQ Whe LRZQdeV CRXQW\ SchRRO S\VWeP. The cRRUdLQaWRUV     XVe Whe 
"VWXdeQW LQfRUPaWLRQ" fRUPV fLOOed RXW aW Whe VWXdeQW'V OaVW IEP     PeeWLQg WR 
PaNe cRQWacW ZLWh Whe VWXdeQW RU VWXdeQW'V faPLO\. The     cRRUdLQaWRUV VhaUe 
Whe LQfRUPaWLRQ ZLWh Whe SSecLaO EdXcaWLRQ DLUecWRU     LQ PLd-JXO\. PULRU WR 
Whe VXbPLVVLRQ dXe daWe, Whe DLUecWRU aWWePSWV WR     cRQWacW VWXdeQWV ZhR ZeUe 
QRW cRQWacWed b\ Whe hLgh VchRRO cRRUdLQaWRUV.
●  WheQ LW becRPeV aYaLOabOe, VSecLaO edXcaWLRQ WeacheUV ZLOO be Pade aZaUe Rf 
Whe WRRObR[ hLghOLghWLQg beVW SUacWLceV UeOaWed WR LPSURYLQg Whe gUadXaWLRQ UaWe 
fURP LEAV acURVV RXU VWaWe. The\ ZLOO be eQcRXUaged WR XVe WhLV LQfRUPaWLRQ WR 
LQcUeaVe Whe gUadXaWLRQ UaWe Rf SWDV.
●  FRU     geQeUaO WUaLQLQg, Whe VSecLaO edXcaWLRQ dLUecWRU VhaUeV WUaLQLQg     
RSSRUWXQLWLeV ZLWh CRRUdLQaWRUV aQd AVVLVWaQW PULQcLSaOV aQd SURYLdeV     
fXQdLQg ZheQ aSSURSULaWe. TeacheUV aUe eQcRXUaged WR acceVV WUaLQLQg     
RSSRUWXQLWLeV
●  WheQ     WUaLQLQg fRU a VSecLfLc LVVXe (acadePLc achLeYePeQW, behaYLRUaO     
PaQagePeQW, ZULWLQg IEPV, ZULWLQg FBAV, ZULWLQg WUaQVLWLRQ SOaQV, eWc.)     LV 
ZaUUaQWed, WechQLcaO aVVLVWaQW LV SURYLded WhURXgh WUaLQLQg,     PRdeOLQg, 
PeQWRULQg.
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IDEA PeUfoUmance GoalV:

DeVcUibe hoZ Whe diVWUicW Zill meeW Whe 
folloZing IDEA peUfoUmance goalV:
IDEA Performance Goal 2: Improve services 
for young children (3-5) with disabilities.
WhaW Vpecific \oXng childUen acWiYiWieV 
(enYiUonmenW, oXWcomeV, and WUanViWion) aUe 
\oX implemenWing in \oXU LEA Wo impUoYe 
VeUYiceV foU \oXng childUen (ageV 3-5)?
InclXde:●  LEA pUocedXUeV
●  SeUYiceV WhaW aUe offeUed and pUoYided 
ZiWhin \oXU diVWUicW aV Zell aV ZheUe Whe 
VeUYice opWionV aUe locaWed.  (e.g. local 
da\caUeV, Head SWaUW, homeV, 
commXniW\-baVed claVVUoomV, PUeK 
claVVUoomV)
●  SWaff WhaW Zill be deVignaWed Wo VXppoUW Whe 
3-5 popXlaWion
●  CollaboUaWion ZiWh oXWVide agencieV, 
inclXding an\ WUainingV condXcWed b\ Whe 
LEA
●  PaUenW WUainingV

GRaO 2 - IPSURYe SeUYLceV fRU \RXQg chLOdUeQ ZLWh dLVabLOLWLeV
●  TUaLQLQg RQ aVVeVVPeQW aQd accXUaWe UeSRUWLQg RQ YRXQg ChLOdUeQ'V 
OXWcRPe DaWa
●  GELDS WUaLQLQg fRU SUeVchRRO VSecLaO edXcaWLRQ WeacheUV
●  TUaQVLWLRQ PeeWLQgV RQ a PRQWhO\ baVLV ZLWh BCW
●  PaUeQWV     UeVRXUceV OLVWed aQd OLQNed RQ ZebVLWe, LQfRUPaWLRQaO SaPShOeW 
SURYLded     aW BCW WUaQVLWLRQ PeeWLQgV aQd LQcOXded LQ UefeUUaO SacNeW fRU 
SULYaWe     UefeUUaOV
●  YRXQg chLOdUeQ ZLWh dLVabLOLWLeV aUe SURYLded VeUYLceV LQ a YaULeW\ Rf 
SOacePeQWV aQd ORcaWLRQV.XO
●  CRPPXQLW\-baVed VWXdeQWV Pa\ be VeUYed aW ORcaO da\caUe ceQWeUV, 
Head-SWaUW SURgUaPV, aQd aW VchRROV.
●  A SSecLaO EdXcaWLRQ SUe-VchRRO SURgUaP LV aYaLOabOe LQ 4 RXW Rf 7 
eOePeQWaU\ VchRROV LQ LRZQdeV CRXQW\ SchRROV.
●  SWXdeQWV         LQ BFTS SUe-K SURgUaPV LQ VchRROV Pa\ be VeUYed b\ Whe 
VSecLaO         edXcaWLRQ SUe-VchRRO WeacheU, SaUaSURfeVVLRQaO, aQd SLP aV decLded 
b\         IEP WeaPV.
●  SeUYLce         RSWLRQV LQcOXde cRQVXOWaWLYe VeUYLceV, UegXOaU edXcaWLRQ ZLWh 
VXSSRUW         b\ a SaUaSURfeVVLRQaO, dLUecW VeUYLce WhURXgh cR-WeachLQg, VPaOO 
gURXS         LQVWUXcWLRQ LQ a VSecLaO edXcaWLRQ cOaVVURRP.
●  APeULcaQ SLgQ LaQgXage IQWeUSUeWeU VeUYLceV aUe aYaLOabOe LQ Whe VSecLaO 
edXcaWLRQ SUe-VchRRO SURgUaP
●  TUaQVSRUWaWLRQ LV SURYLded WR hRPe VchRROV aQd VeUYLce VchRROV

ChLOd     fLQd acWLYLWLeV LQcOXde aQ aQQXaO ad LQ Whe ORcaO QeZVSaSeU, 
LQfRUPaWLRQ     RQ Whe VchRRO Zeb-VLWe, LQfRUPaWLRQ LQ Whe V\VWeP haQdbRRN 
aQd PRQWhO\     VchedXOed PeeWLQgV ZLWh SaUeQWV Rf chLOdUeQ LQ Whe BabLeV 
CaQ'W WaLW     SURgUaPPeUVRQQeO aVVLgQed WR YRXQg ChLOdUeQ LQcOXde:●  BCW 
TUaQVLWLRQ VSecLaOLVW
●  SSecLaO edXcaWLRQ cRRUdLQaWRU
●  4 SUe-VchRRO VSecLaO edXcaWLRQ WeacheUV
●  6 SUe-VchRRO VSecLaO edXcaWLRQ SaUaSURfeVVLRQaOV
●  7 VSeech/OaQgXage SaWhRORgLVWV
●  OT
●  PT

DeVcUibe hoZ Whe diVWUicW Zill meeW Whe 
folloZing IDEA peUfoUmance goalV:
IDEA Performance Goal 3: Improve the 
provision of a free and appropriate public 
education to students with disabilities.
WhaW Vpecific acWiYiWieV align ZiWh hoZ \oX 
aUe pUoYiding FAPE Wo childUen ZiWh 
diVabiliWieV?
InclXde:●  HoZ WeacheUV aUe WUained on 

GRaO 3 - IPSURYe FAPE
●  SeUYe VWXdeQWV baVed RQ LQdLYLdXaO QeedV
●  IQcUeaVe LQVWUXcWLRQ RQ VSecLfLc VNLOO gaSV, SaUWLcXOaUO\ Le[LOe aW PLddOe 
VchRRO OeYeO
●  IQWegUaO UeOaWLRQVhLS ZLWh SchRRO SRcLaO WRUNeUV WR addUeVV Whe ZhROe chLOd
●  TUaLQLQg RQ cRQdXcWLQg FBAV aQd ZULWLQg VROLd aQd effecWLYe BIPV
●  IQcUeaVe MLQdVeW WUaLQLQg, VhaUe de-eVcaOaWLRQ WechQLTXeV ZLWh a OaUgeU 
aXdLeQce
●  CRQWLQXe WR VXSSRUW aQd LPSURYe PBIS
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IDEA PeUfoUmance GoalV:

IEP/eligibiliW\ pUocedXUeV and inVWUXcWional 
pUacWiceV
●  HoZ LRE iV enVXUed
●  The conWinXXm of VeUYice opWionV foU all 
SWDV
●  HoZ IEP accommodaWionV/modificaWionV 
aUe VhaUed ZiWh WeacheUV Zho aUe ZoUking 
ZiWh SWDV
●  SXpeUYiVion and moniWoUing pUocedXUeV 
WhaW aUe being implemenWed Wo enVXUe WhaW 
FAPE iV being pUoYided

●  NeZ WeacheU WUaLQLQg fRU WeacheUV ZLWh 1-3 \eaUV e[SeULeQce (CRaVWaO POaLQV 
RESA aQd GULffLQ RESA)
●  AOWeUQaWLYe SURgUaP fRU eOePeQWaU\ VWXdeQWV WR decUeaVe RXW Rf VchRRO 
VXVSeQVLRQ RccXUUeQceV; fRcXV RQ behaYLRUaO aVSecW
●  TeacheUV     aUe WUaLQed RQ IEP/eOLgLbLOLW\ SURcedXUeV b\ PeQWRU WeacheUV,     
VchRRO-baVed VSecLaO edXcaWLRQ cRRUdLQaWRUV aQd VchRRO-baVed VchRRO     
SV\chRORgLVWV
●  SSecLaO edXcaWLRQ deSaUWPeQW PeeWLQgV aUe heOd PRQWhO\ aW each VchRRO
●  SSecLaO     EdXcaWLRQ CRRUdLQaWRUV aUe aVVLgQed WR each VchRRO aQd fXQcWLRQ 
aV Whe     LEA aW aOO LQLWLaO eOLgLbLOLW\/IEP PeeWLQgV aQd PRVW aQQXaO UeYLeZV
●  IEPV     aUe UeYLeZed fROORZLQg PeeWLQgV; cRUUecWLRQV aUe Pade b\ eLWheU Whe     
cRRUdLQaWRU RU Whe VSecLaO edXcaWLRQ WeacheU. A SaWWeUQ Rf UeTXLUed     
cRUUecWLRQV aOeUWV cRRUdLQaWRUV WR SURYLde WaUgeWed aVVLVWaQce
●  MRQWhO\,     cRRUdLQaWRUV aQd Whe DLUecWRU PeeW WR UeYLeZ QeZ chaQgeV 
UeTXLUed b\     GaDOE, adMXVW SUacWLceV aQd/RU SURcedXUeV, aPeQd Whe PaQXaO 
aQd     deWeUPLQe Whe beVW deOLYeU\ Rf Whe chaQgeV
●  MRQWhO\, cRRUdLQaWRUV VeOecW 3 IEPV WR UeYLeZ ZLWh WheLU cROOeagXeV WR 
eQVXUe cRPSOLaQce aQd cRQVLVWeQc\ aPRQg VchRROV
●  RegXOaU edXcaWLRQ WeacheUV ZhR VeUYe VSecLaO edXcaWLRQ VWXdeQWV haYe acceVV 
WR IEPV WhURXgh Whe VWXdeQW LQfRUPaWLRQ V\VWeP
●  IQVWUXcWLRQV     WR acceVV IEPV LQ VWXdeQW LQfRUPaWLRQ V\VWeP aUe SURYLded WR 
UegXOaU     edXcaWLRQ WeacheUV aW fLUVW Rf \eaU facXOW\ PeeWLQg
●  PULQWed LQVWUXcWLRQV WR acceVV IEPV LQ VWXdeQW LQfRUPaWLRQ V\VWeP aUe 
SURYLded
●  The cRQWLQXXP Rf VeUYLce RSWLRQV aUe aYaLOabOe WR SWDV
●  LRE LV     dLVcXVVed aW each IEP PeeWLQg. POacePeQW aQd VeUYLceV aUe baVed 
RQ Whe     LQVWUXcWLRQaO QeedV Rf Whe VWXdeQW aQd Whe WLPe UeTXLUed WR SURYLde     
WhRVe VeUYLceV. SWXdeQWV aUe VeUYed LQ Whe LRE LQ ZhLch Whe\ caQ be     
VXcceVVfXO
●  FTE UeSRUWV aUe aQaO\]ed WR eQVXUe aOO SWD aUe UeceLYLQg VeUYLceV aV 
UeTXLUed b\ WheLU IEP
●  TeacheUV aUe RffeUed WUaLQLQg WhURXgh RESA, IDEA cRQfeUeQce aQd SULYaWe 
cRQfeUeQceV
●  SSecLaO     edXcaWLRQ WeacheUV SaUWLcLSaWe LQ VchRRO-baVed SURfeVVLRQaO 
OeaUQLQg     cRPPXQLWLeV aQd daWa aQaO\VLV. DaWa LV aQaO\]ed WR eQVXUe VWXdeQWV 
aUe     PaNLQg SURgUeVV
●  The V\VWeP XVeV a SSecLaO EdXcaWLRQ PURgUeVV MRQLWRULQg SURceVV. The     
V\VWeP XVeV APR UeSRUWV, GMAS VcRUeV, aWWeQdaQce LQfRUPaWLRQ, VWXdeQW     
VXVSeQVLRQ, PBIS SURceVVeV WR dULYe WUaLQLQg RSSRUWXQLWLeV
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IDEA PeUfoUmance GoalV:

DeVcUibe hoZ Whe diVWUicW Zill meeW Whe 
folloZing IDEA peUfoUmance goalV:
IDEA Performance Goal 4: Improve 
compliance with state and federal laws and 
regulations.
HoZ pUocedXUeV and pUacWiceV aUe 
implemenWed in \oXU diVWUicW Wo enVXUe 
oYeUall compliance?
InclXde:●  LEA pUocedXUeV Wo addUeVV Wimel\ 
and accXUaWe daWa VXbmiVVion
●  LEA pUocedXUeV Wo addUeVV coUUecWion of 
noncompliance (IEPV, TUanViWion PlanV)
●  Specific PL offeUed foU oYeUall compliance, 
Wimel\ & accXUaWe daWa VXbmiVVion, and 
coUUecWion of noncompliance
●  SXpeUYiVion and moniWoUing pUocedXUeV 
WhaW aUe being implemenWed Wo enVXUe 
compliance

GRaO 4 - IPSURYe CRPSOLaQce
●  USdaWe VSecLaO edXcaWLRQ SROLcLeV aQd SURcedXUeV PaQXaO. NeZ chaQgeV ZLOO 
be hLghOLghWed XQWLO Whe cORVe Rf Whe \eaU. NeZ chaQgeV ZLOO be UeYLeZed aW 
AVVLVWaQW PULQcLSaO PeeWLQgV. AVVLVWaQW PULQcLSaOV aQd VSecLaO edXcaWLRQ 
cRRUdLQaWRUV ZLOO Ue-deOLYeU LQfRUPaWLRQ aW Whe VchRRO OeYeO.
●  NeZ WeacheU WUaLQLQg. NeZ WeacheUV aUe aVNed WR aWWeQd a haOf-da\ WUaLQLQg 
SULRU WR SUe-SOaQQLQg aQd aUe SURYLded a VWLSeQd. GeQeUaO LQfRUPaWLRQ 
UegaUdLQg RXU VWXdeQW LQfRUPaWLRQ V\VWeP, V\VWeP SURcedXUeV aQd 
e[SecWaWLRQV aUe VhaUed. OYeUYLeZ Rf ZULWLQg aQ IEP aQd cRQdXcWLQg IEP 
PeeWLQgV.
●  NeZ WeacheUV PeeW ZLWh Whe VSecLaO edXcaWLRQ cRRUdLQaWRU(V) aVVLgQed WR 
WheLU VchRRO WR eVWabOLVh a UeOaWLRQVhLS aQd gaXge Whe OeYeO Rf aVVLVWaQce each 
QeZ WeacheU Pa\ Qeed.
●  TeacheUV QeZ WR VSecLaO edXcaWLRQ aUe SURYLded LQWeQVLYe aVVLVWaQce aV 
Qeeded b\ Whe VSecLaO edXcaWLRQ cRRUdLQaWRU aQd Whe aVVLVWaQW SULQcLSaO 
aVVLgQed WR VSecLaO edXcaWLRQ aW each VchRRO.
●   MRQWhO\ cRRUdLQaWRU PeeWLQg WR UeYLeZ aQd adMXVW SUacWLceV aV Qeeded

●  ReYLeZ Rf 3 IEPV aW PRQWhO\ cRRUdLQaWRU PeeWLQgV, XVLQg a cRPSOLaQce 
checNOLVW. A SaWWeUQ Rf UeTXLUed cRUUecWLRQV aOeUWV cRRUdLQaWRUV WR SURYLde 
WaUgeWed aVVLVWaQce
●  AVVLVWaQW PULQcLSaO PeeWLQg QRWeV aUe SURYLded afWeU each PeeWLQg. The 
QRWeV addUeVV each Rf Whe ageQda WRSLcV aQd RWheU LWePV WhaW aULVe dXULQg Whe 
PeeWLQg. The QRWeV aUe VhaUed RQ a GRRgOe TeaP DULYe.
●  CRRUdLQaWRU PeeWLQg QRWeV aUe SURYLded afWeU each PeeWLQg. The QRWeV 
addUeVV each Rf Whe ageQda WRSLcV aQd RWheU LWePV WhaW aULVe dXULQg Whe 
PeeWLQg. The QRWeV aUe VhaUed RQ a GRRgOe TeaP DULYe.
●  ChaQgeV WR SURceVVeV aQd SURcedXUeV WhaW aUe UeTXLUed WR addUeVV 
LQfRUPaWLRQ fURP GaDOE aUe chURQLcOed RQ a GRRgOe TeaP DULYe.
●  The DLUecWRU ZLOO UeceLYe acceVV WR VchRRO OeYeO VSecLaO edXcaWLRQ deSaUWPeQW 
PeeWLQg ageQdaV
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4.6 7LWOH I9 PDUW A

ReTXLUed QXeVWLRQV

TiWle IV, PaUW A ͡ AcWiYiWieV and PUogUamming

PUoYide a deVcUipWion of Whe TiWle IV, PaUW A 
needV-baVed acWiYiWieV and pUogUamming 
inWended Wo impUoYe VWXdenWVͤ academic 
achieYemenW Whe LEA Zill implemenW:
1.  In VXppoUW of Zell-UoXnded edXcaWional 
oppoUWXniWieV, if applicablebUXl
2.  InclXde meaVXUable objecWiYe and/oU 
inWended oXWcome Vpecific Wo acWiYiW\; 
indicaWe if WhiV iV a neZ oU conWinXing 
acWiYiW\; UefeUence Whe oYeUaUching need # 
and acWion VWep #/Xl
3.  In VXppoUW of Vafe and healWh\ VWXdenWV, if 
applicable
Xl
4.  InclXde meaVXUable objecWiYe and/oU 
inWended oXWcome Vpecific Wo acWiYiW\; 
indicaWe if WhiV iV a neZ oU conWinXing 
acWiYiW\; UefeUence Whe oYeUaUching need # 
and acWion VWep #/Xl
5.  In VXppoUW of Whe effecWiYe XVe of 
Wechnolog\, if applicable
Xl
6.  InclXde meaVXUable objecWiYe and/oU 
inWended oXWcome Vpecific Wo acWiYiW\; 
indicaWe if WhiV iV a neZ oU conWinXing 
acWiYiW\; UefeUence Whe oYeUaUching need # 
and acWion VWep #/Xl

The LRZQdeV CRXQW\ SchRRO S\VWeP VWULYeV WR SURYLde aOO VWXdeQWV ZLWh acceVV 
WR a TXaOLW\ acadePLc edXcaWLRQ ZhLOe e[SRVLQg VWXdeQWV WR a YaULeW\ Rf 
e[WUacXUULcXOaU RSSRUWXQLWLeV, caUeeU-fLeOd e[SORUaWLRQ, aQd WR PaLQWaLQ a 
VRcLaO/ePRWLRQaO VXSSRUW SOaWfRUP Rf UeVRXUceV fRU aOO aOO VWXdeQWV.  LCSS 
LQcRUSRUaWeV PaQ\ RSSRUWXQLWLeV fRU VWXdeQWV WR gaLQ a TXaOLW\ cOaVVURRP 
edXcaWLRQ ZhLOe WheP WR e[SaQd WheLU LQdLYLdXaO WaOeQWV WhURXgh aWhOeWLcV, fLQe 
aUWV, SeUfRUPLQg aUWV, fRUeLgQ OaQgXage, aQd CaUeeU, TechQLcaO, aQd 
AgULcXOWXUaO EdXcaWLRQ. LHS VWXdeQWV, fRU e[aPSOe, Pa\ eOecW WR SaUWLcLSaWe LQ 
PaQ\ cRXUVe RffeULQgV LQ AdYaQce POacePeQW cRXUVeV RU dXaO eQUROOPeQW 
cRXUVeV aV Whe\ PaWULcXOaWe WRZaUdV gUadXaWLRQ.
LCSS ZRUNV LQ SaUWQeUVhLS ZLWh VeYeUaO ORcaO ageQcLeV WR SURYLde a Vafe, VecXUe, 
bXW QXUWXULQg OeaUQLQg eQYLURQPeQW fRU Whe VWXdeQWV.  The LRZQdeV CRXQW\ 
SheULffV OffLce LV a hXge SaUWQeU ZLWh Whe DLVWULcW, UefOecWLYe Rf Whe facW WhaW Ze 
ePSOR\ee aW OeaVW RQe SchRRO ReVRXUce OffLceU (SRO) RQ each caPSXV.  TheVe 
RffLceUV bXLOd UeOaWLRQVhLSV ZLWh Whe VWXdeQWV, VWaff, aQd SaUeQWV WR heOS bXLOd a 
Zeb Rf cRPPXQLcaWLRQ aQd UeOaWLRQVhLSV WhaW heOS WR NeeS aOO SaUWLeV LQfRUPed 
ZLWh Whe gRaO Rf SUeYeQWLQg SURbOePV aQd QRW MXVW haYLQg WR UeacW WR LVVXeV.  
The PRVLWLYe BehaYLRU IQWeUYeQWLRQ aQd SXSSRUWV (PBIS) LV a gUeaW e[aPSOe Rf 
hRZ each VchRRO LQcRUSRUaWeV WhLV LQLWLaWLYe ZhLch heOSV addUeVV aQd UecRgQL]e 
UeVSRQVLbOe behaYLRUV WhaW LQfOXeQce VWXdeQW achLeYePeQW, VWXdeQW behaYLRU, 
VWXdeQW aWWeQdaQce, aQd (LQdLUecWO\) VafeW\ aQd VecXULW\ Rf Whe VchRRO.
ThURXgh PaQ\ \eaUV Rf cRQVLVWeQW aSSURacheV aQd cRQVWaQW aWWeQWLRQ, Whe 
LCSS VWULYeV WR SURYLde cRQQecWLYLW\ WR Whe dLgLWaO aQd eOecWURQLc ZRUOd LQ 
RUdeU WR SURYLde RXU VWXdeQWV ZLWh acceVV Whe ZRUOd Rf NQRZOedge LQ aQd 
be\RQd Whe cOaVVURRP dRRUV.  The LQfUaVWUXcWXUe WR VXSSRUW Whe caSacLW\ Rf a 
1-WR-1 eQYLURQPeQW  e[LVWV aW eYeU\ facLOLW\ ZLWhLQ Whe DLVWULcW.  MaQ\ VchRROV 
SURYLde eOecWURQLc deYLceV aQd SURYLde WheVe WR VWXdeQWV fRU XV LQ ZhROe gURXS, 
VPaOO gURXS, aQd LQdLYLdXaO VeWWLQgV.  FURP ORcaO PRQLWRULQg Rf Whe VchRROV, 
LCSS UecRgQL]eV Whe Qeed fRU LQcUeaVed VWXdeQW cROOabRUaWLRQ XVLQg WechQRORg\ 
WhaW LV aYaLOabOe ZLWhLQ Whe cOaVVURRP VeWWLQg.
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TiWle IV, PaUW A ͡ Ongoing ConVXlWaWion and PUogUeVV MoniWoUing
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REQ8IRED Q8ES7IONS

TiWle IV, PaUW A ͡ Ongoing ConVXlWaWion and PUogUeVV MoniWoUing

DeVcUibe hoZ and Zhen Whe LEA Zill conVXlW 
an\ VWakeholdeUV/commXniW\-baVed paUWneUV 
in  Whe V\VWemaWic pUogUeVV moniWoUing of 
TiWle IV, PaUW A VXppoUWed acWiYiWieV foU Whe 
pXUpoVeV of implemenWaWion impUoYemenW 
and effecWiYeneVV meaVXUemenWV.

The LRZQdeV CRXQW\ SchRRO S\VWeP haV VXcceVVfXOO\ SaUWLcLSaWed LQ Whe  
AdYaQcEd (SACS) aQd Ga AccUedLWLQg CRPPLVVLRQ accUedLWaWLRQ SURceVV LQ 
FY 18 aQd FY 19, UeVSecWLYeO\.  ThURXghRXW WhRVe SURceVVeV, VWaNehROdeUV ZeUe 
LQYROYed LQ Whe LQLWLaO LQSXW, aV ZeOO aV, Whe fROORZ XS VeVVLRQV.  LLNeZLVe, 
VWaNehROdeUV aUe LQfRUPed cRQVLVWeQWO\ WhURXgh PedLa UeOeaVeV, VRcLaO PedLa, 
aQd IQWeUQeW UeVRXUceV fURP Whe DLVWULcW aQd LQdLYLdXaO VchRRO OeYeOV.
ThURXghRXW Whe \eaU, RSSRUWXQLWLeV fRU RSeQ WR aOO VWaNehROdeUV WR UeTXeVW 
LQfRUPaWLRQ abRXW RQgRLQg LQLWLaWLYeV ZLWhLQ Whe DLVWULcW aQd WR SURYLde LQSXW 
aUe aYaLOabOe.
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REQ8IRED Q8ES7IONS

4. REQ8IRED Q8ES7IONS

4.7 RHGXFLQJ ETXLW\ GDSV

ReTXLUed QXeVWLRQV

RedXcing ETXiW\ GapV: ReflecW on Whe pUeYioXV \eaUͤV LEA ETXiW\ AcWion Plan

WaV Whe LEA ETXiW\ AcWion Plan effecWiYe in 
UedXcing Whe eTXiW\ gap VelecWed foU Whe 
\eaU?●  InWeUYenWion EffecWiYe ͡ ETXiW\ Gap 
EliminaWed
●  InWeUYenWion EffecWiYe ͡ MainWain 
AcWiYiWieV/SWUaWegieV
●  InWeUYenWion EffecWiYe ͡ AdjXVW 
AcWiYiWieV/SWUaWegieV
●  InWeUYenWion NoW EffecWiYe ͡ AdjXVW 
AcWiYiWieV/SWUaWegieV
●  InWeUYenWion NoW EffecWiYe ͡ Abandon 
AcWiYiWieV/SWUaWegieV

IQWeUYeQWLRQV EffecWLYe ͡ AdMXVW AcWLYLWLeV/SWUaWegLeV

PUoYide a bUief deVcUipWion of LEAͤV VXcceVV 
in implemenWaWion of FY19 LEA ETXiW\ 
AcWion Plan and effecWiYeneVV/ineffecWiYeneVV 
in addUeVVing Whe VelecWed eTXiW\ gap.

HLVWRULcaOO\, LCSS haV addUeVVed eTXLW\ gaSV LQ Whe UeaOP Rf TeacheU 
EffecWLYeQeVV. ThLV ZaV WUXe PRYLQg LQWR FY 19, aV ZeOO aV, FY 20.  TheVe gaSV 
haYe beeQ aQ RQgRLQg fRcXV fRU VeYeUaO \eaUV aV Whe LCSS TAP VcRUeV WeQd WR 
UePaLQ- LQ cRPSaULVRQ- beORZ SWaWe aYeUageV.   ThLV dLVcUeSaQc\ LV baVed RQ 
daWa deULYed fURP aQQXaO TAPS aQd CCRPI UeSRUWV.  BecaXVe Rf Whe fRUfeLWLQg 
Rf WhLV daWa VWaWeZLde LQ FY 20, Whe LCSS ZLOO cRQWLQXe WR fRcXV RQ TeacheU 
effecWLYeQeVV, bXW ZLOO Ue-dLUecW LWV effecWLYeQeVV deWeUPLQaWLRQ WR dLffeUeQW daWa 
UeVRXUceV.
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Lowndes County School District 
Family & Community Engagement 
Policy 
 

2020-2021 
SY 2019-20 Version 
1592 Norman Drive 
Valdosta, GA 31601 

Lowndes.k12.ga.us 
(229) 245-2250 

What is Family 
Engagement? 

Family Engagement means the participation of 
parents and family members in regular, two-way, 
and meaningful communication involving student 
academic learning and other school activities, 
including ensuring: 
 

x That parents play an integral role in 
aVViVWiQg WheiU child¶V leaUQiQg. 

 
x That parents are encouraged to be actively 

iQYRlYed iQ WheiU child¶V edXcaWiRQ. 
 

x That parents are full partners in their 
child¶V edXcaWiRQ aQd aUe iQclXded, aV 
appropriate, in decision-making and on 
advisory committees to assist in the 
education of their child. 
 

x The carrying out of other activities, such as 
those described in Section 1116 of the 
Every Student Succeeds Act (ESSA). 

About the Parent and Family Engagement Policy 
 

 
In support of strengthening student academic 
Achievement, the Lowndes County School 
District (LCS) has developed this parent and 
family engagement policy that establishes the 
diVWUicW¶V e[SecWaWiRQV fRU PeaQiQgfXl faPil\ 
engagement and guides the strategies and 
resources that strengthen school and 
parent/family SaUWQeUVhiSV iQ Whe diVWUicW¶V TiWle I 
schools. This plan will describe LCS¶V 
commitment to engage families in the education 
of their children and to build the capacity in its 
Title I schools to implement family engagement 
strategies and activities designed to achieve the 
district and student academic Achievement 
goals. 
 
 
 
 
 
 

 
 
When schools, families, and communities work 
together to support learning, children tend to do 
better in school, stay in school longer and enjoy 
school more. Title I, Part A provides for 
substantive family engagement at every level of the 
program, such as in the development and 
implementation of the district and school plan, and 
in carrying out the district and school improvement 
provisions. Section 1116 of ESSA contains the 
primary Title I, Part A requirements for schools and 
school systems to involve parents and family 
PePbeUV iQ WheiU childUeQ¶V edXcaWiRQ. The LCS 
will work with its Title I schools to ensure that the 
required school-level parent and family 
engagement policies meet the requirements of 
federal law and each include, as a component, a 
school-parent compact. 
 
 
 
 
 



 

 

*Due to school closures during the 2019-2020 school year, district 
plans/policies, school plan/policy and compacts will remain active for the 2020-2021 school year. As revisions and updates are made they will be  distributed to 
families with our goal of having new and updated Family and Community Engagement compliance documents for the 2021-2022 school year.  

Jointly Developed 
LCS provides stakeholders e.g., parents, teachers, 
students, school officials, community agencies, 
and government representatives multiple 
opportunities to jointly develop, review, and 
revise Title I documents including the Parent and 
Family Engagement Policy. The Federal 
Programs Director and District Parent 
Engagement Coordinator will host a Shared 
Decision making (SDM) meeting annually. 
Stakeholders will be informed and invited to 
participate in the meetings via announcements 
posted on the district and school websites, media 
press release, social media, and flyers in Title I 
schools. Stakeholders attending the meeting will 
receive information and will be able to share in 
the discussion regarding Federal Programs, 
System Achievement Data, Federal Program 
Plans, Budgets, and Comprehensive LEA 
Improvement Plan (CLIP). Stakeholders are 
welcome to complete feedback cards during the 
SDM meetings and/or at any time on the district 
website.   
 
Upon final revision, the district parent and family 
engagement policy was incorporated into the 
CLIP which was submitted to the state. 
Stakeholders are welcome to submit comments 
and feedback regarding the policy at any time on 
the school district website or by submitting 
ZUiWWeQ cRPPeQWV WR \RXU child¶V VchRRl. All 
feedback received by July 2019 was considered 
for revisions to this policy.   
 
The diVWUicW¶V SlaQ WR diVWUibXWe WhiV SRlic\ in the 
fall of each school year, the Title I District Family 
and Community Engagement Policy will be 
distributed to all parents: hard copies sent home 
with every student, by posting on the school and 
district website, copies available in the 
Parent/Family Information Resource Center 
(PIRC) of each Title I School and copies available 
at the Lowndes County Board of Education.  
Additionally, parents, families, and community 
stakeholders may request an electronic copy and 
in a format and language they can understand. 

Strengthening Our Schools 
The District Family Engagement Coordinator (FEC) 
will provide professional learning/technical 
assistance to principals and school-level Family 
Engagement Liaisons on a regular basis through 
planned meetings, on-site visits, webinars, emails, 
and phone calls to ensure parental engagement 
requirements are being met. Assistance will be 
provided to Title I schools in the development and 
implementation of multiple capacity building, 
academically-focused parent events, as well as, 
activities that support a welcoming school 
environment. When practical, we will strive to 
provide services to eliminate family and community 
engagement barriers. Title I schools will also offer 
events that help build a welcoming climate and 
partnership between families, schools, and 
community.  
 

Reservation of Funds 
The LCS will reserve 1 percent from the total 
amount of Title I funds it receives in 2019-2020 to 
carry out the parent and family engagement 
requirements listed in this policy and as described 
in federal law. Furthermore, the LCS will distribute 
approximately 90 percent of the amount reserved to 
Title I schools to support their school-level 
improvement goals and family engagement 
programs and activities. The district will provide 
clear guidance and communication to assist each 
Title I school in developing an adequate family 
engagement budget that addresses their needs 
assessment and parent recommendations. 
 
A district-wide, annual parent survey is conducted 
in February, for all parents to provide suggestions 
on how these family engagement funds could be 
used in the upcoming year at the district and school-
level. Comment cards and minutes from these 
meetings were reviewed by the district to determine 
areas of need for the upcoming school year and 
consider changes to the family engagement                     
budget. If you have suggestions, please                                    
contact the Federal Programs Director in the district 
office. 



 

Opportunities for Shared Decision Making 
 
Input and suggestions from parents, family members, and community partners are an essential component 
of the district and school improvement plans that are developed each year. All parents of students eligible 
to receive Title I services are invited to attend stakeholder input opportunities described in this section to 
share their ideas and suggestions to help the district, schools, and students to reach our student academic 
Achievement goals. 
 
Stakeholder Input Meeting ~ Spring 2021 
All parents are welcome to hear the latest updates from the Lowndes County School District as well as 
review and provide input into the district parent and family engagement policy and the Consolidated LEA 
Improvement Plan for the 2020-2021 school year. Notices regarding this meeting will be advertised on the 
social media and news outlets in advance of the meeting. The district will also communicate information 
regarding this meeting on the school district website.  
 
School Level Input Meetings ~ March & May 2021 
Each Title I school will host a forum for parents and family members to participate in roundtable 
discussions to review the SchRRlZide SlaQ, Whe VchRRl¶V SaUeQW aQd faPil\ eQgagePeQW SRlicieV aV Zell aV 
provide input on the family engagement budget and topics for school staff training. Each Title I school will 
send invitations home as well as post on social media and school marquee to notify them about the date and 
time of the forum. Information regarding the School Improvement Forum will also be made available on 
the school websites.  
 
Family Engagement Team Meetings-On-going 
Each Title I school has a Family Engagement Team that meets five times a year. All families are invited and 
encouraged to participate.  
 
Title I Annual Parent Survey-Spring 2021 
Parent input on the use of Title I funds to support family engagement programs will be provided through 
the annual district survey. The survey will contain questions related to the family engagement budget, 
welcoming climate, academic support and shared decision making.  
 

National Standards for Family-School Partnerships 
   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  
 
 
 

 
  

 

 



 

Building Capacity 
 

The LCS will build Whe VchRRlV¶ aQd SaUeQWV¶ caSaciW\ fRU VWURQg SaUeQWal eQgagePeQW, iQ RUdeU WR eQVXUe 
effective engagement of parents and families to support a partnership among the Title I schools, parents, and 
the community to improve student academic achievement through the following districtwide activities and 
programs..   
 

Of Parents - The LCS will provide families with information about the overall Title I program and 
its requirements.  The district works with its Title I schools to help families understand academic 
expectations for student learning and progress. The district also offers assistance to parents in understanding 
use of its online student information system and other digital resources, including the harms of copyright 
piracy, through its technology specialists.  Notifications about these opportunities will be posted on the 
district website and shared through school messaging systems, newsletters, and social media postings.    
 
In addition, the district and school websites contain resources and materials such as parent guides, study 
guides, practice assessments materials for at-home learning.  Hard copies of these materials are also 
available at all Title I schools, including copies in Spanish.   
 
The LCS Parent Advisory Council, made up of parent representatives from each Title I school, advises the 
district and schools on all matters related to family engagement.  Community leaders and business partners 
are also invited to serve on the council.  The participation of all of our partners is encouraged through video 
conferencing and recording options to accommodate varying schedules.  
 
The LCS Zill cRRUdiQaWe aQd iQWegUaWe Whe diVWUicW¶V faPil\ eQgagement programs under this part with parent 
and family engagement strategies, to the extent feasible and appropriate, with other relevant Federal, State, 
and local laws and programs such as, the local preschool program and other federal and state funded 
preschool programs in the district. The district will invite faculty and staff from those programs to attend 
planning meetings focused on family engagement activities. In the spring, schools will host Kindergarten 
Ready days, Middle and High School Transition Nights, and College and Career Fair so parents may receive 
information to help prepare them and their children for the next life stage. 
 

Of School Staff - The LCS will conduct four trainings during the school year for faculty and staff 
to learn and discuss strategies to increase family engagement, improve school-family communication, and 
build ties with parents and the community. To ensure that information related to district, school, parent 
programs, Family Engagement team meetings, and activities is available to all parents, each Title I school is 
required to send home and post online information for parents and family members in an understandable 
language and uniform format. At the beginning of the year, school staff will be trained on parent 
notificationV aQd UeVRXUceV WR be VeQW hRPe iQ SaUeQWV¶ SUefeUUed laQgXage, ZheUe aSSlicable, aQd SURYidiQg 
interpreters at parent events and Family Engagement Team meetings. Information posted on the district 
website will be translated to the extent practicable. The district will also utilize school phone call systems, 
district and school websites, local news media, and social media to post information for parents.  
 

**Due to school closures during the 2019-2020 school year, district plans/policies, school plan/policy and compacts 
will remain active for the 2020-2021 school year. As revisions and updates are made they will be  distributed to 
families with our goal of having new and updated Family and Community Engagement compliance documents for 
the 2021-2022 school year.  

  

 



 

 

 

Family & Community Engagement Evaluation 
 
Each year, the LCS will conduct an evaluation of the 
content and effectiveness of this parent and family 
engagement policy and the family engagement activities 
to improve the academic quality of the Title I schools 
through an annual parent survey and the School 
Improvement Forums. 
 
Beginning in February, each Title I school will send 
home a survey and email a link to the survey for parents 
to provide valuable feedback regarding the parent and 
family engagement activities and programs. These 
surveys will also be posted on the district and school 

websites for parents to complete. In addition to the 
annual survey, each Title I school will also use the 
School Improvement Forum to facilitate group 
discussions to discuss the needs parents of children 
eligible to receive Title I services to design strategies for 
more effective family engagement.    
 
The LCS will use the findings from the school forums 
and the survey results to design strategies to improve 
effective family engagement, to remove possible 
barriers to parent participation, and to revise its parent 
and family engagement policies. 
 

Accessibility 
In carrying out the parent and family engagement requirements established by 
Section 1116 of the ESSA, the district family engagement coordinator will 
communicate and collaborate with the Office for Student Support Services to 
ensure full opportunities for participation of parents with limited English 
proficiency, parents with disabilities, and parents of migratory children including 
providing information and school reports in a language parents can understand. 

Mark Your Calendars 
 For Parents 

 
Annual Parent Survey 

February, 2021 
 

School Input Meetings 
March & May 2021  

Local school site 
 

Stakeholder Input Meeting 
May 2021 ±  

County Board Office 

For Schools 
 

Building Capacity of School 
Staff  

Ongoing  
Local school site 

 
Family Engagement meetings 

Ongoing 
Local school site 

 
 

Approval 
This districtwide parent and family engagement policy has 
been developed jointly and agreed upon with parents and 
family members of children participating in Title I, Part A 
programs as evidenced by the collaboration of parents, 
school, and district personnel at the annual State of the 
District meeting. 
 
This policy was approved by the Lowndes County School 
District on June 14, 2019 due to school closures, this plan 
will continue for the 2020-2021 academic school year. The 
school district will distribute this policy in multiple ways to 
all parents of participating Title I, Part A children during the 
fall semester. 













 
 
 
 
 

Georgia Department of Education (GaDOE) 
Title I, Part C – Education of Migratory Children 
Local Identification and Recruitment (ID&R) Plan 

 

School District: LOWNDES COUNTY School Year: 2019-2020 
 

All school districts in Georgia follow the state and regional GaDOE MEP ID&R plan as outlined in the Georgia 
Migrant Education Program Identification and Recruitment and Data Collections Handbook. The plan below 
describes how the school district will implement ID&R requirements aligned to the state and regional ID&R plans. 

 
 
 

I. ID&R Planning and Implementation 
1. How often will the MEP contact meet with local ID&R staff (recruiters and supplemental service providers 

or SSPs) to monitor the implementation of this ID&R plan (minimum of once a semester and summer)? 
August, September, March, and May: The meeting in May will include summer ID&R planning on 
the agenda. This meeting is scheduled for May 17, 2019. 

 
2. How will the district manage and coordinate local staff year-round (regular school year and summer) 

ongoing recruitment efforts for enrolled and out-of-school youth (OSY) including pre-school aged 
children? Please describe and include flexible staff schedules, peak periods of agricultural activity, visits 
to seasonal and temporary work sites such as; farms, packing sheds, and processing plants that work 
with poultry, beef, or wood. Include narrative that ensures the use of the ID&R Activities checklist to 
guarantee all ID&R activities are taking place at the appropriate time with required documentation. 
The SSPs will recruit during summer school in June. Also, on Re-signs, they will recruit during the month 
of August when they are back on contract (which encompasses the first month of school).  The peak times 
in Lowndes County for ID&R are March-June and August-September. Continuously throughout the year, 
the SSPs will communicate with crew leaders, camps, neighborhoods, churches, local motels, Headstart, 
and other known gathering places of Migrant families within the community. The LCSS registrar will 
provide the SSP with Occupational Surveys (OSs) throughout the summer as new students are registered 
for school and throughout the year. ESOL teachers within the District help to inform the SSPs about 
prospective Migrant students, as well. Current Migrant families communicate with the SSPs by word-of- 
mouth, as well. The SSPs periodically submit their schedules reflecting ID&R (as needed) and this will 
reflect increases during the peak months. Flexible work hours will be used to make as many contacts as 
possible, for conducting ID&R activities, and updating efforts during the key times. Even during inclement 
weather, SSPs are provided flexibility from their normal schedules during the year to make contacts in 
camps and trailer parks when the workers can't be in the fields. The ID&R checklist will be used to guide 
these efforts and it will be updated as need. The SSPs schedules remain flexible during the entire school 
year to accommodate ID&R efforts and may use work-day exchange to help in this effort. For an example, 
WDE may be used when an SSP sees an opportunity to use a weekend day to recruit and can exchange  
that time for release from the normal work schedule. (For the summer of 2019, LCSS is in transition of 
replacing one of the SSP positions. This will put the load of recruitment on one active SSP until August.) 

 
 

3. How will the district coordinate with regional and state MEP staff for identifying and contacting 
potentially eligible migratory families, targeting enrollees and non-enrollees (ages 0 to 21), and ensure 
COEs are completed as needed (within two days)? 
The SSPs will make frequent contact with the State Recruiter for coordination. COE will be completed in a 
timely manner- the first two-days are preferred. The SSP will communicate with the Regional Recruiter to 
plan for the recruitment for families and OSY who are hard to locate. 



4. How will the district contact currently eligible migratory children and youth to determine if new qualifying 
moves have occurred and ensure COEs are completed as needed? 
This will be done by the SSPs during the re-sign window in the month of August (the beginning of school), after 
school breaks, and after reviewing Occupational Surveys from students who are enrolling in the LCSS. THe 
SSP will communicate with the Migrant families via phone contact and home visits once the OS is received. 

 
5. How will the district ensure the occupational survey (which is completed by all students during new 
student registration and back-to-school registration) is gathered, reviewed, and prioritized for further follow up 
to identify potential migratory children and youth? Include a reference to training local school staff on the 
process. 
The MEP Contact/assigned SSP will ensure that the form in use is current and part of the registration packet  
for new enrollees and in the back-to-school packets for returning students.  The registrars gather the OSs  
during the registration process for new students. The SSPs may pick these up from the registrars at the 
Centralized Enrollment Office or they are sent to the SSPs on a daily basis once school begins. SSPs review the 
information and prioritize those forms with positive response and follow-up.  Barring unusual circumstances, 
the SSPs will complete the follow-up within two days. If needed, the State Recruiter will be contacted for 
assistance/guidance. If the child is identified as qualifying for Migrant Education services, the SSP will notify 
school officials/registration office of the student's status. The MEP Contact or designee will review the 
Occupational Survey to ensure that the information is still current and accurate. Annually, an update of the 
MEP strategies is provided to all LCSS employees via Power Point (in email), faculty meetings, or other 
available venues/opportunities on the dynamics of the MEP program and identification of students. Registrars 
are directed to identify the OS during registration process and communicate with the SSPs as soon as possible. 

6. How will the district coordinate with other agencies, organizations, and resources to build a recruitment 
network and identify potentially eligible migratory participants? 

The SSPs in Lowndes County work with the following groups to help identify potential students in need of      
Migrant Education Program services: 

• Telemon Corporation,  
• Farm Workers Clinic,  
• the Lowndes County Health Department,  
• the Georgia Department of Labor,  
• Migrant Headstart,  
• Community Partners in Education,  
• Valdosta State University, (CAMP),  
• crew leaders,  
• Goodwill, and  
• the LCSS social workers. 

 
Since ID&R efforts are ongoing, SSPs make personal, electronic, or phone contact with the afore- mentioned 
groups on a monthly basis- more frequently during the peak ID&R months- to obtain updated information on 
all age groups. Assistance to help meet the needs of Migrant families is coordinated with community agencies 
and school system programs when possible. 

 
 

II. School District/Local Agricultural Information 
 

1. How will the district create and/or maintain a current local agricultural map containing profiles of employers, 
agricultural activities, crops and/or growing seasons in your area? Please explain how this information will be 
updated during the year (each semester minimum). 
SSPs gather information from the DOE Migrant Education website, regional recruiter, crew leaders, and from 
working with local farmers. The SSPs keep this information and update it in August, January, and May. A map 
is maintained and highlighted to show agricultural activities, crops, employment locations, and includes 
employer rosters with business name, address, and the contact person's name and phone number. 

 
 

2. How will the district create and or maintain a local agricultural map that includes the 
areas/neighborhoods and labor camps where migratory families may reside? Please explain how this 
information will be updated during the year (each semester minimum). 
The information contained in #1 will be used in the process to create of the map to plot Migrant participants. 
 
 



3. What is the district’s plan for contacting employers within its boundaries regarding hiring practices, crops and 
growing seasons in order to identify potentially new eligible migratory families? 
SSPs visit the site and make calls frequently to the employers and crew leaders. 
 

4. The district’s list of agricultural activities, local agricultural map, residential map, and list of employers must be 
readily available to be shared with the GaDOE MEP staff throughout the current school year when requested 
and/or needed. Where will this information be stored in the district? (Please ensure to keep all this information 
current and on file). 
The SSPs keep this information current and in their notebooks and provide a copy to the Migrant Contact 
Office.  SSPs maintain a current local agricultural and residential map in the Migrant office/classroom area of 
Lowndes Middle School. 

 
 
 

DISCLAIMER 
The Georgia Migrant Education Program Identification and Recruitment and Data Collections Handbook is the 
primary source of information for all aspects of ID&R. 

 
Reminders 

 

● All quality control procedures must follow the Georgia Migrant Education Program Identification and 
Recruitment and Data Collections Handbook quality control descriptors. Please visit: 
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/publications.aspx and click on the 
Georgia Migrant Education Program Identification and Recruitment and Data Collections Handbook link. 

 
● You may use the Georgia MEP State Agricultural Activities map as a starting point when creating your local 

agricultural map: http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Identification- and- 
Recruitment.aspx 

 
● Remember that your local agricultural map must include information unique to your area and   

compliment the Georgia MEP State agricultural map with information not currently identified/found in it. 

Agreement 

  I agree that all the information provided in this ID&R Plan is true and up-to-date to the best of my 
knowledge and will be readily available for the Georgia MEP staff for use, research, resources, and/or monitoring 
purposes throughout the current school year. 

 

 
 
 

Created by: Herb Hamilton Submitted by: Herb Hamilton Date created: June 6, 2019 


